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This curriculum was developed for use by BECA volunteers (that's you) in BECA's Culture in 
Context course. Through videos, books, articles, guest speakers, and case studies, you will learn 
A LOT of information this year about the political, social, economic, and cultural realities in 
Honduras and the world. We hope you find this information interesting and the activities 
engaging. However, our goal is not that you would graduate this course with a bunch of quick- 
facts and head knowledge. Our goal is that you would leave this program with a better 
understanding of the interconnectedness of the world and a better idea of where you fit in it.

In line with BECA's mission, this curriculum was developed so that by the end of the year-long 
course, volunteers will...

>  Gain a contextual understanding of Honduran culture within the community, as it 
relates to bigger picture social, political, and international movements

>  Build skills to further their own cultural awareness, both during and after their time on 
the ground

>  Analyze their unique social position, as well as that of their home culture, as it relates to 
economics, gang culture, immigration, and related topics that connect with the cultural 
context in which they live

>  Be exposed to opportunities and experiences that help them better understand how to 
move forward in supporting social justice for Hondurans

Accomplishing these goals will require much more than articles and speeches. It will require you 
to:

>  Engage in the materials and conversations with a self-reflective, open-minded attitude
>  Ask tough questions that do not have clear answers
>  Suggest additional topics or current events that you want to learn more about
>  Take what you learn in the course into your daily life to see how it fits
>  Put yourself out there. This may mean going on home visits, attending a religious service 

that you've never been to before, doing personal research to form an opinion on 
Honduran politics, volunteering with another organization in the country, or simply 
saying "yes" whenever the opportunity arises to learn something from the people 
around you.

Through your individual experience and our group conversations, we believe that each of us can 
gain a more complex understanding of this community, of the world around us, and of our 
place in it all. Welcome to the course.
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Schedule & Objectives
The curriculum topics and learning objectives below are organized into five suggested time 
periods based on (1) the various stages of culture shock, recognizing that some of the heavier 
topics might overwhelm volunteers early on while they are still adjusting, and (2) the relevance 
of certain information during certain time periods (culture and communication before school 
begins, holidays and traditions around the same time as the September holiday break, etc.)
Training (July -  August)

• G ang A ctiv ity  & M em bership
o How did gan gs originate? W hich gangs are active in th is com m unity? 
o W hat does gang involvem ent look like in th is context? W ho is involved in gangs? W hy? 
o W hat is being done to co m bat th is?  W ho is w orking to  end gang v io lence and how? 

W hat are som e challenges in w orkin g to end gan g vio len ce?
• Education Inequality & School System s

o W hat is the H onduran school system  like?
o W hat is BECA's goal in o ffering b ilingual education? W hy?
o W hat pow er does education have to change co m m unities and countries?

• Cu lture  and Com m unication
o How do co m m unication  and social norm s d iffer here com pared to m y own com m unity? 
o Is th ere  a generational or urban/rural d ivide in local cultural norm s? 
o How do I respect the  new  culture w ith ou t know ing everyth in g about it? How can I 

engage in learn ing m ore about it?

Parcial I (September -  October)
• H olidays and Trad ition s

o W hat are im portant holidays in th is co untry and other co untries represented w ith in  the 
group?

o W hat do th ese  ce lebrations tell us about w hat the  cu lture values? 
o W hat trad ition s are d ifferent from  w hat I am used to? W hat sim ilarities are there?

• M achism o and G ender Inequality
o W hat is m achism o? In w hat w ays do I notice th is m anifested in th is context? 
o In w hat w ays can I re late w ith m y experience of gen d er inequality in m y ow n country? 
o How does m achism o affect ch ildren? 
o How do w e teach children equ ality  in the classroom ?

• G lobalization
o How has g lob alization  affected m y ow n experience? 
o W hat are the  benefits o f g lobalization?
o W hat are som e of the  concerns and ch allenges o f g lobalization? 
o Does globalization  affect urban areas and rural areas in the sam e w ay?

Parcial II (November -  December)
• Im m igration

o W h y do so m any take  the  risk o f m igrating to the  United States? 
o W hat realities do m igrants face  on the jo urn ey? 
o How does im m igration affect fam ilies in th is com m unity?

• Religion
o W hat religions exist in the  co m m unity and country?
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o How do w e see religion play out in day to day life? How does it affect and create 
cu lture?

o How is religion treated  d ifferen tly  here than  w hat I am used to?

Parcial III (January -  March)
• Privilege

o W hat is w hite  privilege? How is it recognized? 
o W hat are som e m isconceptions about w hite privilege? 
o How do I experience m y privilege in th is context?
o How does recognizing m y privilege affect how I see, interact w ith, and serve those  that 

do not carry the sam e privilege that I do?
• Poverty: Roots, Reasons, Cycles

o How do w e define poverty? W hy does it m atter how  w e define it?
o In w hat w ays have I w itnessed  the cycle  o f poverty?
o Is anyone to blam e fo r poverty or is it inevitable?

• Poverty: G lobal/Local Solutions
o W hich is m ore im portant: addressing global and large-scale  poverty or local poverty? 
o How do d ifferent types of organ ization s w ork in conjunction  to alleviate  poverty?

• Poverty: M anifestations in Cofradia
o W h y are people in Cofrad ia poor?
o W h y are som e people in Cofradia poorer than others? W hat d ifferent nuances of 

p overty have I noticed?
o In w hat w ays are the  people in Cofradia w ealthy? W hat have w e learned from  them ? 
o Is th ere  dan ger in com paring the  poverty o f d ifferent groups?

Parcial IV (April -  June)
• Environm ental Issues: W ater

o Does w ater carry a greater sign ificance  here than  w hat I am accustom ed to? In w hat 
w ays? W hy?

o W h y are w ater d isputes so often associated w ith indigenous rights? 
o Is w ater a hum an right? W hy or w h y not?

• Inequality
o W hat effect does inequality have on a society? 
o W hat is w ealth  d isp arity  like w ith in  H onduras?
o Is inequality a problem  in m y hom e country? W hat exam ples of inequality have I 

w itnessed  in m y hom e country?
• W hat Next

o How does w h at I have learned th is year affect m y life m oving forw ard?
o How will th is experience  m otivate m e to continue serving the m arginalized  and

u n derprivileged?
o W hat are som e w ays I can continue to  p ositive ly im pact th is co m m u n ity  and country 

once I leave?
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Culture and Communication
Pre-Session Questions

1. List three reasons you think culture might affect 
communication.

a)

b)

c)

2. Can you think of an example 
of a time when you experienced 
miscommunication due to 
cultural differences? Was the 
experience funny/awkward? 
What did you learn from it?

Introduction
W e all know  th at com m unication  is im portant. Chances are, all of us here value cultural d iversity 

as w ell. But cross-cu ltural co m m unication  is difficult, no m atter how  m uch exp erience  w e have. M ost of 
us prob ab ly  understand th at d ifferent cu ltures have d ifferent values, but w hat w e som etim es forget is 
th at cultural va lues are present in every little part of daily life. For exam ple, generally  speaking, in 
Canada, not rem oving your shoes before you enter so m eon e's house is offensive. In the  United States, 
cutting som eone off in traffic  is considered  rude. In China, m aintain ing eye co ntact w ith strangers is 
considered  bad m anners. Culture influences everyth ing.

Learning to navigate cultural d ifferences is essential to positive co m m unication  betw een us and 
our students, th e ir parents, and the  H onduran staff at our schools. M ore im portantly, learn ing to 
co m m unicate  cross-cu ltu ra lly  is im perative  fo r the  re lationsh ips am ong us as a m ulti-cu ltural team . W e 
all com e from  d ifferent backgrounds, experiences, cu ltures, and countries. Healthy re lationsh ips start 
w ith healthy co m m unication, w here  w e seek to  understand each other, to be patient w ith each other, 
and to have grace fo r each other w hen m iscom m u nication s do happen.

This w eek, w e'll w atch a TED  ta lk  about cross-cu ltural co m m u n ication  and com plete  an activity 
in w hich w e analyze d ifferences am ong d ifferent cu ltu re s1. Rem em ber: cultural norm s are not inherently 
good  or bad, ju st different.
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Activity
Yan g Liu, a Chinese artist living in G erm any, created graphics o f the d ifferences betw een variou s social 
and cultural norm s in China and G erm an y2. A fter reflecting on her illustrations, fill in the ad jacent boxes 
w ith illustrations (or w ritten  exam ples) to describe the d ifferences betw een your hom e cu lture  and your 
perception o f Honduran culture. If you are H onduran, com pare yo u r cu lture w ith yo u r perception o f the 
cu lture  of som eone else on the BECA team .

Germany China
1) Lifestyle: Independent versus D ependent

Honduras

3) A t a Party
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4) Ideal o f Beauty
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8) How to Solve a Problem

9) Size of an Ind ividual's Ego

10) How G erm ans and Ch inese Perceive Each O ther

11) How to Stand in a Line
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12) Co m p lexity  o f Se lf-Expressio n

13) T rave lin g  and Recording M em ories

14) Conn ection s and Contacts

15) Daily M eals
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16) A n im als

17) A nger

18) M ood related to w eath er

For Further Thinking:
1. W hat cu ltural d ifferences can I th in k  of that w ere not included in the activity above?

2. Does co m m unication  differ gen eration ally?  Does it d iffer betw een urban and rural settings?

3. W hat cu ltural d ifferences can I im agine causing conflict th is year as a BECA teacher?

4. How can I respect a d ifferent cu lture  w ith ou t know ing everyth ing about it? W hat if I m ess up?
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Leader's Guide
Flow

>  V o lun teers respond to Pre-Session Q uestions ind ividually  and read introduction (4 m inutes)
>  G roup Share (2 m inutes)
>  Leader introduces top ic, acknow ledging the m ulti-cu ltural q u ality  of the team  and h ighlighting 

the  op p ortu n ity  to w ork in such an environm ent. A ckno w ledge  that som e cultural d ifferences 
m ight seem  fu n n y to  us at first, and th at's  ok, as long as w e all agree that cultural d ifferences 
are not inherently rig h t or w rong , ju st d ifferent (2 m inutes)

>  W atch TED  T a lk  about cultural co m m u n ication  (15 m inutes)
>  A ctiv ity  (15 m inutes)
>  G roup D iscussion -  on activity or on For Further Th in kin g questions (R em aining)
>  C losing -  w ork in g w ith a m ulti-cu ltural team  is a huge advantage, but it is also very difficult. 

M ake sure w e are all sharing and engaged in learn ing from  each other, ce lebrating each other's 
holidays, and engaging in each oth er's trad ition s (and food!).

Activity
>  Decide how  you w ant to sp lit up groups:

o Sam e cultural O N LY -  see how  H ondurans perceive the d ifferences betw een them  and 
A m erican s and vice versa 

o In groups w ith  people from  d ifferen t cu ltures 
o Ind ividually

>  G ive brief instructions and/or have som eone read the A ctiv ity  introduction
>  Do the  activity
>  Each group chooses th ree  to present or ta lk  about

Materials
>  Pens/M arkers
>  Laptop/Speakers
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Education Inequality & School Systems
Pre-Session Questions

1. What is the 
purpose of 
education?

2. What effect does resource availability h 
whether or not this purpose is accomplish

Quick Facts on Honduran Education System
• Schools in rural areas group grades to geth er -  som etim es a co m m unity has one teach er fo r all of 

prim aria

Typical class sizes in public schools are betw een 30 and 50 students

• Since teachers are in short supply, m any schools split up the day to accom m odate tw ice  as m any 
students. Th is m eans th at m any ch ildren e ither go to school in the "m orn ing shift" or "evening 
shift," and is likely w h y you see kids in uniform s w alk in g or bussing hom e from  school at 5 and 6 
o 'clock at n ight

• M any teachers have m ore than one teach in g jo b  -  Efer at Santa M onica and Mr. Kevin at SJBS, fo r 
exam ple

• Tuition  at h igh-profile  b ilingual schools ranges upw ards of 84,000 lem piras per year -  the
equ ivalen t of $4,000 USD -  fo r students in p rim aria3. SJBS prim aria tuition  is about 10,800 lem piras 
per year -  about $460 USD -  fo r those  not part of the  Becado Scho larsh ip  Program 4.

Group School Type Grades 2008-2012 Statistics5

Prim aria Escuela 1-6 95.3%  attendance

Secundaria

Ciclo Com un 7, 8, 9

47 .7%  attendance
Bachillerato/Carrera

• Tecn ico
• C iencias y Letras
• Com putacion

10, 11 (som etim es 12)
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Education Inequality is a Global Issue6, 7 8 9
EIS, San Pedro Sula Redwood City Elementary, California

San Antonio de Cortes, Honduras

How im portant do you th in k  access to resources is to  g iv in g students a good education? W hy?

Not
Im portant

Very
Im portant

Resource inequality is ju st one type  of educational inequality. W hat other types can you th in k  of?

W hat d ifference does education equality m ake? W h y is it BECA's goal?
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Observations

This Public School M y Public School M y BECA  School

Teachers

Stu d e n ts

Families

Facilities

Atm osphere
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Post Field Trip Questions
1. W hat stood out to you at the school? W hat w ere som e of the big d ifferences you noticed 

betw een th is school and the one you w ent to  grow in g up?

2. W hat kinds of ch allenges do teach ers face  at th at school?

3. W hat kinds of ch allenges do you expect to face as a teacher?

4. W hat does BECA do to  ensure th at students receive a h igh -quality education?

5. W hat can you  do to ensure th at you are o ffering a h igh-quality education to yo u r students?
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Leader's Guide
N ote: This session  can be stru ctu re d  a variety  o f  ways. Fee l fre e  to utilize ju s t  p arts o r a ll o f  the m ateria l, 
or a d d  yo u r own as well. Be low  are two suggestions.

1. School Field Trip -  2 sessions
a. Schedule  a v is it to a local public school.
b. Instruct vo lun teers to  be on the  lookout to observe each o f the categories listed in the 

grap hic organizer.
c. A fter the  field  trip , give vo lunteers 10-15 m inutes to fill in the observation  sheet.
d. During the  n ext Culture in Context m eeting, start from  the beginning o f the lesson w ith 

the  Pre-Session Q uestions. Have vo lun teers read the Q uick Facts together.
e. Have vo lun teers get into groups to share th e ir observation s from  the field  trip  and 

d iscuss the  Post-Fie ld Trip  questions.
f. D iscuss the experience  as a group

2. Session Only -  1 session
a. V o lun teers ind ependently answ er Pre-Session q uestions and read Q uick-Facts.
b. D iscuss Pre-Session Q uestions in the  Group
c. Have vo lun teers review  Inequality photos and d iscuss the  q uestions in groups o f tw o
d. G roup Discussion
e. To close, ask "w hat kinds of ch allenges do you expect to face as a teach e r th is year?"

Materials
>  Pens/Pencils
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Environmental Issues: Water
Pre-Read: Why Water? -  Excerpt from  Liq u id  Relatio n s10

"W ater, a sim ple and fam iliar featu re  of our daily  life, is in fact a h ighly co m p lex phenom enon w ith m ultip le  
aspects. W ater occurs in m any form s: precipitation (snow , sleet and rain), snow m elt, g laciers, rivers, 
stream s, lakes, ponds and other surface w aterbodies, grou n dw ater aquifers (shallow  and deep; active, 
trap p ed  and fossil), springs, w etlands, soil m oisture  and atm o sp h eric m oisture (leaving aside the 
oceans)...Though all w ater co nstitutes a unity, d ifferent form s of w ater have d istinct characteristics; give rise 
to  d ifferent issues in the  context of utilisation and m anagem ent; and the go vern ing laws are different. In its 
occu rren ce  w ater is h ighly variab le ...W ater is an essential life -support substance, even m ore essential than 
food, and alm ost as im portant as air. W ater is also needed fo r cooking and clean sin g (one's person, clothes, 
habitat). These  m ay be clubbed to ge th e r as 'basic w ater requirem ents'. W ater fo r irrigation and w ater fo r 
industrial uses (process, cooling, steam  gen eration ) are inputs into econom ic activities. W ater fo r the 
generation  o f hydroe lectric  pow er is a special category; in a sense it is a raw m aterial, but it does not get 
consum ed in the process: it is a special varian t o f w ater fo r industrial use. W ater is also a m edium  for 
navigation; here again it does not get consum ed, but a certain level of flow  has to be m aintained, and this 
m ay lim it the  ava ilab ility  fo r other uses. W ater fo r m unicipal uses such as sanitation or fire figh tin g  or in 
hospitals can be regarded as a 'social good'. Incidentally, w ater su p p ly and sanitation are the  obverse  and 
reverse  of the  sam e coin. W e cannot ta lk  about w ater w ith ou t ta lk in g about sanitation. W ater has also 
(partly) a d estructive  aspect in the form  of floods. W ater plays a role (or roles) in, and is an inextricab le  part 
of, our society, cu lture and h istory (th ink of the  Tham es, the Seine, the Rhine, the  Danube, the  Nile, the 
Indus, the  G anga, the Brahm aputra, the  M ississippi, the A m azon, and so on, and the  related countries and 
continents); and it is also regarded in m any cu ltures as a sacred resource or as a d iv in ity in itself. W ater 
susta ins not m erely hum an life, but also the  lives of an im als and birds; and it sustains and is sustained by the 
ecological system  of w hich it is an integral part. It plays a crucial role on Planet Earth."

Introduction:
W ater is som eth ing m any of us take  fo r granted. M any of us probably grew  up never w orrying 

about w hether or not the fau cet w ould  turn on w hen w e w ent to brush our teeth  in the  m orning, or if 
our pets or livestock w ould  have enough w ater to drink to survive, or if our neighbors w ould  cut off our 
w ater su p p ly so that th ey  could earn m oney by selling it, or the  possib ility  th at w e w ould  be forced  to 
m ove due to the relocation of a nearby lake or the flood in g o f a new ly constructed dam . Each o f these 
are realities th at m any people in Latin Am erica and thro u gh o u t the  w orld  face today. W ater is an 
environm ental issue; it is a re ligious issue; it is a so cio -econ om ic issue; it is a hum an rights issue.

This w eek, w e'll w atch a short docu m en tary about Berta C aceres, the  H onduran activist w ho 
w as assassinated  on M arch 3 rd, 2016 fo r her co m m itm ent to protecting ind igenous righ ts11. C aceres 
w orked fo r decades figh tin g  fo r environm ental, cu ltural, and su b sistence rights fo r the Lenca people in 
southern H o nd u ras12. She w as a fou n d in g m em ber of the  organ ization  called Consejo  Civico de  
O rganizaciones Populares e Ind igenas de H onduras  (CO PIN H ), w hich continues fighting fo r w ater and 
land rights o f ind igenous groups in Honduras.

W hile  w atch in g th is video, pay attention to in justices that are m entioned and the  im plications of 
w ater in justice  fo r people groups in th is country.
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Notes
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Leader's Guide
Flow

>  Read the fro n t page together; have vo lun teers split off into groups of tw o to d iscuss a little bit 
about w hat th ey  read (5 m inutes)

>  Play D ocum entary (10 m inutes)
>  G roup A ctivity: M ind-m apping (15-20 m inutes)
>  Follow -up Co nversation  (R em aining)

Activity
>  Tell vo lunteers that w e w ill be doing a M ind-m apping exercise, also know n as a tho ugh t w eb. 

Each group w ill be given a large sheet w ith a top ic in the m iddle and som e gu id ing questions. 
Th e ir task is to fill out a w eb of th in gs th at cause, affect, are related to, or are affected by the 
central topic. The  idea is to get as m any ideas as possib le  out on the paper, and to m ake as 
m any co nnections as possible.

>  To begin, split vo lun teers into three  sm all groups, and assign them  a M ind-m ap topic.
>  The  M ind-m ap top ics should be:

o WATER INJUSTICE //  W hat does w ater access or in justice affect? W h y is w ater 
im portant? W hat relies on access to w ater?

o WATER RESPONSIBILITY // W ho perpetuates w ater injustice or inequality? W ho are the 
p layers involved? Does it affect certain groups d isproportionate ly? 

o OTHER INJUSTICES //  W hat other in justices are tied  to or related to w ater injustice? 
W hat types o f w ater in justices are there?

>  Encourage vo lunteers to th in k outside the  box, and fo r everyone to  grab  a pen and participate.
>  A fter co nversation s die dow n, have groups present th e ir posters.
>  If tim e perm its, fo llo w -up  w ith open discussion or w ith th ese  questions:

o W hat co nnections can w e m ake betw een these  posters? (put them  to geth er and allow  
vo lun teers to draw  the  connections 

o Is w ater access a hum an right?

Materials
>  Dow nloaded video
>  Laptop/Speakers
>  Pens/M arkers
>  Butcher Paper or Poster Paper
>  Tap e/Sticky  T ack  to hang up posters
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Gang Activity & Membership
For Further Thinking

1. W hat do you know  about gangs in Central A m erica? For those  w ho have a lready lived in Cofradia, 
w hat are som e th ings that first-yea r vo lunteers should know ?

2. W here did gangs originate? W hat is the gang connection  betw een the United States and Honduras?

3. W hat is the  co m m u n ity 's attitude tow ard  gangs?

4. W hat are som e of the  perceived positive and negative factors o f gang m em bersh ip?

5. W hat are the  b iggest challenges in com batting gang activity?
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Leader's Guide
Options for this session

>  W atch and analyze the m ovie "Sin N om bre" w hich ch ronicles the jo u rn ey of a young girl from  
Teguciga lp a  in route to the United States and a young m an flee in g his gang in M exico 13. W hile  
fictional, th is film  introduces view ers to the convoluted realities of gang m em bersh ip  in Central 
A m erica. Use the  For Further Th in kin g questions or have an O pen Discussion

>  Carefully se lect  and invite a guest sp eaker -  em p h asis on carefully. As gangs are a big  taboo in 
Cofradia, speaking about them  could be dangerous fo r those  in the  co m m unity and fo r BECA 
vo lunteers. Som e safe suggestions: Jessel Recinos (local co m m u n ity  activist and previous gang 
m em ber) or Nick Durda (previous BECA vo lun teer studying gang v io len ce  in Central Am erica).

>  Read one of the  articles in A p p en d ix and use the For Further Reading questions as a guide for 
d iscussion
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Globalization & Identity

"W here g loba lization  m eans, as it so  often does, 
that the rich a n d  p o w erfu l n o w  have  n ew  m ea ns to 
fu rth e r  enrich a n d  em p ow er them selves a t the cost 
o f  the p o o rer a n d  w eaker, w e have a respo n sib ility  
to p ro te st in the nam e o f  u n iversa l fre e d o m " -  
N elson M andela  14

"O utsourcing  a n d  g lobalization  o f  m a n ufa cturin g  
allow s co m panies to red uce  costs, b en efits  
consu m ers w ith low er co st goods a n d  services, 
causes econ om ic expansion that reduces  
unem ploym ent, a n d  increa ses p ro d u ctiv ity  a n d  jo b  
crea tio n ." -  La rry  E lder 15

Pre-Session Questions

Introduction
"G lobalization  refers to  the  processes by w hich people across large d istances becom e connected 

in m ore and d ifferent w ays," and it extends to every part of life16. Econom ic ideologies g lobalize  w hen 
go vern m en ts in d eveloping co untries design th e ir budgets, tax system s, and econom ic policies around 
the  W estern  cap ita list m odel. Religions g lob alize  w hen m issionaries travel to rural parts of G uatem ala to 
m ake converts. M edia g lobalizes in line w ith the g lob alization  o f technology, a llow ing som e of our 
students to be m ore inform ed about US e lection new s than  w e are. Cu isine g lobalizes w hen KFC and 
Popeyes becom e the m ost popular fried  chicken shops in San Pedro Sula. Pow er g lob alizes w hen foreign 
go vern m en ts take  sides in civil w ars, o ffering m ilitary and financia l support to the side that aligns with 
th e ir own priorities (for exam ple, US invo lvem en t in the  N icaraguan civil w a r17). G lobalization  is a fact of 
life, though the  seem in gly-u nsto pp ab le  force  frigh ten s m any. In the  w ave  of globalization , do cultural 
va lues get lost? Is g lob alization  ju st a fan cy w ord fo r W estern ization ? Do the  benefits o f g lobalization  
benefit all or ju st the  pow erful? W ill g lob alization  even tu ally  erase d iversity? If the answ er to any of

th ese  is yes, is th ere  anyth ing w e can realistica lly  do about it?
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The  goal fo r to d ay 's lesson is not to  answ er all or even any of these  questions -  yet. O ur goal is 
to  m ake co nnections betw een our experiences and the reality that globalization  is at w ork all around us.

Graphic Organizer - _________________________________________
Essay Title

Notes



Leader's Guide
Flow

>  V o lun teers com plete  Pre-Session Q uestions and read Introduction (5 m inutes)
>  G roup share about responses (3 m inutes)
>  A ctiv ity  (35 m inutes)
>  G roup D iscussion (Rem aining)

o Is g lob alization  good or bad?
o How do you th in k  g lob alization  affects th is com m unity?

Activity
>  Explain th at vo lun teers have tw o essay options to read. Tell them  to  form  fo u r groups of equal 

sizes (1 m inute)
>  Assign  essays based off group preference (1 m inute)
>  Explain th at after reading independently, th e y  w ill fill out the ir G raphic O rganizers together. 

T h e y  will present th e ir essays at the  end of the  session (1 m inute)
>  A llow  vo lun teers to com plete  these  tasks -  the essays are long, so provide am ple tim e. 

Encourage d iscussion  am ong group m em bers. (25 m inutes)
>  G roups present th e ir essays based off th e ir G rap h ic O rganizers (7  m inutes)

Materials
>  Pens/Pencils
>  H ighlighters
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Holidays & Cultural Traditions
How m any trad itions, holidays, or cu ltural practices do you know  from  each culture?

Honduras USA

25
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Leader's Guide
Flow

>  Introduce the  topic. C larify  that w e're  taking part in cultural exch an g e , w hich  m eans every 
person in the group has trad ition s and culture to share. W e w ant to share our cu lture as w e ask 
others to do so as w ell. (2 m inutes)

>  A ctiv ity  (35 m inutes)
>  G roup D iscussion (Rem aining)

o W hat are som e of the  w eirdest trad ition s yo u 've  experienced? 
o Are there  any trad ition s from  yo u r cu lture th at you th in k  others m ight find w eird? 
o W hat trad ition s or holidays are you m ost excited to experience th is year? (This also 

applies to H ondurans ce lebrating A m erican  holidays and trad itions)

Activity
>  On a piece o f cartu lina, m ake headings o f all the  cultural heritages represented (for exam ple,

US, H onduras, N icaragua, etc.)
>  Have vo lun teers form  groups o f 2 or 3 to try  to see how  m any holidays, trad itions, etc. th ey  can 

th in k  of fo r A LL of the  cu ltures on the poster. (5 m inutes)
>  As a group, add all the  trad ition s to the  board under the corresp on d in g cu ltural group (5 

m inutes)
>  D ivide all the  trad itio n s on the  list am ong groups, and tell them  th e y  are go in g to com plete  a 

research project, fillin g  out the pages in th e ir w orkbo oks. (15 m inutes)
o T h e y  m ay use phones, laptops, books that are lying around, O R -  p referab ly -  the

expertise  of the  people from  that cu lture th at are in the room . Encourage them  to m ove 
around and do m ini interview s w ith each other.

>  G roups present to  each other w h at th ey  d iscovered  (10 m inutes)

Materials
>  O ne piece of cartu lina
>  M arkers
>  Pens/Pencils
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Immigration: The Journey & the Facts
Pre-Discussion Questions:

1. W h y do you th in k  so m any take  the 

risk of m igrating to the  United States?

2. W h y do you th in k  im m igration has becom e such 

a charged top ic in m any parts o f the  w orld  in recent 

years? Do you have strong fee lin gs about 

im m igration  one w ay or the other?

T o d ay w e'll w atch a docu m en tary called "Beyond Borders: A m erican  M igrant Crisis," w hich fo llo w s a 
group of young H ondurans from  San Pedro Sula on the ir jo u rn ey to cross the United States border.

Immigration Facts:
Border Violence

>  H eightened border patrol in recent years has resulted in the  doubling of the b order-crossing 

death rate, from  about 200 per year to over 400 deaths each year19

>  6,600 bodies w ere recovered on the  U S-M exico border betw een 1994 and 2 0 1 2 19

>  If captured, undocum ented im m igrants are often held in detention facilities in d e fin ite ly19

Who are undocumented immigrants?
>  An estim ated  66% of unauthorized immigrants in the  United States in 2014 had been living in 

the  co untry fo r at least a d ecad e20

The cost of becoming a legal resident
>  The  average cost to file  a petition fo r a Green Card is $1,49021

>  The  average cost fo r an im m igration lawyer to file the petition is between $6,000 and $10,000,

tho ugh  "low -bono" im m igration law yers charge around $3 ,00 021

The residency wait
>  As o f N ovem ber 1st, 2016, the US recorded 4,367,052 people w ith p rio rity  sta tu s  on the waiting

list to receive a Green Card; M exico alone accounted fo r 1,309,282 of the live applications in the 
w aitin g p h ase22

>  The  Im m igration and N aturalization Act curren tly  allow s fo r 675,000 permanent residencies 
granted to immigrants per year, w ith certain exceptions fo r close fam ily  m em bers. Regular 

fam ily  visas are lim ited to  226,000 per ye a r23

>  To apply fo r residency in the United States, you m ust e ith er (1) have family legally liv ing in the 

country, (2) be sponsored  by an employer, or (3) be selected from  an annual lottery fo r a 

"Diversity Visa"24
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Typical "Green Card" Pathway for a Honduran with an immediate family 
member in the US25

>  Fam ily m em ber in US...

o petitions the  US go vern m en t fo r G reen Card fo r fam ily  m em ber, called a "Petition for 

A lien  Relative"

o provides proof of h is/her ow n legal residency

o submits legal evidence o f fam ily  relation (birth certificate, m arriage certificate, etc.)

o N ote: su b m ittin g  the p etition  co rrectly  is n ea rly  im possib le  w ithout leg a l representation

>  U.S. C itizen and Im m igration Services (U SCIS) denies or accepts petition. If denied, reasons are 

provided to the petitioner and options fo r appealing the decision are discussed

>  If accepted, N ational Visa Center (NVC) receives subm ission and forwards petition to Honduran 
consulate

>  Fam ily m em ber in US pays fees to NVC and waits. Type of fam ily  relation d eterm ines priority of 

case fo r a visa.

>  W hen visa is availab le, im m igration -ap p lican t goes to US consulate  in Teguciga lp a  fo r an

immigration interview
>  Co nsu lar office in Tegucigalpa decides if applicant is eligible fo r visa

>  If eligib le, ap p licant receives visa packet, w hich  m ust be presented, unopened, upon entry into 

the  United States.

>  Green card is shipped to immigrant by mail to th e ir new US address
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Discussion Questions
1. W hat are your initial reactions to the film ?

2. W hat parts o f th is video do you th in k  kids in Cofradia can relate to? Not relate to?

3. W hat are other reasons people m igrate?

4. How is H onduras portrayed in the video?

5. Can you th in k  of any exam ples or stories you 've  heard from  people in the  co m m unity regarding 
im m igration to  the  United States? W hat have your students said regard ing im m igration?

6. W hat is you r reaction to  the im m igration system , the  challenges and op portun ities it o ffers to 
the  Honduran com m unity?
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Leader's Guide
Flow

>  V o lun teers com plete  Pre-Session Q uestions. Co nsider having them  do th is before the session or 
during d inner, as th is session m ay run long. (3 m inutes)

>  W atch docum entary. (30 m inutes)
>  V o lun teers pair up to answ er D iscussion Q uestions (5 m inutes)
>  G roup D iscussion (Rem aining)

Materials
>  Laptop/Speakers
>  Pens/Pencils
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Inequality
Pre-Session Activity

1. M ake a m ind-m ap of the w ords th at com e to m ind w hen you hear the w ord "inequality"

2. Can you th in k  of an exam ple  o f inequality that you have seen in th is com m unity?

Introduction
The  m ost recent availab le  research estim ates that at least 60%  of H ondurans live below  the 

intern ation ally  defined poverty line, w hich  is $1.90 USD -  about 45 lem piras -  per d ay26. By th is point, 
w e are all fam iliar w ith som e of the  poverty th at our co m m u n ity  experiences. W e have also experienced 
som e of the w ealth  in the area as w ell, including our conference  experiences at EIS and La Lim a Schools. 
For com parison  -  a full year's tu itio n  at SJBS costs parents around $500 USD fo r tho se  not part of the 
scho larsh ip  p rogram 4. A  full year's tuition  at EIS costs m ore than $4,000 U SD3. For a co untry w ith 60%  of 
its population m aking less than  $1.90 a day, th is educational cost is absurd. The d ifference in cost 
betw een our schools and the elite  schools in the  city exem p lifies a national and global issue: inequality.

W hen w e th in k  of inequality, som etim es w e focus on incom e and m aterial inequality. W e m ay 
th in k  of political m ovem ents such as "The 99% " and the associated  parties and policies. W e m ay also 
th in k  of inequality as a secon d ary concern next to extrem e poverty. Inequality has becom e a politically, 
em o tion ally  charged d iscussion  to p ic that is often dism issed as unfortunate  but not priority. Th is w eek, 
w e'll w atch a Ted Ta lk  from  public health researcher Richard W ilk in so n 27. In his presentation, he explains 
the  data on the  effects o f inequality on a society. As it turn s out, inequality is m ore of a determ in ing 
fa cto r o f the health and happiness o f people in a society than  GDP, econ om ic trends, or even overall 
poverty. W hile  w atch in g the video, fill in the guided notes to  use fo r our discussion afterw ards.
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Guided Notes: C ircle  or fill in the correct answ er

1. G N P has large effect / no effect on life expectancy.
2. The  m ore unequal countries do better / worse on all social problem s.
3. G N P is closely related to / not related to child w ellbeing.
4. A bout 15% of the population in unequal societies feel th ey  c a n ____________ people. A t the m ore

equal end, about 65%  o f the population feel th ey  c a n _____________ people.
5. Rate o f ____________ illness goes from  8%  in equal societies to  26%  in m ore unequal societies.
6. M ore unequal societies have a h igher rate o f people i n ______________ and are m ore likely to

support t h e ____________ penalty.
7. Social m obility  is m uch h igher in m o re ____________ societies.
8. "If A m ericans w ant to live the A m erican  dream , th ey  should go t o _______________ ."
9. W hat w e're  looking at is general s o c ia l_______________ in unequal societies.
10. N orw ay and Japan are extrem ely different, but are both on the e x tre m e ly ___________end o f the

spectrum .
11. It d oesn 't m uch m atter how you get your greater equality; it m atters th at you get there

12. It's not ju st t h e ___________w ho are affected by inequality.
13. Sw eden does better than England all across the social h ierarchy in the rate o f ______________

m ortality.
14. In unequal societies, w e w o rry  m ore about how  w e 'r e ______________ a n d __________ by others
15. There  a r e _________ studies o f health in relation to incom e inequality; these  results are not

confined to the co untries in th is study.
16. The  reason w h y ________________becom es m ore com m on in unequal societies is because people

are sen sitive  to  being looked dow n upon.
17. The  take  hom e m essage is th at w e can im prove the r e a l____________ of hum an life by reducing

the  incom e levels betw een us.

For Further Thinking
1) W hat stood out to you in the v ideo? W hat surprised you?

2) W hat w ere som e of the d ifferent social issues that the sp eaker said are negatively affected by 
inequality?

3) W hat did you notice about the US p lacem ent on the  graphs? W h at are your tho ugh ts on w here 
the  US cam e in on tho se  statistics?

4) W hat co nnections can w e m ake betw een inequality and the  social issues w e see in this 
com m unity?

5) W hat w ays can you th in k  of th at inequality can be decreased  in th is com m u n ity/cou n try?
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Leader's Guide
Flow

>  V o lun teers answ er the first tw o questions, m aking a m ind-m ap or w ord -w eb  fo r "inequality" 
and recalling exam ples o f inequality w hich th ey  have seen in Cofradia. (3 m inutes)

>  Read intro aloud. (2 m inutes)
>  W atch Ted T a lk  + Activity. (20 m inutes)
>  D iscuss Q uestions in partners. D iscuss as a w hole  group. (R em aining)

Activity
>  During the  video, have vo lun teers fill in the  Guided Notes as th ey  w atch the  video.
>  A t the end, give them  2 m inutes to read throu gh  the notes w ith a p artner before beginning to 

d iscuss the  For Further Th in kin g questions.

Materials
>  Laptop + Speakers
>  Pencils/Pens
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Machismo & Gender Inequality

Pre-Session Questions

1. How have you witnessed 
gender inequality in your 
hometown/country?

2. How have you witnessed gender 
inequality here in Cofradia?

Partner Activity

Sim ilarities, D ifferences

M achism o i s .

36



For Further Thinking

1. W hat stood out to you in the article? Did anyth ing su rprise  you?

2. W hat gen d er roles are evident in th is com m unity? W hat are w om en expected to do/be? W hat 
are m en expected to do/be?

3. Are  cu ltu ra lly  accepted gen d er norm s inherently bad?

4. How do w e -  e ither co nsciou sly  or sub con sciou sly  -  re inforce gen d er stereotypes in our 
classroom s?

5. How can w e prom ote gen d er equality in our classroom s?
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Leader's Guide
Flow

>  V o lun teers answ er Pre-Session Q uestions ind iv id u ally  (2 m inutes)
>  Partner A ctiv ity  (8 m inutes)
>  Introduce the  article, and have vo lun teers read it ind ependently (10 m inutes)

o An article  is included in the  A p p en d ix  fo r th is session, but the  q uestions have been left 
open-ended in the case that the leader w ants to  use one that is m ore current

>  V o lun teers pair up to answ er the  Post-Session Q uestions (10 m inutes)
>  G roup D iscussion (Rem aining)

Activity
>  V o lun teers se lect a partner
>  Using th e ir tho ugh ts from  the Pre-Session Q uestions, partners d iscuss the  d ifferences and 

sim ilarities betw een gen d er inequality in H onduras and in th e ir hom etow n/country.
>  V o lun teers fill out T-chart.
>  Partners d iscuss w hat th e y  th in k  m achism o is, and w rite th e ir ow n defin itions
>  A fter it appears m ost pairs are fin ished, ask fo r a couple partners to share th e ir defin ition of 

m achism o.

Materials
>  Pens/Pencils
>  H ighlighters
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Poverty Part I: Roots, Reasons, Cycles
Pre-Read Questions

1. What is Poverty? What do 
you think of when you think 
of "the poor"?

2. Is all poverty equal? For example, do you have 
different attitudes toward poverty in the United States 
versus poverty in Cofradia? Why?

Introduction: M a te r ia l o r  M o re ?
People from  the G lobal North* tend to th in k  of poverty in purely physical term s: as lack of 

w ater; lack of education; lack of food; lack of sanitation; lack of health services. W hile  these  are all 
s ign ificant co m ponents of poverty, if that w as all there  is to it, the  over 350 billion dollars that the US 
spends on charity each year should have eradicated poverty long ago 28. Y et w hile  the  num ber of those  
w ho live in abso lute  poverty -  people living on less than  $1.90 USD per day -  has sign ifican tly  decreased 
w orld w id e  over the past decades, m any still live in im poverished conditions, m ateria lly  or o th erw ise26.

W h y haven't the  b illions of do llars invested into the  erad ication  of poverty vastly  im proved the 
situation s of the  w orld 's poor? M any deve lo pm ent p rofessionals argue that turn ing the  focus d irectly  to 
changing the  m ethods of charity and deve lo pm ent is putting the  cart before the horse. T h e y  believe that 
the  problem  w ith m uch of G lobal North aid and d eve lo pm ent in itiatives is that th ey  focus on the  w rong 
th ings. W hen poverty is defined as m ere m aterial lack, the obvious so lution to  the  problem  is m ore 
m aterials. But is there  m ore to poverty than ju st not enough "stuff"? Does provid ing food, w ater, and 
education  fo r poor people really  a lleviate  th e ir poverty?

This w eek, w e'll read an excerpt from  Bryant L. M yers' book, W alking with the Poor, in w hich he 
question s the m aterial p erspective  and exp lores a w h ole-p erson  perspective  on p o verty29.

*The term "Global North" refers to countries in the northern hemisphere that are economically more developed 
than most countries in the southern hemisphere (the Global South)
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Post-Discussion Questions:

1. W hat, if anything, w ould  you add to  your pre-read defin ition of poverty after reading and 
d iscu ssin g d ifferen t ideas of w h at poverty involves?

2. Can you th in k  of exam ples in w hich you have seen each of the d ifferent aspects of poverty
m anifested in th is com m unity?

a. M aterial Poverty

b. Physical W eakn ess

c. Isolation

d. V u ln erab ility

e. Pow er

3. W hat are som e points of d ifference, sim ilarity, and connection  betw een poor people here and 
poor people in your hom etow n?

a. D ifference:

b. Sim ilarity:

c. Connection:

4. W hat do w e m ean w hen w e reference the  "cycle  o f poverty"? W hy do you th in k  som e people 
"escape" the  cycle  w hile  for others it continues fo r generations?

5. Do you agree w ith Bryant th at v iew in g poverty as purely m ateria listic  is dangerous? If not, w hy? 
If so, w hat are som e w ays that w e -  as a group of prim arily  fore ign ers teach in g English to  our 
students -  can avoid or m inim ize  becom ing w hat Bryant calls deve lo pm ent Santa C laus'?
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Leader's guide:
Flow

>  O pening A ctiv ity  (10 m inutes)
>  V o lun teers read the  article  and answ er the  questions independently. (12 m inutes)
>  D iscussion A ctiv ity  (15 m inutes)
>  O pen F loor/G roup D iscussion (Rem ainder)

Activities
>  O pening A ctiv ity : Poor, Rich, and M iddle C lass Posters (or construction  paper w ith those  

headings on them  taped around the room ).
o Before beginn ing the session, have vo lu n teers w rite dow n as m any w ords th at th ey  can 

th in k  of on sticky notes to put on the posters (or below  the heading papers) fo r w hat it 
m eans to be poor, to be rich, and to  be in the "m iddle  class." 

o W hen th e y  are fin ished, ask them  to spend a few  m inutes co m p leting the Pre-Read 
question s ind ep en d en tly  and read the  introduction 

o Read all the  sticky notes as a group and d iscuss patterns
>  D iscussion  A ctiv ity :

o Have vo lun teers choose a partner and let them  discuss question num ber one for ~2 
m inutes. W hen the tim e r goes off, vo lun teers find a new partner to d iscuss question 2, 
and so on.

Materials
>  Sticky Notes
>  Construction  Paper
>  T im er
>  Pens/Pencils
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Poverty Part II: Global & Local Solutions

1. Would you rather be a big part 
of creating change in a small 
community or a small part of 
working toward alleviating global 
poverty?

Pre-Discussion Questions:

Introduction:
In our last session, w e talked about w h y the language w e use to define poverty is im portant, and 

som e of the reasons th at people are poor. Th is w eek, w e'll ta lk  about d ifferent approaches to  reducing 
poverty.

If you do a G oogle  search fo r "so lu tio ns to poverty," you'll find loads of articles, interview s, 
videos, and w ebsites cla im ing to have found the so lution to global poverty. Som e claim  that w e ju st 
need to  give our fu n ds d irectly  to the poor instead o f creatin g m ore program s. Som e claim  that 
prom oting capitalism  and big business w ill cause m arket "trickle -dow n" to lift the poor out of poverty. 
Som e claim  th at education is the  answ er; others that healthcare  is the answ er; others th at political 
rights are the  answ er. Som e groups get even m ore specific, stating th at bed nets or ch ild ren 's vaccines 
or sm all-b u sin ess tra in in g is the answ er.

If anything, th is vast array of op in ions on the "so lution" to global poverty proves one thing: 
th ere  are a lot of people try in g to  so lve poverty in a lot o f d ifferent w ays. Som e of these  people are 
presidents o f m assive organ ization s or social enterprises; others are advocates and go vern m en t officia ls 
figh tin g  fo r equality and hum an rights; others are short-term  vo lun teers like ourselves try in g  to m ake a 
d ifference in the  lives o f a few  children in a sm all com m unity. So w hich approach w orks best?

The  goal fo r the m aterial to d ay is not to argue about w hich approach is best -  local or global, 
entrepreneuria l or educational, hand-out or partnerships, international agencies or sm all local projects. 
O ur goal is to  exp lore  these  d ifferent app roach es and to seek to  understand th e ir value, p articu larly  in 
relation to our context here in Honduras.
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ACTIVITY // Organization:___________________

(1) Sum m arize  the  organ ization, its focus, and its goals

(2) D escribe the  m ethod(s) th ey  use. Are th ey  m ore personal or global? How can you tell?

(3) List questions you have about the organ ization, w hat th e y  do, or the ir strategy fo r poverty 
reduction

(4) W hat are your tho ugh ts on th is approach? W ould  you w ant to be a part o f th is organ ization? 
W hat is im portant about w hat th ey  do?

For Further Thinking...
• W hat part do education and tra in in g play in raising incom e levels?

• W hat do you th in k  o f the idea of g iv in g m oney d irectly  to people living in poverty?

• In yo u r opinion, other than education, w hat other approaches to poverty alleviation could 
Cofrad ia benefit from ?

• Do any o f these  organ izations have secon d ary m otivations? Do you th in k  it m atters?
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Leader's Guide
Flow

>  V o lun teers take  3-5 m inutes to answ er the Pre-D iscussion  Q uestions and read the  introduction 
to them se lves (5 m inutes)

>  Play short Cornell V id eo30 -  Introduce it by te llin g  vo lun teers th at though it is a prom otional 
video fo r a university, w e are w atch in g it to start th in kin g about unique w ays that people 
address poverty (7  m inutes)

>  A ctiv ity  (see below ) (20-25 m inutes)
>  If tim e rem ains after activity, a llow  vo lun teers to d iscuss For Further Th in kin g question s with 

som eone sitting near them . If tim e is short, focus on the Cofradia question. D iscuss as a group 
(R em aining)

Activity
>  N um ber off to create five  groups
>  Explain th at each group that th ey  will be doing a case study. Each group w ill be assigned a one- 

page su m m ary of the m ission, vision, and activities o f an organ ization  th at seeks to alleviate 
p overty in Honduras. If th ey  w ish, th ey  m ay use the ir phones to look up additional inform ation. 
As th e ir pages instruct, th e ir goal is to (1) sum  up the inform ation  th ey  learn about the 
organ ization, (2) describe how th e y  seek to  a lleviate  poverty, (3) m ake a list of q uestions you 
have about the organ ization, w hat th ey  do, or th e ir strategy fo r poverty reduction, and (4) 
d iscuss w h y th e y  do or do not th in k  th is is a good approach to alleviating poverty in th is context 
-  w hat are the  im plications? W hat are the  long-term  effects?

>  A fter ~15 m inutes, have groups present th e ir findings. A llow  other vo lun teers to ask questions 
at the  end of the  presentations

>  O pen d iscussion  -  w hich organ ization  w as m ost interesting to  you? W hat other organ izations 
have you heard o f th at w ork to alleviate  poverty in a unique w ay?

Materials
>  Pens/Pencils
>  Laptop/Speakers
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Poverty Part III: Cofradia
Pre-Session Questions

M ost of the fam ilies w e know  in Cofradia 
have food and sh e lter and, at the schools w e 
teach  at, a quality education. W hat, then, 
causes us to  th in k  o f th is co m m unity as 
"poor"? From our perspective, w hat are they 
lacking?

W hy  are people in Cofradia poor? W hat are the 
causes?

W h y are som e people in Cofradia poorer than 
others?

How have you w itnessed  the class system  at play 
in Cofrad ia?

Introduction
The  past few  sessions, w e have ta lked  a lot about p o verty— how  w e define it, w hat causes it, 

how  w e end it. W e have addressed som e aspects o f p overty in Cofradia, but som etim es our perspectives 
as outsiders lim it us. W e also w ant to recognize th at w e have ju st as m u ch — if not a w hole  lot m o re—to 
learn from  the  co m m unity as th ey  have to learn from  us. T h e y  are experts in w here th ey  are from , and 
w e w ant to learn as m uch as w e can from  th e ir w isdom .

This w eek, w e'll look d irectly  at poverty in our co m m u n ity  through the eyes of som eone from  
the  com m unity. But first, use the fo llo w in g tab le  to w rite out som e questions you m ay w ant to ask the 
speaker. Top ic ideas are listed in the  left co lum n if you need help getting started, but feel free  to com e 
up w ith you r ow n.
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QuestionsTopic Ideas
Speaker’s
story/experience

Change over 
time

Causes/Effects

Solutions

Notes // Speaker
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Leader's Guide
Flow

>  Pre-Session Q uestions. These  could be done in a variety  o f w ays.
o Assign th is page as hom ew ork the previous w eek. Tell vo lun teers to com e to class w ith 

th is page com pleted, and encourage  them  to spend tim e putting tho ugh t into it. 
o Have vo lun teers com plete  th is page before or during dinner, before the speaker begins. 
o Com plete  the  page as a group or in pairs at the very beginning o f the  session

>  Explain the  discussion param eters to  v o lu n tee rs— fo r exam ple, guest speaker w ill introduce se lf 
and m ake any com m ents, then the  flo o r w ill be open fo r questions.

>  G uest speaker presents.

Preparation Suggestions
>  A sk in g a co m m unity m em ber: explain to her/him  that BECA vo lunteers m eet once a w eek to 

learn m ore about H onduran cu lture  and th e ir stu d en t's values, beliefs, and backgrounds. Right 
now  w e are d iscussing poverty, and w e believe th at the vo lunteers w ould  extrem ely benefit 
from  her/his perspective  on poverty in Cofradia.

>  G ive a suggested outlin e/su ggested  q uestions to  the  speaker, esp ecia lly  if you are afraid that 
th e y  m ay get o ff track easily and ta lk  the w hole  night (fo llow ing page).

>  M ake it clear to  the  speaker that the m eeting will on ly be 45 m inutes long. Co nsider placing a 
clock so m ew here in the room , so both the sp eaker and vo lun teers are aw are and considerate  of 
tim e constraints.

>  Invite speaker to jo in  the  team  fo r d inner
>  Ensure th at som eone is prepared to tran slate  on the night o f the m eeting. M ake sure a 

n otebook and pen availab le  fo r that person.
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Reunion Sugerencias
1. Su experiencia/su historia. Donde nacio usted, como era su ninez, su familia, su 

educacion, como se conocieron usted y su esposo, donde ha trabajado, etcetera

2. iQ ue significa "la pobreza"?

3. Explica un poco sobre la pobreza del pais y/o de Cofradia, y su experiencia con la 
pobreza

4. A usted, ique cree que ayudaria bajar la pobreza aqui?

5. Otro

6. Preguntas del equipo BECA
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Privilege
Pre-Session Questions

1. What does "white privilege" mean to you? 2. What are some examples of
what privilege looks like?

Introduction
W hite P riv ileg e . A  thousand w ords and phrases swirl into our heads w hen w e hear those tw o 

w ords. For m any o f us, those phrases m ay include Black Lives M atter; L ibera lism ; R acism ; In justice; 
R a d ica lism . W e m ay have a basic idea th at w hite  privilege m eans that w hite  people have it better off 
than  people o f other races. But w e m ay also have q uestions about that. W hat abo u t m y  w hite fr ie n d  
w ho grew  up in a trailer p a rk  a n d  n ever m ade it p a st 1 0 th g ra d e? Or w hat abo u t the Latino CEO  o f  that 
one co m p an y or those Black actors that are m a kin g  m illio n s?  O r w hat abo u t m y w hite d a d  who sta rte d  
w ith noth in g  b u t w orked  h a rd  h is w hole life  to a llo w  m e to go to university  a n d  sp e n d  a yea r in 
H o n du ra s?  A re  we trying to sa y  that w hat he a ccom plish ed  fo r  h is fa m ily  w as h a n d ed  to h im ?  In a w ord, 
no. How ever, w hite  people as a group have d istinct privileges and ad vantages in global society th at have 
been centuries in the m aking. Saying that your w hite  dad had an advantage  is not saying his w ork did 
not m erit his success. Rather, it is saying that the Black m an w ho w orked ju st as hard fo r his fam ily  yet 
did not encounter the  sam e success d id n 't get w hat his w ork m erited.

So w h y th is conversation? Because our privilege affects our re lationsh ips w ith others -  
p articu larly  others o f d ifferent races. M any of us are new  to th is cu lture  and have d ifferent backgrounds 
and skin co lors than people in th is co m m unity do. For tho se  of us in th is category, w e w ant to  explore 
how  our privilege m ay inadvertently affect our perception o f others, as w ell as how  our privilege m ay 
affect how others view  us. For those  o f us w ho do not carry w hite  privilege, w e w ant to  reflect on how 
w e perceive tho se  w ho do have privilege and how  that perspective  reflects back on us.

This w eek, half o f us w ill read "U n p ackin g the  Invisib le  Knapsack" and half of us will read "W hy 
it's so hard to ta lk  to W hite  People A bout Racism ." W hen you are fin ished, take  som e tim e to com plete  
at least 4 o f the tasks in the chart below.
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W h y it's so Hard 
to  T a lk  to W hite 
People about Racism

Circle
Your

Article

U npacking the 
Invisib le  Knapsack<=> >=>

Can som eone be racist and a 
good person? W h y or w hy not?

H ighlight any statem ents in the 
article  th at surprised, offended, 
or bothered you. Reflect on 
w hy.

How often do you th in k  about 
your race?

In w hat w ays does your race 
affect yo u r experience  in BECA?

How do you th in k  your race 
influences your interactions 
w ith those  o f a d ifferent race? 
For exam ple, how  do you th in k 
race m ight play into your 
interactions w ith parents?

W h y m ight it be useful to learn 
about privilege?

W hat are som e privileges that 
w hite  people have th at your 
students do not have?

Is privilege w rong? If w e recognize our privilege, 
w hat are w e supposed to do 
about it? W hat ideas do you 
have fo r how to use our 
u nderstanding of our privilege, 
or o f the  privilege that others 
carry?

W h at's the d ifference betw een 
an individual racist and a racist 
system ?

W rite  a list o f at least three 
th in gs th at could go in your 
invisib le  knapsack.

W rite  dow n tw o questions or 
concerns you have about w hat 
you read

Responses
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Conclusion
As w e end, a w ord o f encouragem ent: each one of us is on the right track. In the  book Being White,
Paula Harris and Doug Schaupp explain  som e steps that w hite  people can take  tow ard  m ore ju st 
re lationsh ips w ith co m m unities of color. O ne im portant step is called d isp lacem ent, and every person on 
the  BECA team  has taken this step in one form  or another. The authors w rite:

"[W hen] the w hite  person ch ooses to  put h erself in a context w here  people of 
co lor are dom inant in num ber and cu lture  and w h ites are in the  m inority, w e 
call th is displacem ent. M aybe she jo in s an A sian-led cam pus [group]; m aybe he 
goes to live and w o rk on a reservation. ..In th is stage, the w hite  person can learn 
to see w hites and people of co lor in groups. He starts to see our respective 
racial and cultural system s and how  th e y  tru ly  function. The key w ord in 
d isp lacem en t is learn ing to  subm it and becom ing a student o f nonw hite 
cu ltures. The w hite  person learns the  other cu ltu re — celebrations, conflict- 
resolution styles and so o n — and begins having productive, healthy c o n f l ic t ." 31

Living in an unfam iliar cu lture and being part of a m ulti-cu ltural organ ization  and co m m u n ity  m eans that 
all of us have taken th is brave step tow ard  reconciling privilege w ith the reality th at tho se  around us 
experience.



Leader's Guide
Flow

>  V o lun teers answ er questions ind ep en d en tly  and read introduction (4 m inutes)
>  Th in k-P a ir-Sh are  (2 m inutes)
>  Leader introduces top ic, acknow ledging that it is controversial. Q uickly set up discussion 

boundaries: Respect each oth er's experiences and opinions, use "I th ink" and "I feel" 
statem ents; questions are good, attacks are bad; etc. (2 m inutes)

>  A ctiv ity  (30 m inutes)
>  Closing: (5 m inutes)

o Have a vo lun teer read the  conclusion aloud
o O pen flo o r discussion on the question: "W hat steps can I m ake tow ard  better 

u n derstanding o f those w ith d ifferen t exp erience  of privileges than  m yself?"

Activity
>  D ivide grou p s into tw o (by n um bering off, fo r exam ple) and assign one of the articles to each 

group
>  Have vo lun teers read and w ork on activity tab le  ind ep en d en tly  fo r at least 10 m inutes or until it 

seem s everyone has com pleted  a few
>  Have them  get in groups of three , ensuring that both articles are represented in the ir groups. 

Have each group sum m arize  each article  to other group m em bers
>  Have them  discuss d ifferent questions on the tab le  am ongst them selves
>  G roup d iscussion: O pen floor. Encourage the deve lo pm ent of tho ughts, using qu estion s such as:

o W hat stood out? 
o W hat bothered you about that? 
o W hat surprised you? 
o Explain w hat you m ean by that response? 
o Can you give  an exam ple?
o Does anyone have a d ifferent perspective/experience?

Materials
>  H ighlighters
>  Pens/Pencils
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Religion in Cofradfa
Pre-Discussion Questions

Introduction
Religion tends 

to  be a pressure 
point fo r m any 
people. Both those 
on the  extrem ely 
re ligious end o f the 
spectrum  and those 
on the  anti-re lig ious 
end can feel tense 
w hen the top ic 
arises. Our

discussion  today, how ever, is unrelated to w h eth er w e th in k 
re ligion is good or bad. The  purpose o f our conversation  is to 
learn m ore about the  d ifferent religions in th is co m m unity so th at w e can better understand our 
students, the culture, and the values o f the  co m m unity in w hich w e live.

To  do this, w e w ill do case studies on five  d ifferent religious groups that are p rom inent in Cofradia: 
Evangelical Christianity, Catholic Christian ity, Jeh o vah 's W itness, M orm onism , and G arifuna religion. As 
yo u r group researches, consider the  fo llow ing:

>  How m any students or co m m u n ity  m em bers do w e know  that are part of th is religion?

>  How does th is religion interact and engage w ith other re ligions?

>  W hat are the  d ifferen ces and sim ilarities betw een th is re ligion and others?

>  How m ight th is religion affect students in our classroom s?

Be prepared to  present your find in gs to  the group.

Leader's Guide
Flow:

>  V o lun teers read and respond to the p re-d iscussion  questions (2 m in u te s).
>  O pen flo o r to d iscuss questions (5 m inutes).
>  Leader reinforces th at conversation is not  about if re ligions are good or bad, but about better 

u n derstanding the  co m m unity in w hich w e live

3. How is religion here and attitudes 
toward religion here different than in the 
US?

2. What role does religion -  a specific one 
or religion in general -  play in Honduran 
society?

1. How do you think learning 
about religions practiced in 
Cofradia could be beneficial for 
us as teachers and foreigners?
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>  Read introduction aloud (1 m in u te ).
>  A ctiv ity  (15-20 m in u te s).
>  G roup D iscussion (R em a in in g ).

Activity:
>  Split up team  into 5 groups. Assign  each group a religion.
>  Tell the  groups th at th ey  will be doing a case study. Encourage groups to do the ir ow n research 

on th e ir phones or laptops and using prior know ledge.
>  T h e y  m ay find and present any know ledge th ey  w ish to. Th ey m ay use the  q uestions in the 

introduction fo r ideas on how to  get started.
>  A fter about 10 m inutes, have each group present. Encourage q uestions and d iscussion  during 

presentations.
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What's Next?
Pre-Session Questions

1. What are some of the most 
memorable cultural or social 
lessons you have learned this year?

2. Thinking back to when you arrived, how has 
your perspective changed in the past year?
This could be related to culture, politics, being 
a teacher, your view of your own strengths and 
weaknesses, etc.

Introduction
As the  year com es to a close, it's tim e to  reflect not only on w h at happened th is year and w hat 

w e learned, but also on how w hat w e learned w ill carry us forw ard. This applies to  all of u s— Hondurans 
and internationals, returners and tho se  go ing h o m e — because all of us are entering a season of 
tran sition . And the  stress of transition  can inspire all sorts of e m o tio n s— anger, fru stratio n , sadness, 
confusion, guilt, fear. Tran sition  can m ake us question w h y w e chose the  path that w e did, g iv in g us a 
"grass is a lw ays green er on the other side" m entality. Cultural transition  can be esp ecia lly  d ifficult, as we 
struggle  to  fit back into our hom e culture, speak our native language, and try  to rationalize  the w ealth 
and com forts of our hom es w ith the realities that w e becam e accustom ed to in Cofradia.

Today, w e'll focus on predicting som e of the  challenges and em otions w e'll face  during our 
tran sition , and reflecting on the  im pact th at w e're  leaving on the  com m unity. O ur read ing from  the 
A m erican  Psychology A ssociation  w as w ritten  by m em bers o f an international aid organ ization  called 
SalusW orld . The authors confront som e of the unique psychological ch allenges that vo lun teers face 
during and after spending tim e living and w orking abroad. How m any ch allenges can you relate to?
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Discussion Questions
1. W hat stood out to you in this 
article?

2. W hat w as one o f the biggest 
ch allenges or d ifficu lties you 
faced  w hen you arrived in 
Cofrad ia?

3. W hat do you anticipate  w ill be 
yo u r b iggest challenges or 
d ifficu lties as you return hom e?

4. How w ould you sum  up your 
im pact on the  com m unity?

5. If you are returning hom e, 
w hat are som e w ays th at your 
im pact on the  co m m unity will 
continue?

6. If you are returning, w hat are 
som e ideas you have to deepen 
yo u r im pact next year?
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Leader's Guide
Flow

>  V o lun teers answ er Pre-Session Q uestions ind iv id u ally  and read the Introduction (5 m inutes)
>  V o lun teers pair up to read the  article; have them  highlight anyth ing th ey  find interesting, funny, 

or surprising. (5 m inutes)
>  D iscussion A ctiv ity  (1 7  m inutes)
>  O pen Floor (R em aining)

Activity
>  V o lun teers take  tim e to com plete  the  discussion q uestions ind ep en d en tly  (5 m inutes)
>  V o lun teers pair up w ith a new person and d iscuss questions 1 and 2 (3 m inutes)
>  Tho se  tw o vo lun teers pair up w ith another group to form  a group of four, and d iscuss questions 

3 and 4. (4 m inutes)
>  The  group of fo u r pairs w ith an other group of fo u r to m ake a group o f 8, and d iscuss questions 5 

and 6 (5 m inutes)

Materials
>  Pens/Pencils
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The Northern Triangle: The Countries That 
Don't Cry for Their Dead3 2

By Suchit Chavez and Jessica Avalos

In the  past three  years, 48,947 people w ere m urdered in the  Northern Triangle , the m ost v io len t region 
o f the  w orld, w hich is hom e to G uatem ala, H onduras and El Salvador. In tho se  three  years, these 
co untries achieved co nvictions in 2,295 cases, representing an im punity rate o f 95 percent for 
hom icides. Th is is the  reality fo r tho usan ds of v ictim s in the  region: states that neither gu arantee  ju stice  
nor program s th at provide special attention to the v ictim s o f th is excessive  vio lence.

***

W hen th ey killed m y girl, she w as tw o years old, and I w as 16. She w as m y first and on ly  daughter. That 
day w e w ere go ing to a vigil. W e w ere w alking dow n the street. W hen w e passed by an area filled  w ith 
m areros [gang m em bers], a m an cam e out w ho w as kind o f drunk. Behind him cam e an other w ith a gun, 
and he started to shoot. The girl w as w alking next to us. W hen I turn ed  to look behind, because it 
sounded like firecrackers, one w as shoo ting at the  other. W e w anted to go, but a bullet had a lread y hit 
m y little girl. Her father picked her up in his arm s. W e d idn't even see how  it hit her. She w as still alive, 
but she died as w e w ere w alking. It w ould  have been w orse to see her suffer. These th ings happen.

The fo llo w in g  are  excerpts fro m  an article  th a t o rig in a lly  a p p ea re d  in La Pren sa  G rafica  a n d  w as 
tra n sla ted  a n d  rep rin ted  w ith perm ission . See the Sp anish  o rig in a l here.

Later w e heard th ey  had arrested that guy, but w ho know s if it w as the sam e one, because th ey  got a 
bunch o f them . W ho know s if he is in prison. And is it go ing to  com e out in the paper that I am living 
here today? V ery dangerous, better not even m ention m y nam e, or w here  w e cam e from . Since 
O ctober, I have been here. It is m ore peaceful here, not like in M ejicanos, a lthough n ow adays it's nearly 
the  sam e everyw here.

(The tw o -year-o ld  girl w as caught in the  m iddle of crossfire  in M ejicanos, in San Salvador. The  m other of 
the  girl, w ho is now  17, is aw aiting her second child. She is five  m onths pregnant.)

***

The  Northern Trian g le  epithet w as orig in a lly  applied fo r com m ercial purposes, far from  w hat it has now 
com e to stand for: a synonym  fo r vio lence. El Salvador, G uatem ala and H onduras began to be know n as 
the  Northern Trian g le  after M ay 12, 1992, fo llo w in g the sign ing o f a trad e  agreem en t in Nueva 
O cotepeque, Honduras. How ever, the  nam e becam e popular years later, in 2001, after the beginning of 
the  Free Trad e  A greem en t w ith M exico.

Th irteen  years have passed, and th is com m ercial a lliance has given w ay to  another source o f fam e. 
During 2013, the Northern Trian g le  w as again the  m ost v io lent region in the  w orld. A gain. The  United 
N ations had a lready given it th is label a year earlier, w hen the  hom icide rate, w hich serves as an 
ind icator of v io lence levels, rose above 50 deaths per 100,000 inhabitants.
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In ju st 2013, there  w ere 15,328 hom icides in the Northern Triangle . W hen the  perspective  is w idened to 
include the  years 2011 through 2013, the figu res paint a p icture o f a Central A m erican cem etery: 48,947 
to m b s in tho se  three  years. Due to  the  m ultip lic ity o f hom icides, the Northern Triangle  has stopped 
nam ing its victim s, and now  ju st counts and accum ulates them .

Each country, to a greater or lesser extent, has contributed to  th is quota. In G uatem ala, fo r exam ple, 
th ere  w ere 18,450 hom icides betw een 2011 and 2013. Th e  Public M inistry's (M P) secretary o f crim inal 
policy, A le jand ro  Rodriguez, provided an exam ple of how  G uatem alans have triv ia lized  the hom icides 
and the vio lence. A ccord in g to Rodriguez, since 2009, w hen G uatem ala had a m urder rate of 46 per 
100,000 residents, the G uatem alan  new spaper N uestro D iario (O ur Daily) has been called by the 
n icknam e "M uerto Diario" (D aily Deaths).

"They changed the  nam e to M uerto D iario because only photos of dead people appeared," Rodriguez 
said on February 11, 2014 from  his office in G uatem ala City. He then paused, reddened, and laughed 
sharply.

***

In the  fo llo w in g days, it bothered m e to see other people happy. The people w ere not at fau lt, but I w as 
b itter and d eep ly  resentful. I w as protesting to God. I said: "God, w hy? I put you in charge of them  every 
night: 'God, I entrust you w ith m y sons, you see them , I do not.'" I spent about three m onths not 
w an tin g to know  anyth ing about God. I kept asking m yself: w hy at th at age, w hy like that? It hurt m e so 
m uch to th in k  about w hat m y little boy m ight have felt, w hat pain. As a m other, one says, "Shit! M y son 
has fa llen!" and lifts him up, and even if it's ju st saliva, you give  it to them . And I w asn 't w ith him at that 
m om ent.

(O linda Escobar, m other o f Cristofer Lopez Escobar, m urdered on Janu ary 22, 2011 in the El Calvario 
Bethesda church, located in the  m u nicipality o f San M iguel Petapa, G uatem ala. The 20-year-o ld  Cristofer 
w as m urdered w hile  participating in a w ake fo r one o f his best friends.)

***

In total, 9,464 people w ere m urdered in El Sa lvad or betw een 2011 and 2013, a tim e period that 
encom passes the  gan g tru ce  in itiated in M arch 2012, the pact that President M auricio Funes has refused 
to  recognize  as his ow n strategy. The truce, w hile  co nsid erab ly  decreasing the num ber of hom icides in El 
Salvador, has not m anaged to halt the  vio lence. W hat's m ore, m urders have again begun to rise, despite 
the  agreem ent, since Ju ly  2013. This fact led R igoberto Pleites, the d irector of the Salvadoran  National 
Civil Police (PNC), to announce on M arch 3 th is year that the  "truce tech n ica lly  no longer exists."

O ver tho se  sam e three  years, the  Salvadoran courts handed out 490 sentences fo r hom icide cases, 
accord ing to figu res provided by the A ttorney G eneral's O ffice -- 490 sentences. Th is is equal to slightly 
over five  percent o f hom icides com m itted  in those sam e years. A  quick calcu lation  leaves little room  for 
optim ism : the im punity rate in El Sa lvador stands at over 94 percent.

***

Th at n ight he sent m e a m essage. At about 8:20pm , he w rote  saying I should tell m om  and dad that he 
w as go ing to  com e hom e late. Th at th ey  shouldn't w orry, everyth ing w as okay. At around 9pm , I heard 
the  shot. W hen w e w alked out, there  w as a terrib le  gathering. Th ey w ere putting him in a car, but he 
d idn't fit. So th ey  to o k him out and put him in a pick-up truck; even now  w e don't know  w ho it w as that
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brought us. M y parents stayed behind, because w hen m y m other arrived on the scene she w as so 
shocked she could not m ove. A  cousin and I got in the tru ck  to take  him to  the  hospital. He practically 
had a bullet here and his eyes w ere closing... but he w as alive because... w ell, w e are Christians, and I 
w as begging God so m uch to give us the  strength to resist. So, he w as alive because he had me by the 
hand, he w as holding it so tight. And w e arrived that w ay to the  hospital.

(C laudia, the sister of a young m an m urdered in La Libertad on February 11, 2011, w ho asked not to be 
identified. She saved the  last m essage her brother sent to her phone fo r tw o years -- the sam e one that 
she m entions in th is story. She fin a lly  lost it because her te lep h on e  broke.)

***

N ext to the  m orgue in Honduras' capital city o f Tegucigalpa, there  is a funeral hom e. It is a branch of the 
Los O livos funeral hom e, w hich has been operating fo r 40 years. That office has been in place fo r 14 
years. The sm ell of decay enters in w aves into th is room  w here  the  varnish  o f the  coffins shines. 
A ccord in g to  M arta O rdonez, one of the  people in charge, the  m ajority of the services are fo r hom icides. 
"The v io len t deaths are m ainly caused by drug traffickers," she said. The w ork is never scarce  here.

Etelinda Lopez, a p athology assistant w ith H onduras' foren sics institute, said that o f every 10 bodies 
brought to the m orgue, betw een seven and eight are fo r v io len t deaths. And w hile  she adm itted that 
the  state had a duty to the v ictim s' fam ilies to provide them  w ith a m ore d ignified treatm en t (H onduras, 
like G uatem ala and El Salvador, lacks a special v ictim s unit), she said her w ork w as affected by scarcities. 
Som etim es th ey  do not even have gaso line  fo r the  veh icles to tran sp ort the cadavers. Forensic M edicine 
only has th ree  offices w here th ey  perform  autopsies in the entire country: Tegucigalp a, San Pedro Sula 
and La Ceiba.

"N ot all o f the [cadavers from ] v io len t deaths are autopsied, because in som e cases, w e don't have a 
w ay to tran sp o rt the bodies. W e are a regional office that is responsib le  fo r the  entire  central, south and 
eastern  regions o f the  country. And w ith in  these  regions, th ere  are som e p articu larly  v io lent areas, like 
O lancho, w here  there  is a great resistance to having bodies tran sp orted  to Forensic M edicine," said 
Lopez. For som e cases, then, no autopsy occurs. If th is does not happen, then  there  is no d ocum ent 
establish in g w h eth er the death w as due to hom icide or not. And if th is is not established, then  the 
m urder w ill certa in ly  not be prosecuted. In Honduras, accord ing to figu res from  the Suprem e Court of 
Justice , fo r every 100 hom icides, the p erpetrators are sentenced in ju st th ree  cases. That is to  say: the 
im p u n ity  rate in the  m ost v io lent co un try  in the N orthern Trian g le  is 97 .44 percent.

In Honduras, 21,033 people have been m urdered in the past three  years, from  2011 throu gh  2013. This 
represents an average of 19 people killed v io len tly  each day. A  large num ber o f these  people are shot, 
accord ing to statistics from  the V io lence O b servatory o f the  U niversity Institute of D em ocracy, Peace 
and Security (IU D PAS) at the N ational A u to no m o us U niversity of Honduras. This, in practical term s, 
m eans a flood of im ages of people shot, d ism em bered and strangled on the  H onduran television  new s 
channels, under titles such as "b loody spell." There  are m any scenes in the Bajo Aguan region, in San 
Pedro Sula and in Teguciga lp a  w ith v ictim s fo r w hom  no responsib ility  is established in m ost cases.
There  are, even, d istingu ished reporters in the Forensic M edicine m orgue. If there  is ever a day w hen 
th ere  have not yet been any m urders, one is certain to occu r shortly.

"The problem  is th at w hen the  state doesn 't investigate or prosecute, th ey  open up the  op p ortu n ity  fo r 
people to  arm  them selves first, to take  ju stice  into th e ir ow n hands. W hen w e don't d em onstrate  the 
reality and w e are not tran sp arent in te lling it [how it is], th is gives rise to people fee lin g  th at th ere  is
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im punity. But later, th ey  [feel that they] need to take  ju stice  into th e ir own hands," said M igdonia 
A yestas, d irector of the  V io lence O bservatory.

***

The  person w ho killed m y son a lready had been w atch in g him, and shot him from  behind. A  neighbor, 
w ho lived about fou r houses dow n from  m ine, had sent him to buy cell phone m inutes. W hen he 
returned, th is person shot him from  behind. The  child w anted  to defend h im self because he had a lready 
been shot in the hand. If th ey  had hit him from  the front, m aybe th ey  w ould  have injured him, but 
w ould  not have killed him. But th e y  shot him in the  head. T h e y  shot him w ith so m uch h a t e .  he had 
gu n sh ots in his back and in his head. It is hard. Believe me, it is hard. I try  to m ove forw ard, because I 
have m y other son, but m y life has been defin itive ly  changed. Before, I opened the store from  M onday 
to  Su n d ay and I only w ent to  sleep in the house on w eekends. M y m om  to o k care o f them  fo r m e from  
M onday to Friday, but ever since that happened to m y son, I realized it is not w orth  it and I no longer 
w o rk  Satu rd ay or Sunday.

(Edith, w ho chose to  use th is nam e fo r the story, the  m other o f a 15-year-o ld  youth m urdered in 
Soyapango on D ecem ber 19, 2010. Edith's son w as in ninth grade.)

***

"Chilling police corruption," read the cover page of the Honduran new spaper El Heraldo on February 5, 
2014. This special report referred to 202 police investigated fo r the crim es of corruption, hired killings 
and drug theft. It also m entioned th at som e police, instead o f being rem oved from  the force  and 
prosecuted, had been retired "w ith honors" from  the N ational Police. The stam p o f drug traffick in g  is 
pervasive  in the  im agery of H onduran vio lence, ju st as the  gangs are in El Salvador.

H onduras' A ttorney G eneral O scar Chinchilla  had little problem  ad m itting this. "W e have to in som e w ay 
strengthen the situation o f our co untry in regard to the  control and entry of drugs. Not all hom icides are 
caused by drug traffick in g, but a sign ificant portion of the v io lence  is generated  by th is problem ," said 
the  official.

In a February 7 interview  that to o k place in his Tegucigalpa office, A ttorney General Chinchilla  did not 
provide a percentage fo r the effectiven ess of investigations, nor did he give the num ber o f prosecutors 
assigned to the Life Unit, created in 2013 specifica lly  fo r cases o f v io len t deaths. He also failed  to provide 
the  case load num ber fo r each prosecutor. H onduras (this he did confirm ) has 619 prosecutors spread 
thro u gh o u t all of the  country's units. If all o f these  p rosecutors w ere dedicated only to investigating 
hom icides, in order to  resolve the  21,033 cases betw een 2011 and 2013, each one w ould have to have a 
case load of 33.

***

W hen m y husband stopped in the entryw ay, the  life w ent out o f me. I looked at him crying. Oh, God, I 
lost him then! M y son, w ho d idn't buy anyth ing if I d idn't approve. W hen m y son lived here, m y husband 
said: "The tw o sw eethearts are chatting," because he told me everyth ing. He w as a s o n .  And he never 
left his church. And his brothers e it h e r .  I still question it, and ask m yself, "W hy?" The  th in g is, here 
th ere  is no ju stice . There  is no justice.
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( Y o l a n d a  A v i l a ,  6 2 - y e a r s - o l d ,  m o t h e r  o f  E r i c k  A l e x a n d e r  M a r t i n e z  A v i l a ,  m u r d e r e d  o n  M a y  7 ,  2 0 1 2  in  

T e g u c i g a l p a ,  a t  t h e  a g e  o f  3 3 .  T h e  f i r s t  t i m e  Y o l a n d a  s a w  h e r  h u s b a n d  c r y  w a s  w h e n  t h e y  k i l l e d  h is  s o n .  

T h e y  h a d  b e e n  m a r r i e d  f o r  3 6  y e a r s . )

* * *

T h e  V i o l e n c e  O b s e r v a t o r y  w h e r e  M i g d o n i a  A y e s t a s  w o r k s  is  p a r t  o f  t h e  N a t i o n a l  A u t o n o m o u s  U n i v e r s i t y  

o f  H o n d u r a s .  T h e  u n i v e r s i t y  p r e s i d e n t  is  J u l i e t a  C a s t e l l a n o s .  H e r  s o n ,  R a f a e l ,  w a s  m u r d e r e d  in  

T e g u c i g a l p a  in  2 0 1 1 .

A y e s t a s ,  t h e  d i r e c t o r  o f  t h e  O b s e r v a t o r y  a t  I U D P A S  in  H o n d u r a s ,  s a i d  t h a t  t h e  S e c u r i t y  M i n i s t r y  h a s  

d e n i e d  t h e m ,  s i n c e  J u l y  2 0 1 1 ,  s o m e  h o m i c i d e  s t a t i s t i c s  t o  w h i c h  o n l y  t h e  p o l i c e  h a v e  a c c e s s .  T h e  

o b s e r v a t o r y  u s e s  t h e  m e d i a ' s  b l o o d y  a c c o u n t s  t o  m a k e  u p  f o r  t h e  o f f i c i a l  u n d e r r e p o r t i n g ,  b u t  t h e r e  is  a  

p r o b l e m :

" I f  w e  d o n ' t  r e g i s t e r  a  h o m i c i d e ,  i f  a  f a m i l y  m e m b e r  o r  m y  f a m i l y  m e m b e r  d i d n ' t  g e t  r e g i s t e r e d ,  

o b v i o u s l y  [ t h e  m u r d e r ]  d o e s n ' t  e x i s t .  T h e y  a r e  s t i l l  a l i v e .  O r  d i s a p p e a r e d .  B u t  t h a t  p e r s o n  d i e d .  T h e r e  is  

e v i d e n c e  t h a t  t h e y  w e r e  b u r i e d ,  t h a t  t h e y  h a v e  a  n a m e ,  a  l a s t  n a m e ,  a  s e x ,  a  c o n t e x t  in  w h i c h  it  

o c c u r r e d , "  s a id  t h e  I U D P A S  d i r e c t o r .

* * *

Y e s ,  t h e y  s h o t  m e  in  t h e  b a c k  t o o .  It  w a s  D e c e m b e r  7 ,  2 0 1 1 .  W e  w e r e  g o i n g  a b o u t  o u r  n o r m a l  a f f a i r s  a s  

a  c o u p l e .  It  w a s  a  g o o d  d a y ,  b e c a u s e  I h a d  b e e n  o u t  o f  w o r k .  I w a s  d o i n g  c o n s u l t a n c y  w o r k  a t  t h e  t i m e .  

W i t h  c o n s u l t a n c y ,  s o m e t i m e s  t h e r e  is  w o r k ,  a n d  s o m e t i m e s  t h e r e  i s n ' t .  F o r  h im  it  w a s  a  g o o d  d a y ,  

b e c a u s e  it  w a s  t h e  d a y  f o r  h im  t o  c o l l e c t  t h e  m o d e s t ,  v e r y  m o d e s t ,  s a l a r y  t h a t  h e  r e c e i v e d  a s  a n  a d v i s e r .  

A n d  I h a d  j u s t  g o t t e n  a  n e w  c o n s u l t a n c y  j o b .  W h a t  I m e a n  t o  s a y  is ,  i t  w a s  a  d a y  f i l l e d  w i t h  h a p p i n e s s  f o r  

u s .  A n d  w e  w e r e  g o i n g  d o w n  t h e  s t r e e t  a n d  t h e y  s h o t  a t  u s  e n  r o u t e .  T h e y  s h o t  a t  h im .  I d i d n ' t  n o t i c e ,  

b e c a u s e  t h e y  s h o t  m e  t o o .  W e  c r a s h e d  in t o  a  p o s t .  B u t  m y  h u s b a n d  w a s  a l r e a d y  h a l f  d e a d .  I c r a s h e d  

b e c a u s e  I s a w  t h a t  h e  w a s  m o r t a l l y  w o u n d e d .  W h i l e  I w a s  l o o k i n g  a t  h im ,  i m m e d i a t e l y ,  a s  i f  b y  m a g i c ,  

t h e  p o l i c e  a p p e a r e d .  T h e  p o l i c e  w e r e  w a t c h i n g  o v e r  t h i n g s .  O r ,  I m e a n ,  e v e r y t h i n g  w a s  v e r y  w e l l  

g u a r d e d .  I t h i n k  it  w a s  a  c r i m e  t h a t  w a s  t o t a l l y .  It  w a s n ' t  t h e  p o l i c e  t h a t  k i l le d  h im ,  b u t  t h e  p o l i c e  m a d e  

s u r e  t h e  m u r d e r  t u r n e d  o u t  w e l l .

( H i l d a  C a l d e r a s ,  5 6  y e a r s  o ld ,  w i f e  o f  A l f r e d o  L a n d a v e r d e ,  a n  e x p e r t  in  a n t i - d r u g  m a t t e r s  a n d  f o r m e r  

s e c u r i t y  a d v i s e r ,  m u r d e r e d  o n  D e c e m b e r  7 ,  2 0 1 1  in  T e g u c i g a l p a ,  a t  t h e  a g e  o f  7 1 .  B e f o r e  b e g i n n i n g  t h e  

i n t e r v i e w ,  s h e  p a u s e d  in  s i l e n c e  f o r  a  m o m e n t ,  w h i l e  t h e  p i a n i s t  f r o m  t h e  H o n d u r a s  M a y a  H o t e l  p l a y e d  

t h e  s o n g  " H e l l o  D o l l y , "  w h i c h  h e  a l w a y s  u s e d  t o  p l a y  w h e n  t h e y  e n t e r e d  t h a t  h o t e l .  T h i s  is  w h e r e  t h e y  

w e r e  m a r r i e d  o n  F e b r u a r y  5 ,  1 9 8 1 ,  e x a c t l y  3 3  y e a r s  b e f o r e  t h i s  i n t e r v i e w . )

* * *

E l S a l v a d o r  h a s  a  N a t i o n a l  V i c t i m s '  A t t e n t i o n  O f f i c e ,  w h i c h  w a s  c r e a t e d  in  2 0 1 1 .  T h i s  o f f i c e ,  w h i c h  is  

a t t a c h e d  t o  t h e  S e c u r i t y  a n d  J u s t i c e  M i n i s t r y ,  h a s  2 0  e m p l o y e e s  a n d  a n  a n n u a l  b u d g e t  o f  $ 1 7 2 , 0 0 0 .  

T h o s e  2 0  p e o p l e  a t t e n d e d  1 4 3  p e o p l e  la s t  y e a r ,  m a i n l y  v i c t i m s  o f  d o m e s t i c  v i o l e n c e ,  h u m a n  

t r a f f i c k i n g  o r  t h r e a t s .  N o t  o n e  s i n g l e  f a m i l y  m e m b e r  o f  a  h o m i c i d e  v i c t i m .

" T h i s  is  t h e  f i r s t  t i m e  t h a t  t h e  s e c u r i t y  f r a m e w o r k  h a s  i n c l u d e d  t h e  i s s u e  o f  r e s p o n d i n g  t o  a l l  o f  t h e  

t r a u m a  t h a t  E l S a l v a d o r ' s  v i c t i m s  s u f f e r ,  b e c a u s e  t h i s  h a d  a l w a y s  b e e n  l e f t  t o  t h e  s i d e .  T h e  o f f i c e  is
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s t a r t i n g  w i t h  t h e  s t a g e  o f  p r o v i d i n g  p s y c h o l o g i c a l ,  le g a l  a n d  s o c i a l  a t t e n t i o n  t o  t h e  v i c t i m s .  It  w i l l  n e e d  a  

l o t  m o r e  m o n e y  t o  b e  a b l e  t o  h e l p  h o m i c i d e  v i c t i m s , "  s a i d  t h e  V i c t i m s '  A t t e n t i o n  d i r e c t o r ,  F a t i m a  O r t i z .

T h e  u n i t  c a l c u l a t e d  h o w  m u c h  m o n e y  it  c o s t s  t h e  c o u n t r y  t o  p r o v i d e  a t t e n t i o n  t o  e a c h  v i c t i m .  A t t e n d i n g  

a  r a p e  o r  s e x u a l  a s s a u l t  v i c t i m ,  f o r  e x a m p l e ,  e n t a i l s  a  c o s t  o f  $ 5 , 0 0 0 ,  w h i c h  i n c l u d e s :  le g a l  a n d  

p s y c h o l o g i c a l  c o u n s e l i n g ,  s u p p l i e s ,  a c c o m m o d a t i o n s  a n d  t r a n s p o r t  f o r  s i x  m o n t h s .  T h e y  h a v e  e s t i m a t e d  

t h a t  a t t e n t i o n  t o  v i c t i m s  o f  v i o l e n c e  a v e r a g e s  a r o u n d  $ 3 , 5 0 0 .  T h e y  w o u l d  n e e d  a t  l e a s t  $ 8 . 7  m i l l i o n  t o  

a t t e n d  a t  l e a s t  o n e  f a m i l y  m e m b e r  ( m o t h e r ,  s o n ,  w i f e ,  h u s b a n d )  o f  a l l  2 , 4 9 9  v i c t i m s  o f  h o m i c i d e  in  2 0 1 3 .

" O n e  o f  o u r  o b j e c t i v e s  is  t o  ' r e s t o r e  t h e  s o c i a l  f a b r i c , '  b e c a u s e  w e  k n o w  t h a t  i f  n o t ,  t h e  s i c k n e s s  w i l l  

c o n t i n u e ,  b u t  a l s o  w h e n  w e  b e g a n  t h e y  g a v e  u s  a n  i n c r e d i b l y  b r o a d  m a n d a t e :  h o m i c i d e s ,  a l l  c r i m e s .  W e  

k n o w  w e  w i l l  h a v e  t o  n a r r o w  it  d o w n .  I t h i n k  it  w i l l  b e  p a r t  o f  t h e  n e w  g o v e r n m e n t  t h a t  u l t i m a t e l y  m a k e s  

t h a t  t y p e  o f  d e c i s i o n , "  s a id  O r t i z .

*The reporting fo r  this article was perform ed as part o f  the Investigative Reporting Initiative in the 
A m ericas o f  the International Center fo r  Journalists (ICFJ), in Alliance with CO NNECTAS. This article  
originally appeared in La Prensa Grafica and was translated and reprinted with perm ission. See the 
Spanish original here.

InSight Crime. 23 April 2014. <http://www.insightcrime.org/news-analysis/the-northern-triangle-the-countries- 
that-dont-cry-for-their-dead>.
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Killers on a Shoestring: Inside the Gangs of 
El Salvador3 3

By Oscar Martinez, Efren Lemus, Carlos Martinez and Deborah Sontag.

S A N  S A L V A D O R  —  O n  a  s u l t r y  e v e n i n g  in  la t e  J u l y ,  t h e  S a l v a d o r a n  a u t h o r i t i e s  e x e c u t e d  t h e i r  v e r y  f i r s t  

a s s a u l t  o n  w h a t  t h e y  c a l l e d  t h e  f i n a n c i a l  c u p o l a  o f  M a r a  S a l v a t r u c h a ,  o r  M S - 1 3 ,  t h e  l a r g e s t  o f  t h e  

r u t h l e s s  g a n g s  t h a t  h a v e  m a d e  E l S a l v a d o r  t h e  m u r d e r  c a p i t a l  o f  t h e  w o r l d .

U n t i l  t h a t  p o i n t ,  t h e  N a t i o n a l  C iv i l  P o l i c e  h a d  f o l l o w e d  a n  a l m o s t  c h o r e o g r a p h e d  r o u t i n e ,  a g a i n  a n d  

a g a i n ,  a s  t h e y  s o u g h t  t o  c r i p p l e  t h e  g a n g s  e c o n o m i c a l l y .  In  t h e  d e a d  o f  n ig h t ,  o f t e n  a c c o m p a n i e d  b y  

t e l e v i s i o n  c a m e r a s ,  o f f i c e r s  w o u l d  b a t t e r  d o w n  t h e  d o o r s  o f  r a m s h a c k l e  h o u s e s  in  m a r g i n a l i z e d  

c o m m u n i t i e s  a n d  t h e n  a r r e s t  a n d  p u t  o n  d i s p l a y  a  c l u s t e r  o f  t a t t o o e d  a n d  h a l f - n a k e d  m e n .

B e t w e e n  2 0 1 2  a n d  2 0 1 5 ,  t h e  t o t a l  a m o u n t  c o n f i s c a t e d  in  t h e s e  s h o w y  a n t i - e x t o r t i o n  r a i d s  w a s  

$ 3 4 , 6 6 4 . 7 5  —  a n  a b s u r d l y  t i n y  s u m  c o n s i d e r i n g  t h a t  t h e  U n i t e d  S t a t e s  h a s  d e s i g n a t e d  M S - 1 3  a s  a  g l o b a l  

c r i m i n a l  o r g a n i z a t i o n  o n  a  p a r  w i t h  t h e  Z e t a s  o f  M e x i c o ,  o r  t h e  Y a k u z a  o f  J a p a n .

O n  J u l y  2 7 ,  h o w e v e r ,  in  a  m i s s i o n  b a p t i z e d  O p e r a t i o n  C h e c k ,  t h e  a u t h o r i t i e s  s h i f t e d  g e a r s .  T h e y  

d e p l o y e d  1 , 1 2 7  p o l i c e  o f f i c e r s  t o  r a id  s c o r e s  o f  s u p p o s e d  g a n g  f r o n t s ,  i n c l u d i n g  c a r  d e a l e r s h i p s  a n d  b a r s ,  

m o t e l s  a n d  b r o t h e l s .

W i t h  g r e a t  f a n f a r e ,  t h e y  p r e s e n t e d  t o  t h e  n e w s  m e d i a  r o w s  a n d  r o w s  o f  i m p o u n d e d  b u s e s  a n d  c a r s ,  

a l o n g  w i t h  7 7  s u s p e c t s  i d e n t i f i e d  a s  t h e  f i n a n c i a l  o p e r a t i v e s  o f  M S - 1 3  a n d  t h e i r  c o l l a b o r a t o r s .  A m o n g  

t h e m  w e r e  t h e  s u p p o s e d  C . E . O .  o f  t h e  s t r e e t  g a n g ,  M a r v i n  R a m o s  Q u i n t a n i l l a ,  a n d  t w o  o t h e r  l e a d e r s  

p o r t r a y e d  a s  c o n t r o l l i n g  m i l l i o n s  a n d  p o s s e s s i n g  l u x u r i e s  u n i m a g i n a b l e  t o  t h e  d e s t i t u t e  g a n g  m e m b e r s  

b e n e a t h  t h e m .

B u t  t h e  p r e s e n t a t i o n  w a s  s o m e t h i n g  o f  a n  e x a g g e r a t i o n ,  a s  a r e  m a n y  o f f i c i a l  c h a r a c t e r i z a t i o n s  o f  t h e  

g a n g s  w h o s e  c r i m i n a l  s o p h i s t i c a t i o n  a n d  g l o b a l  r e a c h  t e n d  t o  b e  o v e r s t a t e d  b y  a u t h o r i t i e s  f r u s t r a t e d  

t h a t  t h e y  c a n n o t  v a n q u i s h  t h e m .  F o r  i n s t a n c e ,  t h a t  s u p p o s e d  c h i e f  e x e c u t i v e  o f f i c e r  h a r d l y  l i v e d  l ik e  a  

k i n g p i n ;  h e  l e a s e d  a  s q u a t  c o n c r e t e  h o u s e  w i t h  a  c o r r u g a t e d  r o o f  in  a  n e i g h b o r h o o d  w h e r e  r e n t s  r a r e l y  

r e a c h  $ 4 0 0 .  H e  o w n e d  a n  o ld  H o n d a  C i v i c  a n d  a  N i s s a n  v a n .

In  c o l l a b o r a t i o n  w i t h  T h e  N e w  Y o r k  T i m e s ,  E l F a r o , a  d i g i t a l  n e w s p a p e r  b a s e d  in  S a n  S a l v a d o r ,  s o u g h t  t o  

p i e r c e  t h e  s e c r e c y  s u r r o u n d i n g  t h e  f i n a n c e s  o f  t h e  g a n g s  t h a t  t e r r o r i z e  E l S a l v a d o r ,  w h i c h  is  e x p e r i e n c i n g  

a  le v e l  o f  d e a d l y  v i o l e n c e  u n p a r a l l e l e d  o u t s i d e  w a r  z o n e s :  1 0 3  h o m i c i d e s  p e r  1 0 0 , 0 0 0  r e s i d e n t s  l a s t  y e a r ,  

c o m p a r e d  w i t h  f i v e  in  t h e  U n i t e d  S t a t e s .

W i t h  a n  e s t i m a t e d  6 0 , 0 0 0  m e m b e r s  in  a  c o u n t r y  o f  6 .5  m i l l i o n  p e o p l e ,  t h e  g a n g s  h o l d  p o w e r  

d i s p r o p o r t i o n a t e  t o  t h e i r  n u m b e r s .  T h e y  m a i n t a i n  a  m e n a c i n g  p r e s e n c e  in  2 4 7  o f  2 6 2  m u n i c i p a l i t i e s .  

T h e y  e x t o r t  a b o u t  7 0  p e r c e n t  o f  b u s i n e s s e s .  T h e y  d i s l o d g e  e n t i r e  c o m m u n i t i e s  f r o m  t h e i r  h o m e s ,  a n d  

h e l p  p r o p e l  t h o u s a n d s  o f  S a l v a d o r a n s  t o  u n d e r t a k e  d a n g e r o u s  j o u r n e y s  t o  t h e  U n i t e d  S t a t e s .  T h e i r  

v i o l e n c e  c o s t s  E l S a l v a d o r  $ 4  b i l l i o n  a  y e a r ,  a c c o r d i n g  t o  a  s t u d y  b y  t h e  c o u n t r y ' s  C e n t r a l  R e s e r v e  B a n k .

6 8

http://www.elfaro.net/
http://www.bcr.gob.sv/bcrsite/uploaded/content/category/1745118187.pdf


A n d  y e t ,  t h e  r e p o r t i n g  d e t e r m i n e d ,  M S - 1 3  a n d  i t s  r iv a l  s t r e e t  g a n g s  in  E l S a l v a d o r  a r e  n o t  s o p h i s t i c a t e d  

t r a n s n a t i o n a l  c r i m i n a l  e n t e r p r i s e s .  T h e y  d o  n o t  b e g i n  t o  b e l o n g  in  t h e  s a m e  f i n a n c i a l  l e a g u e  w i t h  t h e  

b i l l i o n - d o l l a r  M e x i c a n ,  J a p a n e s e  a n d  R u s s i a n  s y n d i c a t e s  w i t h  w h i c h  t h e y  a r e  g r o u p e d .  I f  t h e y  a r e  m a f i a s ,  

t h e y  a r e  m a f i a s  o f  t h e  p o o r .  E l S a l v a d o r  h a s  b e e n  b r o u g h t  t o  i t s  k n e e s  b y  a n  a r m y  o f  f l i e s .

B y  t h e  N u m b e r s :  G a n g s  o f  E l S a l v a d o r

M S - 1 3 ' s  a n n u a l  r e v e n u e  a p p e a r s  t o  b e  a b o u t  $ 3 1 . 2  m i l l i o n .  T h a t  e s t i m a t e  is  b a s e d  o n  i n f o r m a t i o n  in  t h e  

1 , 3 5 5 - p a g e  f i l e  o f  O p e r a t i o n  C h e c k ,  t o  w h i c h  E l F a r o  g o t  e x c l u s i v e  a c c e s s .  W i r e t a p p e d  c o n v e r s a t i o n s  

r e v e a l  t h a t  t h e  g a n g ' s  n a t i o n a l  l e a d e r s h i p  o r d e r e d  it s  4 9  " p r o g r a m s , "  o r  c h a p t e r s ,  t o  t u r n  o v e r  a l l  t h e  

m o n e y  e a r n e d  in  a  s i n g l e ,  t y p i c a l  w e e k ,  w h i c h  h a p p e n e d  t o  b e  in  A p r i l .  It  c o l l e c t e d  $ 6 0 0 , 8 5 2 .

It  s o u n d s  l i k e  a  lo t  o f  m o n e y .  B u t  i f  d i v i d e d  e q u i t a b l y  a m o n g  t h e  e s t i m a t e d  4 0 , 0 0 0  m e m b e r s  o f  M S - 1 3 ,  

e a c h  g a n g  m e m b e r  w o u l d  e a r n  $ 1 5  a  w e e k  a n d  a b o u t  $ 6 5  a  m o n t h .  T h a t  is  h a l f  t h e  m i n i m u m  w a g e  o f  a n  

a g r i c u l t u r a l  d a y  la b o r e r .

B u t  t h e  g a n g s  —  M S - 1 3  a n d  i t s  m a i n  r iv a l ,  t h e  1 8 t h  S t r e e t  g a n g  —  d o  n o t  d i s t r i b u t e  t h e i r  p r o c e e d s  

e q u i t a b l y .  T h e y  u s e  t h e m  t o  p a y  f o r  l a w y e r s  a n d  f u n e r a l  s e r v i c e s ,  f o r  w e a p o n s  a n d  m u n i t i o n s ,  a n d  f o r  

t h e  s u p p o r t  o f  t h o s e  s e r v i n g  l o n g  p r i s o n  t e r m s  a n d  t h e i r  f a m i l i e s .  T h e i r s  is  a  c r i m i n a l  s u b s i s t e n c e  

e c o n o m y ;  e v e n  m a n y  o f  t h e i r  l e a d e r s  a r e  b a r e l y  s o l v e n t .

" T h a t  t h e  a u t h o r i t i e s  c a l l  t h e m  ' b u s i n e s s m e n '  —  e i t h e r  t h e i r  i n t e l l i g e n c e  is  i n v a l i d  o r  i t ' s  p r e t t y  c r u d e , "  

s a i d  R o l a n d o  M o n r o y ,  a  f o r m e r  S a l v a d o r a n  p r o s e c u t o r  w h o  o v e r s a w  m o n e y - l a u n d e r i n g  i n v e s t i g a t i o n s  

u n t i l  2 0 1 3 .  " T h e  g a n g s  a r e  l i k e  a n  a n t h i l l .  T h e y  a r e  a l l  a f t e r  t h e  s a m e  t h i n g :  s o m e t h i n g  t o  e a t . "

U n l i k e  o t h e r  g r o u p s  c o n s i d e r e d  g l o b a l  o r g a n i z e d  c r i m e  s y n d i c a t e s ,  t h e  S a l v a d o r a n  g a n g s  d o  n o t  s u r v i v e  

o n  t h e  i n t e r n a t i o n a l  t r a f f i c k i n g  o f  c o c a i n e ,  a r m s  a n d  h u m a n s .  W h i l e  t h e y  d a b b l e  in  s m a l l - t i m e  d r u g  

d e a l i n g ,  g u n  s a l e s  a n d  p r o s t i t u t i o n ,  t h e y  e n g a g e  p r i m a r i l y  in  a  s i n g l e  c r i m e  c o m m i t t e d  o v e r  a n d  o v e r  

w i t h i n  S a l v a d o r a n  t e r r i t o r y :  e x t o r t i o n .

I n s i d e  E l S a l v a d o r ,  t h e y  h o l d  t h e  r e i n s  o f  p o w e r  l a r g e l y  b e c a u s e  o f  a  c h i l l i n g  d e m a n d  r e p e a t e d  —  o r  

i m p l i e d  —  d a i l y  a c r o s s  t h e  c o u n t r y :  P a y  o r  d ie .

" L o o k ,  t h e  t h i n g  is  w e ' r e  n o t  j o k i n g  a r o u n d , "  s a id  o n e  t h r e a t  in  c h i l d l i k e  h a n d w r i t i n g  d e l i v e r e d  t o  a  b u s  

o w n e r  r e c e n t l y .  " G e t  s o m e t h i n g  t o g e t h e r .  I f  n o t ,  w e  a r e  g o i n g  t o  b u r n  o n e  o f  y o u r  n e w  m i n i b u s e s . "  It 

w a s  s i g n e d  b y  t h e  1 8 t h  S t r e e t  g a n g :  " 1 8  s e n d s  it s  b e s t . "

A  M essag e W ritten in Le a d

A t  4  p .m .  o n  a  s u m m e r  d a y  in  2 0 1 5 ,  t w o  y o u n g  g a n g  m e m b e r s  i n t e r c e p t e d  a  b u s i n e s s m a n  a s  h e  w a s  

r e t u r n i n g  h o m e  f r o m  w o r k .  " I h a v e  k id s .  C a l m  d o w n ,  p l e a s e , "  h e  m a n a g e d  t o  s a y  b e f o r e  t h e  y o u t h s  

g r a b b e d  h im ,  t h r e w  h im  t o  t h e  g r o u n d  a n d  s h o t  h im :  in  a  s h o u l d e r ,  in  t h e  s t o m a c h ,  a n d  t w i c e  in  t h e  

f a c e .

T h e y  w e r e  d e l i v e r i n g  a  m e s s a g e  w r i t t e n  in  le a d .

" I t  w a s  b e c a u s e  o f  t h e  e x t o r t i o n ,  n o t  f o r  a n y  o t h e r  r e a s o n , "  t h e  m a n ' s  s o n  s a id .
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T h e  m a n  o w n e d  a  b u s .  H is  s o n ,  w h o  a l s o  o w n e d  a  b u s ,  s a i d  h is  f a t h e r ,  t i r e d  o f  b e i n g  e x t o r t e d ,  h a d  f i n a l l y  

s t o p p e d  m a k i n g  h is  $ 1  d a i l y  p a y m e n t  t o  t h e  g a n g  t h r e e  w e e k s  b e f o r e  h is  d e a t h .  It  m u r d e r e d  h im  

b e c a u s e  o f  $ 2 1 .

A m o n g  S a l v a d o r a n  b u s i n e s s e s ,  t r a n s p o r t a t i o n  c o m p a n i e s ,  w h o s e  v e h i c l e s  c r i s s c r o s s  g a n g  t e r r i t o r y ,  h a v e  

p r o v e d  e s p e c i a l l y  v u l n e r a b l e  t o  e x t o r t i o n .  O v e r  t h e  l a s t  f i v e  y e a r s ,  it  h a s  b e e n  m o r e  d a n g e r o u s  t o  d r i v e  a  

b u s  t h a n  t o  f i g h t  g a n g  c r i m e :  T h e  g a n g s  h a v e  k i l l e d  6 9 2  t r a n s p o r t a t i o n  w o r k e r s  —  a n d  9 3  p o l i c e  o f f i c e r s .  

( T h i s  is  a c c o r d i n g  t o  a n  a n a l y s i s  o f  i n t e r n a l  g o v e r n m e n t  d a t a  t h a t ,  l i k e  m o s t  d a t a  in  t h i s  a r t i c l e ,  is  n o t  

c o n s i d e r e d  p u b l i c  i n f o r m a t i o n  b u t  w a s  o b t a i n e d  b y  E l F a r o . )

G e n a r o  R a m i r e z ,  t h e  o w n e r  o f  a  l a r g e  b u s  c o m p a n y  a n d  a  f o r m e r  m e m b e r  o f  C o n g r e s s ,  c a l c u l a t e s  t h a t  

h e  h a s  h a n d e d  o v e r  $ 5 0 0 , 0 0 0  in  g a n g  e x t o r t i o n  p a y m e n t s  o v e r  t h e  l a s t  1 9  y e a r s .  " I t ' s  a  m a t t e r  o f  

s u r v i v a l , ' '  h e  s a id .  " W h e n  t h e y  t e l l  y o u  t h e y  a r e  g o i n g  t o  k i l l  y o u ,  y o u  d o n ' t  h a v e  a  c h o i c e . "

B e t w e e n  2 0 1 3  a n d  2 0 1 5 ,  t h e  N a t i o n a l  P o l i c e  r e c e i v e d  7 , 5 0 6  r e p o r t s  o f  e x t o r t i o n ,  w h i c h  t h e  a u t h o r i t i e s  

s e e  a s  j u s t  a  s m a l l  f r a c t i o n  o f  t h e  t o t a l .  In  t h e  s a m e  p e r i o d ,  s o m e  4 2 4  g a n g  m e m b e r s  w e r e  c o n v i c t e d  o f  

t h i s  c r i m e ,  m o s t  o f  t h e m  l o w - l e v e l  p e o p l e  w h o  m a d e  t h e  p i c k u p s  a n d  w e r e  c a u g h t  w i t h  t h e  c a s h .

T h e  p a y m e n t  o f  e x t o r t i o n  b y  b u s  c o m p a n i e s  is  s o  c o m m o n p l a c e  t h a t  s o m e  h a v e  e m p l o y e e s  w h o s e  

p r i n c i p a l  r o l e  is  t o  n e g o t i a t e  w i t h  t h e  g a n g s ,  w h i c h  a r e  c o n t i n u a l l y  r a i s i n g  t h e i r  r a t e s  a n d  d e m a n d i n g  

e x t r a s  l i k e  C h r i s t m a s  b o n u s e s  o r  b u s e s  t o  t a k e  t h e m  t o  t h e  b e a c h  o r  t o  t h e  f u n e r a l s  o f  a s s o c i a t e s .

T h e  o n l y  t r a n s p o r t a t i o n  c o m p a n y  c h i e f  w h o  h a s  r e f u s e d  t o  b e  e x t o r t e d  —  a n d  h a s  m a d e  h is  r e f u s a l  

p u b l i c  —  is  C a t a l i n o  M i r a n d a .  M r .  M i r a n d a  o w n s  a  f l e e t  o f  s e v e r a l  h u n d r e d  b u s e s .

S i n c e  2 0 0 4 ,  t h e  g a n g s  h a v e  k i l le d  2 6  o f  h i s  e m p l o y e e s .  B u t  h e  r e f u s e s  t o  r e c o n s i d e r  h is  p o s i t i o n .

" A s  I t o l d  o n e  o f  t h e m , "  h e  s a i d ,  r e f e r r i n g  t o  a  g a n g  r e p r e s e n t a t i v e ,  " g o  a h e a d  a n d  k i l l  t h e m .  T h i s  c a n n o t  

c o n t i n u e  f o r  a  l i f e t i m e . "

M r .  M i r a n d a  s p o k e  in  h is  o f f i c e ,  w i t h  a  9 - m i l l i m e t e r  p i s t o l  l y i n g  a t o p  a  m e s s  o f  p a p e r s  o n  h is  d e s k ,  a n d  

r i f l e s  a n d  f l a k  j a c k e t s  p i l e d  in  a  c o r n e r .  H e  s p e n d s  $ 3 0 , 0 0 0  a  m o n t h  o n  s e c u r i t y ,  h e  s a id .  H e  h a s  c a m e r a s  

p o s t e d  in  a l l  h i s  b u s e s  a n d  s t a t i o n s ,  a n d  e i g h t  s e c u r i t y  g u a r d s ,  a r m e d  w i t h  a s s a u l t  w e a p o n s ,  w h o  p a t r o l  

t h e  g a n g  z o n e s  h is  b u s e s  m o v e  t h r o u g h .

W h e n  h is  e m p l o y e e s  a r e  k i l l e d ,  h e  h i r e s  p r i v a t e  d e t e c t i v e s  t o  i n v e s t i g a t e ,  b e c a u s e  " t h e  s t a t e  d o e s  n o t  

h a v e  t h e  c a p a c i t y  t o  p r o t e c t  w i t n e s s e s . "

" T h e y  u s e  y o u , "  M r .  M i r a n d a  c o n t i n u e d ,  " a n d  t h e y  a b a n d o n  y o u . "

R e s i s t i n g  t h e  g a n g s  is  n o t  a n  o p t i o n  f o r  s m a l l - b u s i n e s s  o w n e r s ,  h o w e v e r .  M a n y  o f  t h e m  l iv e  in  g a n g -  

c o n t r o l l e d  n e i g h b o r h o o d s  t h e m s e l v e s  a n d  c a n n o t  e s c a p e  t h e  p r e s s u r e  t o  p a y .  T h a t  w a s  t h e  s i t u a t i o n  f o r  

t h e  b u s  o w n e r  k i l l e d  in  t h e  s u m m e r  o f  2 0 1 5 .

T h e  b u s  o w n e r ' s  s o n ,  w h o  is  3 8 ,  s p o k e  o f  h is  f a t h e r ' s  d e a t h  in  a n  o p e n - a i r  r e s t a u r a n t  b e s i d e  t h e  P a n 

A m e r i c a n  H i g h w a y .  T h e  s o n  c a r r i e d  a  p i s t o l  —  h e  a l w a y s  h a s  o n e  b y  h is  s i d e ,  e v e n  w h e n  h e  s l e e p s ,  h e  

s a i d  —  a n d  s a t  f a c i n g  t h e  e n t r a n c e ,  w i t h  h is  b a c k  t o  a  r a v i n e ,  s o  h e  c o u l d  t r a c k  c o m i n g s  a n d  g o i n g s .
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L ik e  m o s t  b u s i n e s s m e n  w h o  r e c o u n t e d  t h e i r  e x p e r i e n c e s  w i t h  s h a k e d o w n s ,  t h e  m a n  s p o k e  o n  t h e  

c o n d i t i o n  o f  a n o n y m i t y .  H is  f a t h e r  w a s  o n e  o f  1 5 4  t r a n s p o r t a t i o n  w o r k e r s  w h o  lo s t  t h e i r  l i v e s  t o  g a n g -  

r u n  e x t o r t i o n  r i n g s  in  2 0 1 5 .  T o  t a l k  is  t o  r i s k  b e c o m i n g  a n o t h e r  s t a t i s t i c .

It  a l l  s t a r t e d  o n e  a f t e r n o o n  in  2 0 0 4 ,  h e  r e c o u n t e d ,  w h e n  a  c o u p l e  o f  t e e n a g e  g a n g s t e r s  b o a r d e d  a  b u s  

o n  t h e i r  r o u t e .  T h e  y o u t h s  d e m a n d e d  t h e  d r i v e r ' s  l i c e n s e  a n d  r e g i s t r a t i o n ,  r e v i e w e d  t h e  d o c u m e n t s  a n d  

t h e n  h a n d e d  t h e  d r i v e r  a  d i s p o s a b l e  p h o n e  b e f o r e  j u m p i n g  o f f .

A f t e r  t h e  s h a k e n  d r i v e r  r e t u r n e d  t o  t h e  t e r m i n a l ,  t h e  p h o n e  r a n g .  T h e  v o i c e  o n  t h e  o t h e r  e n d  la id  o u t  

t h e  t e r m s  o f  t h e i r  n e w  r e l a t i o n s h i p :  $ 1 0  a  w e e k  n o t  j u s t  f o r  t h e  o n e  b u s  b u t  f o r  e a c h  o f  t h e  1 0  b u s e s  o n  

t h e  r o u t e .

T h e  m a n ,  h is  f a t h e r  a n d  t h e  o t h e r  b u s  o w n e r s  h e l d  a n  e m e r g e n c y  m e e t i n g  t o  d i s c u s s  w h e t h e r  t o  r e p o r t  

t h e  d e m a n d  t o  t h e  p o l i c e .

M a n y  v i c t i m s  d o  n o t  b o t h e r .  E x t o r t i o n  i n v e s t i g a t i o n s  r e q u i r e  t h e m  t o  m a k e  p a y m e n t s  t o  t h e  g a n g s  w h i l e  

t h e  p o l i c e  w a t c h  a n d  c o l l e c t  e v i d e n c e .  B u t  t h e  g a n g s  a l m o s t  a l w a y s  f i n d  o u t ,  a n d  t h e  v i c t i m  is  

t h r e a t e n e d  o r  k i l l e d  b e f o r e  t h e  i n v e s t i g a t i o n  is  c o m p l e t e d .

E v e n  s o ,  t h e  m e n  d e c i d e d  t o  c a l l  t h e  p o l i c e .  S o o n ,  t w o  d e t e c t i v e s  s t a t i o n e d  t h e m s e l v e s  i n s i d e  t h e i r  

t e r m i n a l  a n d ,  p o s i n g  a s  b u s  o w n e r s ,  n e g o t i a t e d  a  r a t e  w i t h  t h e  g a n g :  $ 1  a  d a y  p e r  b u s .

O v e r  t h e  n e x t  t h r e e  y e a r s ,  t h e  p o l i c e  a r r e s t e d  t h r e e  g a n g  l e a d e r s ,  i n c l u d i n g  o n e  w h o  l iv e d  n e x t  d o o r  t o  

t h e  m a n ' s  f a t h e r .  T h e  i n v e s t i g a t i o n  e x p a n d e d  t o  o t h e r  c r i m e s  a n d  d r a g g e d  o n .  T h e  b u s  o w n e r s  k e p t  

p a y i n g  e x t o r t i o n .

T h e  s i t u a t i o n  d e t e r i o r a t e d .  B e t w e e n  2 0 0 4  a n d  2 0 1 2 ,  M S - 1 3  k i l le d  f i v e  b u s  d r i v e r s  o n  t h e i r  r o u t e s  a n d  

o n e  o f  t h e  p o l i c e  i n v e s t i g a t o r s  a s s i g n e d  t o  t h e i r  c a s e .  In  2 0 1 2 ,  t h e  g a n g  t r i e d  t o  k i l l  t h e  m a n  h i m s e l f ,  

s u r r o u n d i n g  h is  h o u s e ,  h e  s a i d  a t  t h e  r e s t a u r a n t .

A f t e r  h is  f a t h e r ' s  m u r d e r ,  t h e  g a n g  i n c r e a s e d  i t s  e x t o r t i o n  o n  t h e  r o u t e  —  t o  $ 1 . 5 0  a  d a y .

T h e  m a n  s o l d  h is  b u s .

Little  D ev il o f  H o llyw oo d

W h e n  t h e  S a l v a d o r a n  a u t h o r i t i e s  d r a w  a  f l o w  c h a r t  o f  M S - 1 3 ' s  o r g a n i z a t i o n a l  s t r u c t u r e ,  t h e y  a l w a y s  p u t  

a  m u g  s h o t  o f  E l D i a b l i t o  d e  H o l l y w o o d ,  t h e  L i t t l e  D e v i l  o f  H o l l y w o o d ,  a t  t h e  v e r y  t o p .

H i e r a r c h i c a l l y ,  E l D i a b l i t o  —  B o r r o m e o  H e n r f q u e z  S o l o r z a n o ,  3 8  —  is  a s  f a r  a b o v e  " h o m e b o y "  a s  o n e  c a n  

g e t .  I f  g a n g  l e a d e r s  a r e  e n r i c h i n g  t h e m s e l v e s  a t  t h e  e x p e n s e  o f  t h e  r a n k  a n d  f i l e ,  M r .  H e n r f q u e z  s h o u l d  

b e  t h e  w e a l t h i e s t  c a p o  d i  t u t t i .  A n d  y e t .

In  t h e  la t e  1 9 7 0 s  o r  e a r l y  1 9 8 0 s ,  M r .  H e n r f q u e z  a n d  h is  f a m i l y  f l e d  t h e  S a l v a d o r a n  c iv i l  w a r  a l o n g  w i t h  

t h o u s a n d s  o f  t h e i r  c o m p a t r i o t s  w h o  r e s e t t l e d  in  L o s  A n g e l e s  n e i g h b o r h o o d s  d o m i n a t e d  b y  M e x i c a n  

g a n g s .  M a r a  S a l v a t r u c h a  w a s  b o r n  t h e r e  a n d  t h e n .
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A t  t h e  e n d  o f  t h e  1 9 9 0 s ,  a s  p a r t  o f  a n  a n t i - g a n g  o f f e n s i v e  a n d  a  c r a c k d o w n  o n  " c r i m i n a l  a l i e n s , "  t h e  

U n i t e d  S t a t e s  s h i p p e d  p l a n e l o a d s  o f  g a n g  m e m b e r s  m a d e  in  t h e  U n i t e d  S t a t e s  b a c k  t o  E l S a l v a d o r  a n d  

o t h e r  C e n t r a l  A m e r i c a n  c o u n t r i e s .  E l D i a b l i t o  r e t u r n e d  t o  h is  h o m e l a n d  in  o n e  o f  t h o s e  w a v e s  o f  

d e p o r t a t i o n .

H e  w a s  j u s t  a  t e e n a g e r ,  b u t  in  t h a t  e r a  c o m i n g  f r o m  L o s  A n g e l e s  c o n f e r r e d  s t a t u s  in  t h e  b r a n c h  o f  M a r a  

S a l v a t r u c h a  t h a t  h a d  s p r o u t e d  in  E l S a l v a d o r .  ( L o o s e l y  a f f i l i a t e d  b u t  l a r g e l y  a u t o n o m o u s  b r a n c h e s  n o w  

e x i s t  in  o t h e r  C e n t r a l  A m e r i c a n  c o u n t r i e s  a n d  in  p o c k e t s  o f  t h e  U n i t e d  S t a t e s  o u t s i d e  C a l i f o r n i a . )  It  w a s  

l i k e  a r r i v i n g  w i t h  a  s e a l  o f  " o r i g i n a l  p r o d u c t , "  a n d  E l D i a b l i t o ,  c l e v e r  a n d  g a r r u l o u s ,  q u i c k l y  p a r l a y e d  t h a t  

in t o  a  p o s i t i o n  o f  p o w e r .

P r i s o n ,  w h e r e  h e  w a s  s e n t  in  1 9 9 8  a f t e r  g e t t i n g  a  3 0 - y e a r  s e n t e n c e  f o r  h o m i c i d e ,  o n l y  s o l i d i f i e d  h is  

s t a t u r e .

S o o n  a f t e r  h e  w a s  f i r s t  lo c k e d  u p ,  M r .  H e n r f q u e z  s u m m o n e d  t h e  l e a d e r  o f  o n e  o f  M a r a  S a l v a t r u c h a ' s  

m o s t  p o w e r f u l  c e l l s  t o  v i s i t  h im  in  p r i s o n ,  t h e  l e a d e r  r e l a t e d  in  a n  i n t e r v i e w .  A t  t h a t  t i m e ,  t h e  g a n g  h a d  

n o  r e l i a b l e  r e v e n u e  s t r e a m ,  t h o u g h  m e m b e r s  s o l d  d r u g s  o n  s t r e e t  c o r n e r s ,  c o m m i t t e d  p e t t y  r o b b e r i e s  

a n d  d e m a n d e d  s m a l l  h a n d o u t s  f r o m  b u s  d r i v e r s .  B u t  M r .  H e n r f q u e z  h a d  a  m o n e y m a k i n g  p la n ,  h e  t o l d  

t h e  le a d e r .

E l D i a b l i t o  s a i d  h e  w a n t e d  t o  i n s t i t u t i o n a l i z e  e x t o r t i o n  n a t i o n w i d e ,  t h e  l e a d e r  r e l a t e d .  H e  w a s  i n s i s t e n t  

t h a t  t h e  l e a d e r  a c c e d e  t o  t h e  p l a n ,  o r  q u i t :  M S - 1 3  w o u l d  t o l e r a t e  n o  d i s s i d e n t s .  T h e  l e a d e r  

c o m m u n i c a t e d  t h e  n e w  d i r e c t i v e  t o  h is  t r o o p s .  A  f e w  y e a r s  l a t e r ,  t h e  l e a d e r  q u i t  a n d  e m i g r a t e d  t o  

W a s h i n g t o n ,  D .C . ,  w h e r e  h e  n o w  o w n s  a  s m a l l  b u s i n e s s  in  a  S a l v a d o r a n  n e i g h b o r h o o d .

L ik e  E l D i a b l i t o ,  m o s t  o f  t h e  n a t i o n a l  g a n g  l e a d e r s  o p e r a t e  f r o m  b e h i n d  b a r s .  T h r o u g h  r e a d y  a c c e s s  t o  

c e l l p h o n e s  a n d  p r i v a t e  v i s i t s  w i t h  l a w y e r s ,  t h e y  r e t a i n  t i g h t  c o n t r o l  o f  t h e i r  o r g a n i z a t i o n s  —  t h e  m o n e y  

t h e  g a n g s  e a r n  a n d  t h e  h a v o c  t h e y  w r e a k .

T h i s  b e c a m e  c h i l l i n g l y  a p p a r e n t  in  2 0 1 2  w h e n  t h e  g o v e r n m e n t  w a s  n e g o t i a t i n g  a  t r u c e  w i t h  t h e  g a n g s  

a n d  M r .  H e n r f q u e z  w a s  e m e r g i n g  i n t o  t h e  p u b l i c  e y e  a s  a  s p o k e s m a n  f o r  M S - 1 3 .  T h e  l e a d e r s  s e n t  o u t  a n  

o r d e r  f r o m  b e h i n d  b a r s :  S t o p  k i l l i n g .  A n d  f r o m  o n e  d a y  t o  t h e  n e x t ,  h o m i c i d e s  d r o p p e d  6 0  p e r c e n t  t o  a  

l e v e l  t h a t ,  w i t h  s m a l l  v a r i a t i o n s ,  w a s  m a i n t a i n e d  u n t i l  t h e  g o v e r n m e n t ' s  n e g o t i a t i o n s  w i t h  t h e  g a n g s ,  

w h i c h  w e r e  h i g h l y  u n p o p u l a r ,  e n d e d  t w o  y e a r s  la t e r .

D u r i n g  t h e  t r u c e ,  a  t e a m  f r o m  E l F a r o  w a s  a l l o w e d  t o  i n t e r v i e w  g a n g  l e a d e r s  in  t h e  C i u d a d  B a r r i o s  j a i l ,  

w h i c h  w a s  d o m i n a t e d  b y  M S - 1 3 .  F o r  o v e r  a  d e c a d e ,  t h e  g a n g s  h a v e  b e e n  s e p a r a t e d  b y  i n s t i t u t i o n  t o  

r e d u c e  i n t e r n e c i n e  w a r f a r e ;  t h i s  h a s  h a d  t h e  u n i n t e n d e d  e f f e c t  o f  s t r e n g t h e n i n g  t h e m  b y  u n i t i n g  r a t h e r  

t h a n  d i s p e r s i n g  t h e i r  l e a d e r s h i p .

D r e s s e d  g a n g - f a s h i o n a b l y  in  b a g g y ,  b l a c k  a t h l e t i c  a t t i r e ,  M r .  H e n r f q u e z  in s i s t e d  t h a t  h e  s u r v i v e d  o n  

m o n e y  s e n t  b y  r e l a t i v e s  in  t h e  U n i t e d  S t a t e s  a n d  b y  a  b r o t h e r  w h o  s o l d  u s e d  c a r s  in  E l S a l v a d o r .

" D o  y o u  r e a l i z e  it  is  d i f f i c u l t  t o  b e l i e v e  t h a t  o n e  o f  t h e  m o s t  v i s i b l e  l e a d e r s  o f  M S - 1 3  d o e s  n o t  d e r i v e  a  

p e n n y  o f  h i s  i n c o m e  f r o m  i l l i c i t  a c t i v i t i e s ? "  a  r e p o r t e r  f r o m  E l F a r o  s a id .

M r .  H e n r f q u e z  p a u s e d ,  t h e n  r e s p o n d e d :  " M y  m o n e y  d o e s  n o t  c o m e  f r o m  e x t o r t i o n . "  B u t  h e  w a s  

p r e s s e d :  W h a t  a b o u t  i l l i c i t  a c t i v i t i e s  m o r e  g e n e r a l l y ?  E l D i a b l i t o  a n s w e r e d  w i t h  a  d e r i s i v e  s m i l e :  " I t  

d o e s n ' t  c o m e  f r o m  e x t o r t i o n . "  A n d  a l l  t h e  o t h e r  g a n g  l e a d e r s  l a u g h e d ,  c r y p t i c a l l y .
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T h a t  y e a r  —  2 0 1 2  —  t h e  U n i t e d  S t a t e s  T r e a s u r y  D e p a r t m e n t  d e s i g n a t e d  M S - 1 3  a s  a  t r a n s n a t i o n a l  

c r i m i n a l  o r g a n i z a t i o n ,  a l o n g s i d e  f o u r  c r i m i n a l  s y n d i c a t e s :  t h e  Z e t a s ,  t h e  Y a k u z a ,  t h e  R u s s i a n  B r o t h e r s '  

C i r c l e  a n d  t h e  I t a l i a n  C a m o r r a .  It  w a s  t h e  f i r s t  s t r e e t  g a n g  t h a t  h a d  e v e r  r e c e i v e d  t h a t  d e s i g n a t i o n .

T h e  n e x t  y e a r ,  t h e  T r e a s u r y  p u t  p e r s o n a l  s a n c t i o n s  o n  M r .  H e n r f q u e z ,  w h i c h  h a d  t h e  e f f e c t  o f  f o r b i d d i n g  

A m e r i c a n s  t o  d o  b u s i n e s s  w i t h  h im  a n d  a u t h o r i z i n g  f e d e r a l  i n v e s t i g a t o r s  t o  f r e e z e  h is  f i n a n c i a l  a s s e t s .

N o  e v i d e n c e  h a s  s u r f a c e d  t h a t  a n y  o f  M r .  H e n n q u e z ' s  p r o p e r t i e s  o r  a s s e t s  in  t h e  U n i t e d  S t a t e s  w e r e  

f r o z e n .

S a n c t i o n s  w e r e  a l s o  p l a c e d  o n  E l D i a b l i t o ' s  w i f e ,  J e n n y  J u d i t h  C o r a d o .  T h e  S a l v a d o r a n  g o v e r n m e n t  

a r r e s t e d  h e r  in  2 0 1 3  a n d  a c c u s e d  h e r  o f  b e l o n g i n g  t o  a  M a r a  S a l v a t r u c h a  e x t o r t i o n  r in g .  It  c o u l d  n o t  

p r o v e  h e r  c o n n e c t i o n  t o  t h e  r in g ,  h o w e v e r ;  s h e  w a s  f r e e d  a n d  o r d e r e d  t o  t u r n  o v e r  t h e  m o n e y  t h a t  a  

j u d g e  c o n s i d e r e d  t h e  p r o v e n a n c e  o f  e x t o r t i o n :  $ 5 0 .

N o w ,  M s .  C o r a d o  d o e s  n o t  a p p e a r  t o  b e  e n j o y i n g  a  l i f e  o f  l u x u r y  o r  e v e n  c o m f o r t .  W i t h  h e r  c h i l d r e n  

b e s i d e  h e r ,  s h e  s p e n d s  h e r  d a y s  h a w k i n g  u s e d  c l o t h i n g  a n d  l i n g e r i e  f r o m  a  s t a l l  c o n s t r u c t e d  o f  t i n  c a n s  in  

t h e  b u s y  p u b l i c  m a r k e t p l a c e  o f  S a n  S a l v a d o r .

In  t h e  n e w s  c o n f e r e n c e  a n n o u n c i n g  O p e r a t i o n  C h e c k  ( a s  in  t h e  c h e s s  m o v e ) ,  t h e  a u t h o r i t i e s  s p o k e  o f  

g a n g  l e a d e r s '  " l u x u r i e s , "  t h e i r  " i n v e s t m e n t s "  a n d  t h e i r  " v a r i o u s  m i l l i o n s  o f  d o l l a r s . "

" T h e s e  l e a d e r s  a r e  l i v i n g  a  d i f f e r e n t  l i f e  t h a n  t h e  g a n g  m e m b e r s  b e n e a t h  t h e m , "  D o u g l a s  M e l e n d e z ,  t h e  

a t t o r n e y  g e n e r a l ,  s a id .  " T h e  g a n g  m e m b e r s  b e n e a t h  t h e m  s h o u l d  k n o w . "

It  w a s  a  c o m m u n i q u e  d i r e c t e d  a t  t h e  s t r e e t ,  a t  t h o s e  r a n k - a n d - f i l e  g a n g s t e r s  w h o  p u t  t h e i r  l i v e s  o n  t h e  

l in e  f o r  l i t t l e  t a n g i b l e  r e w a r d :  W h i l e  t h e i r  l e a d e r s  m a y  h a v e  b e e n  p r e a c h i n g  a  d o c t r i n e  o f  b r o t h e r h o o d ,  

t h e y  w e r e  s e c r e t l y  e n r i c h i n g  t h e m s e l v e s  a t  t h e  e x p e n s e  o f  t h e i r  b r o t h e r s ,  t h e i r  s o l d i e r s ,  t h e i r  h o m e b o y s .

T h e  l u x u r i e s ,  h o w e v e r ,  c o n s i s t e d  o f  2 2  i m p o r t e d  b u t  u s e d  c a r s ,  e a c h  v a l u e d  a t  a b o u t  $ 8 , 0 0 0 .  T h e  

c o n f i s c a t e d  c a s h  a m o u n t e d  t o  $ 3 4 , 5 0 0 .  A n d  t h e  i n v e s t m e n t s  n u m b e r e d  t h r e e :  a  t a q u e r i a  a n d  b a r  in  

S o y a p a n g o ,  a  w o r k i n g - c l a s s  c o m m u n i t y  in  t h e  S a n  S a l v a d o r  m e t r o p o l i t a n  a r e a ;  a  v e g e t a b l e  s t a n d  in  a  

r u r a l  m a r k e t p l a c e ;  a n d  a  h i g h w a y  r e s t a u r a n t  t h a t  is  d e c o r a t e d  w i t h  a  d e e r ' s  h e a d ,  o f f e r s  k a r a o k e  a n d  

h a s  t h r e e  w a i t e r s  w h o  p r i m a r i l y  s e r v e  b u c k e t s  o f  b e e r  b o t t l e s .

T h e  g a n g s '  c r e d o  o f  f r a t e r n i t y  a n d  e q u a l i t y  d o e s  n o t  a l l o w  f o r  a n y  p e r s o n a l  g a i n  a t  t h e  e x p e n s e  o f  t h e  

b r o t h e r h o o d ,  a n d  t h e y  a t  l e a s t  t h e o r e t i c a l l y  e n f o r c e  it  b r u t a l l y .  " H e  w h o  m a k e s  h i m s e l f  r i c h  a t  t h e  

e x p e n s e  o f  t h e  s t r e e t  is  g o i n g  t o  d i e , "  a  l e a d e r  o f  t h e  1 8 t h  S t r e e t  g a n g  s a id  in  a n  i n t e r v i e w .

S o  e v e n  a  v e g e t a b l e  s t a n d  is  a  r i s k y  v e n t u r e ,  a n d  t h e  w i r e t a p p e d  c o n v e r s a t i o n s  in  t h e  O p e r a t i o n  C h e c k  

f i l e  r e v e a l  t h a t  s o m e  g a n g  l e a d e r s  w e n t  s o  f a r  a s  t o  p a y  e x t o r t i o n  f e e s  t o  t h e i r  o w n  g a n g s  o n  t h e i r  

p r i v a t e  b u s i n e s s e s  in  o r d e r  t o  h i d e  t h e i r  i n v o l v e m e n t  w i t h  t h e m .

H o w a r d  C o t t o ,  t h e  g e n e r a l  d i r e c t o r  o f  t h e  N a t i o n a l  P o l i c e ,  e s t i m a t e d  in  a n  i n t e r v i e w  t h a t  5 0  t o  7 0  g a n g  

l e a d e r s ,  i n c l u d i n g  M r .  H e n r f q u e z ,  h a v e  a c c u m u l a t e d  s o m e  m o n e y  o r  b u s i n e s s  i n t e r e s t s .  B u t  o n l y  e n o u g h ,  

h e  s a id ,  t o  p e r m i t  t h e i r  f a m i l i e s  t o  e s c a p e  " c o n d i t i o n s  o f  p o v e r t y ,  o v e r c r o w d i n g ,  u n h e a l t h y  c o n d i t i o n s  

a n d  s h e e t  m e t a l "  a n d  h a v e  a  c h a n c e  a t  a  f u t u r e .

" I  c a n n o t  s a y  t h e  l e a d e r s  a r e  l i v i n g  in  p l a c e s  o f  l u x u r y , "  h e  a c k n o w l e d g e d .
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M o s t  o f  t h e  l e a d e r s ,  in  f a c t ,  a r e  e x p e c t e d  t o  s p e n d  t h e  r e s t  o f  t h e i r  l i v e s  in  p r i s o n ,  e i t h e r  in  s o l i t a r y  

c o n f i n e m e n t  o r  in  m a l o d o r o u s  c e l l s  s h a r e d  w i t h  d o z e n s  o f  o t h e r s .

'Keep Two Bucks'

O n e  d a y  in  2 0 1 4 ,  a n  i m p r i s o n e d  l e a d e r  o f  t h e  1 8 t h  S t r e e t  g a n g  w h o  g o e s  b y  t h e  a l i a s  C h i k i  w a s  i s s u i n g  

i n s t r u c t i o n s  t o  a  l o w - l e v e l  g a n g  m e m b e r  i d e n t i f i e d  a s  S h a g g y .

S p e a k i n g  b y  p h o n e  f r o m  t h e  I z a l c o  p e n i t e n t i a r y ,  C h i k i ,  w h o  w a s  s e r v i n g  t i m e  f o r  e x t o r t i o n ,  o r d e r e d  

S h a g g y  t o  m a k e  a  p i c k u p  o f  a n  e x t o r t i o n  p a y m e n t .  It  w a s  $ 1 0 0  f r o m  a n  o p e r a t i o n  in  C o l o n i a  R u b i o  in  t h e  

d e p a r t m e n t  o f  L a  U n i o n .  A n d ,  t h o u g h  S h a g g y  r i s k e d  u p  t o  2 0  y e a r s  in  p r i s o n  i f  c a u g h t ,  t h e r e  w a s  

s o m e t h i n g  s p e c i a l  in  it  f o r  h im ,  C h i k i  s a id .

" K e e p  t w o  b u c k s  s o  y o u  c a n  g e t  y o u r s e l f  s o m e t h i n g  t o  e a t , "  C h i k i  s a i d ,  in  w h a t  t u r n e d  o u t  t o  b e  a  

w i r e t a p p e d  c o n v e r s a t i o n .  H e  a d d e d :  " A n d  t e l l  E l D e m e n t e , "  t h e  D e m e n t e d  O n e ,  " t o  g i v e  y o u  s o m e  

c u s t a r d s  f o r  y o u r  k id . "

C h i k i ,  w h o s e  r e a l  n a m e  is  J o s e  L u i s  G u z m a n ,  w a s  t h e  t h i r d  in  c o m m a n d  o f  t h e  1 8 t h  S t r e e t  g a n g ' s  

S o u t h e r n e r s  f a c t i o n  in  e a s t e r n  E l S a l v a d o r .  A n o t h e r  p r i s o n  w i r e t a p  r e c o r d i n g  s h o w e d  a n  e v e n  h i g h e r -  

l e v e l  1 8 t h  S t r e e t  le a d e r ,  C a r l o s  E r n e s t o  M o j i c a ,  g e t t i n g  i n v o l v e d  in  n e g o t i a t i o n s  w i t h  a  c h i c k e n  v e n d o r  

w h o  s o u g h t  t o  l o w e r  h e r  m o n t h l y  e x t o r t i o n  p a y m e n t  t o  $ 2 0 0  f r o m  $ 4 0 0 .

T h e  N e w  Y o r k  T i m e s  a n d  E l F a r o

T h e  N e w  Y o r k  T i m e s  c o l l a b o r a t e d  w i t h  E l F a r o ,  a n  a w a r d - w i n n i n g  d i g i t a l  n e w s p a p e r ,  t o  p r o d u c e  t h i s  

i n v e s t i g a t i o n  in t o  t h e  p o l i t i c a l  e c o n o m y  o f  E l S a l v a d o r ' s  r u t h l e s s  s t r e e t  g a n g s .

T h a t  t h e s e  l e a d e r s  w e r e  o v e r s e e i n g  s u c h  s m a l l - b o r e  o p e r a t i o n s  t y p i f i e s  t h e  p e t t i n e s s  o f  g a n g  b u s i n e s s .  

W h i l e  o f f i c i a l s  p u b l i c l y  p o r t r a y  t h e  g a n g s  a s  i n t e r n a t i o n a l  c r i m i n a l  s y n d i c a t e s  a n d  n a r c o - g a n g s ,  la w  

e n f o r c e m e n t  r e c o r d s  a n d  d a t a  t e l l  a  d i f f e r e n t  s t o r y  —  a s  d o  s o m e  a u t h o r i t i e s  w h e n  s p e a k i n g  p r i v a t e l y  o r  

in  o n e - o n - o n e  i n t e r v i e w s .

In  t h e  f o u r  y e a r s  b e f o r e  O p e r a t i o n  C h e c k ,  t h e  b i g g e s t  s u m  c o l l e c t e d  in  a  p o l i c e  a n t i - e x t o r t i o n  r a id  w a s  

$ 6 , 3 7 7 ;  s o m e  r a i d s  n e t t e d  o n l y  $ 5 .

" I  h a v e  n e v e r  h a d  a  c a s e  i n v o l v i n g  t h e  q u a n t i t y  o f  m o n e y  n e c e s s a r y  t o  m a i n t a i n  o r g a n i z e d  c r i m e , "  s a id  

N o r a  M o n t o y a ,  a  j u d g e  w h o  h a s  h a n d l e d  g a n g  e x t o r t i o n  c a s e s  f o r  d e c a d e s .

S i m i l a r l y ,  M r .  C o t t o ,  t h e  p o l i c e  d i r e c t o r ,  s a i d  t h e  t e r m  " n a r c o - g a n g "  w a s  " s e n s a t i o n a l i s m "  a n d  c o u l d  b e  

m i s i n t e r p r e t e d  a s  s u g g e s t i n g  t h a t  S a l v a d o r a n  s t r e e t  g a n g s  w e r e  w o r k i n g  d i r e c t l y  w i t h  t h e  G u l f  C a r t e l  o r  

t h e  Z e t a s  in  t h e  t r a n s s h i p m e n t  o f  d r u g s  f r o m  S o u t h  A m e r i c a  t o  t h e  U n i t e d  S t a t e s .

" T h i s  is  n o t  t h e  c a s e .  It  is  d e f i n i t e l y  n o t  t h e  c a s e , "  h e  s a id .

A l t h o u g h  S a l v a d o r a n  g a n g s  s e l l  d r u g s ,  t h e y  d o  it  l i k e  s t r e e t - c o r n e r  d e a l e r s ,  n o t  i n t e r n a t i o n a l  o p e r a t i v e s .  

F r o m  2 0 1 1  t o  2 0 1 5 ,  t h e  N a t i o n a l  P o l i c e  s e i z e d  1 3 . 9  k i l o g r a m s  o f  c o c a i n e  f r o m  g a n g s ;  t h a t  w a s  le s s  t h a n  1 

p e r c e n t  o f  t h e  t o t a l  s e i z e d .  T h r e e - q u a r t e r s  o f  t h e  g a n g  m e m b e r s  p r o s e c u t e d  o n  d r u g  c h a r g e s  o v e r  t h e  

l a s t  f e w  y e a r s  w e r e  c h a r g e d  w i t h  p o s s e s s i n g  le s s  t h a n  a n  o u n c e .
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A  v e t e r a n  c o c a i n e  d e a l e r  in  S a n  S a l v a d o r  s a i d  s e r i o u s  d r u g - t r a f f i c k i n g  o r g a n i z a t i o n s  w a n t e d  n o t h i n g  t o  

d o  w i t h  t h e  s t r e e t  g a n g s ,  w h i c h  a r e  c o n s i d e r e d  u n r e l i a b l e  a n d  v o l a t i l e .

" T h e  w h o l e s a l e r s  I w o r k  w i t h  w o u l d  n o t  s e l l  t o  t h e  g a n g  g u y s , "  h e  s a id .  " T h e y  d o n ' t  t r u s t  t h e m . "

O v e r  a  d e c a d e  a g o ,  t h e  p o l i c e  c o n f i s c a t e d  a n  a c c o u n t  l e d g e r  f r o m  J o s e  L u i s  M e n d o z a  F i g u e r o a ,  a  

f o u n d e r  o f  M S - 1 3 ,  t h a t  c o n t a i n e d  n o  e v i d e n c e  o f  a n y  d r u g  b u s i n e s s .  I n s t e a d  it  s h o w e d  w e e k l y  r e c e i p t s  

t h a t  a v e r a g e d  $ 1 4  f r o m  t h e  1 9  " c l i q u e s "  —  t h e  s m a l l e s t  g a n g  u n i t s  —  h e  c o n t r o l l e d ,  a n d  t r i v i a l  o u t l a y s  

f o r  b u l l e t s  ( $ 8 ) ,  t a x i s  ( $ 2 5 ) ,  C h r i s t m a s  d i n n e r s ,  l i q u o r  a n d  " $ 5 0  f o r  t h e  h o m e b o y s  in  p r i s o n . "

A  c o u p l e  o f  y e a r s  a g o ,  f e d e r a l  a g e n t s  s e i z e d  a  s i m i l a r  l e d g e r  f r o m  t h e  t r e a s u r e r  o f  t h e  P a r k  V i e w  L o c o s  

c l i q u e  o f  t h e  M S - 1 3  in  U s u l u t a n  in  s o u t h e a s t  E l S a l v a d o r .  A  lo g  o f  o n e  d a y ' s  e x p e n s e s  s h o w e d  $ 3 0  f o r  a  

c e l l p h o n e  c h i p ,  $ 1 0  f o r  " m u j e r  c h i e f "  ( t h e  c h i e f ' s  w i f e  o r  w o m a n ) ,  $ 3 5  f o r  " a n o t h e r  w o m a n "  a n d  $ 1 0  f o r  

f o o d ,  w i t h  $ 2 9  l i s t e d  a s  t h e  b a l a n c e .

T h e  n o t e b o o k  a l s o  c o n t a i n e d  t h e  g a n g  m e m b e r ' s  g r a n d i o s e  m u s i n g s :  " T h e  d a y  I d i e  I w a n t  t o  b e  

r e m e m b e r e d  a s  a  s t r o n g  s t r e e t - l e v e l  s o l d i e r ,  a  c o m m i t t e d  d e l i n q u e n t ,  a n d  a t  t h e  h o u r  t h a t  t h e  s h o t s  r in g  

o u t ,  I w a n t  t o  b e  m a r k e d  ' p r e s e n t . ' "

G runts Seeking  R esp e ct

A c c o r d i n g  t o  a n  i n t e r n a l  c o d e ,  o n l y  l e a d e r s  c a n  s p e a k  o n  b e h a l f  o f  t h e  1 8 t h  S t r e e t  g a n g .  B u t  in  t h e  r u r a l  

d e p a r t m e n t  o f  L a  P a z ,  o n e  o f  t h e  m o s t  v i o l e n t  in  E l S a l v a d o r ,  a  1 5 - y e a r - o l d  g a n g  m e m b e r  c l a m b e r e d  t o  

h is  f e e t  f r o m  a n  o ld  m a t t r e s s  o n  t h e  d i r t  f l o o r  o f  a  m u d - w a l l e d  h o u s e  t o  d e f y  t h a t  r u le .  H e  h a d  a g r e e d  t o  

g r a n t  a n  i n t e r v i e w  o n  t w o  c o n d i t i o n s :  t h a t  h is  i d e n t i t y  b e  p r o t e c t e d ,  a n d  t h a t  b r e a k f a s t  b e  p r o v i d e d .

T h e  b o y ,  g a n g l y  a n d  p i m p l y ,  is  a  f l e d g l i n g  m e m b e r  o f  t h e  1 8 t h  S t r e e t  R e v o l u t i o n a r i e s ,  a  f a c t i o n  o f  t h e  

1 8 t h  S t r e e t  g a n g ,  a n d  h e  w o r k s  a s  a n  e x t r e m e l y  s m a l l - t i m e  r o a d s i d e  e x t o r t i o n i s t .  H e  c o l l e c t s  $ 1 5  

m o n t h l y  f r o m  e a c h  o f  t h r e e  f o o d  t r u c k s  t h a t  r u m b l e  t h r o u g h  h is  d i s t r i c t  c a r r y i n g  c h e w i n g  g u m ,  P e p s i  

s o d a s  a n d  B i m b o  b r e a d .  H e  t h e n  t u r n s  o v e r  t h e  p r o c e e d s  t o  t h e  l e a d e r  o f  h is  c l i q u e .

" A l l  t h e  l o o t  g o e s  t o  w e a p o n s , "  t h e  y o u t h  s a i d ;  h e  h i m s e l f  w a s  a w a r d e d  a  9 - m i l l i m e t e r  p i s t o l  a n d  m a n y  

n i g h t s  t a k e s  i t  o u t  o n  " p a t r o l . "

L ik e  s o  m a n y  y o u n g  r e c r u i t s ,  t h e  t e e n a g e r  is  a n  o b e d i e n t  s o l d i e r  w h o  r i s k s  h is  l i f e  t o  p r o t e c t  h i s  t e r r i t o r y  

w i t h o u t  e a r n i n g  a  p e n n y  f r o m  h is  o r g a n i z a t i o n .  It  is  a  b a r g a i n  f o r  t h e  g a n g  l e a d e r s  w h o  m a n a g e  t h e  g a n g  

e c o n o m y :  t e n s  o f  t h o u s a n d s  o f  g r u n t s  w h o  a r e  n o t  s e e k i n g  p e r s o n a l  p r o f i t ,  o n l y  r e s p e c t  a n d  a  s e n s e  o f  

b e l o n g i n g .

O n e  o f  1 4  c h i l d r e n ,  t h e  b o y  n e v e r  w e n t  t o  s c h o o l  a n d  d o e s  n o t  k n o w  h o w  t o  r e a d  o r  w r i t e .  H e  p r o b a b l y  

c o u l d  h a v e  f o u n d  w o r k  in  t h e  n e a r b y  s u g a r - c a n e  f i e l d s ,  w h e r e ,  e v e n  i f  c o n d i t i o n s  w e r e  m i s e r a b l e ,  h e  

w o u l d  h a v e  e a r n e d  $ 1 0 0  a  m o n t h .  B u t ,  f e e l i n g  b u l l i e d  a n d  v u l n e r a b l e  a t  1 3 ,  h e  b e l i e v e d  t h a t  g a n g  

m e m b e r s h i p  w o u l d  g i v e  h im  s o m e t h i n g  le s s  t a n g i b l e  b u t  m o r e  v a l u a b l e  a t  t h a t  a g e .

" I  w a s  a  k id :  I w a s  s t u p i d , "  h e  s a id  a b o u t  j o i n i n g .  " A  b u n c h  o f  c r a z y  g u y s  w e r e  m e s s i n g  w i t h  m e  b e c a u s e  I 

w a s  a  k id ,  s m a c k i n g  m e  in  t h e  h e a d ,  k n o c k i n g  m e  a r o u n d .  It  m a d e  m e  t h i n k :  I h a v e  h a d  e n o u g h .  S i n c e  I 

j o i n e d  u p ,  n o b o d y  s c r e w s  w i t h  m e . "
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T h e  d e p a r t m e n t  o f  L a  P a z ,  w i t h  a l l  i t s  s u g a r - c a n e  p r o d u c t i o n ,  is  f a i r l y  l u c r a t i v e  f o r  t h e  g a n g s .  T h e  

F e d e r a t i o n  o f  A s s o c i a t i o n s  o f  S u g a r  C a n e  P r o d u c e r s  s a id  in  J u n e  t h a t  i t s  m e m b e r s  h a d  p a id  $ 1 . 5  m i l l i o n  

in  e x t o r t i o n  f e e s  o v e r  a  r e c e n t  f i v e - m o n t h  p e r i o d .

B u t  n o n e  o f  t h a t  t r i c k l e s  d o w n  t o  t h e  r a n k  a n d  f i l e .  S o  in  o r d e r  t o  s u r v i v e ,  t h e  b o y  r u n s  h is  o w n  l i t t l e  

r a c k e t  o n  t h e  s i d e :  " p r i v a t e  e x t o r t i o n , "  g a n g  m e m b e r s  c a l l  it .  H is  p a r t i c u l a r  c l i q u e  f o r b i d s  m e m b e r s  t o  

e x t o r t  t h e i r  n e i g h b o r s .  I n s t e a d ,  h e  c o l l e c t s  a n d  p o c k e t s  " r e n t "  f r o m  a  f e w  p o o r  b u s i n e s s e s  o n  t h e  

p e r i p h e r y  o f  h i s  c l i q u e ' s  z o n e .

H e  s a i d  h e  n e t t e d  $ 4 0  a  m o n t h  —  " o n l y  e n o u g h  f o r  w h a t  I 'm  g o i n g  t o  e a t . "  D e s p i t e  h is  a g e ,  h e  is  m o s t l y  

le f t  t o  f e n d  f o r  h i m s e l f  b y  a  h a p l e s s  m o t h e r  w i t h  t o o  m a n y  m o u t h s  t o  f e e d .

W h i l e  t h e  t e e n a g e  g a n g  m e m b e r  t a l k e d ,  t h r e e  o f  h is  l i t t l e  s i b l i n g s  c i r c l e d  t h e  b r e a k f a s t  —  s c r a m b l e d  

e g g s ,  b e a n s  a n d  p l a n t a i n s  —  t h a t  w a i t e d  in  c a r t o n s  o n  t h e  f l o o r .  H e  g a v e  h is  y o u n g e r  b r o t h e r  p e r m i s s i o n  

t o  o p e n  a  c a r t o n .  T h e  l i t t l e  b o y ,  w h o  h a d  m a t t e d  h a i r  a n d  a  d i r t y  f a c e ,  le t  o u t  a  s q u e a l  o f  d e l i g h t ,  a n d  

p r o c e e d e d  t o  a t t a c k  t h e  m e a l  w i t h  h is  h a n d s .

In  t w o  y e a r s  o f  g a n g  l i f e ,  t h e  t e e n a g e r  h a s  a l r e a d y  w i t n e s s e d  a n d  p a r t i c i p a t e d  in  s i g n i f i c a n t  b l o o d s h e d .  

H e  s a i d  h e  h a d  b e e n  i n v o l v e d  in  t w o  " c o l l e c t i v e  h o m i c i d e s . "  In  b o t h  c a s e s ,  m e m b e r s  o f  a  r iv a l  g a n g  h a d  

d a r e d  t o  b r e a c h  t h e  i n v i s i b l e  b o r d e r  t h a t  s e p a r a t e s  M S - 1 3  f r o m  1 8 t h  S t r e e t  t e r r i t o r y .  O n e  m a n  w a s  

l o o k i n g  t o  b u y  s o m e  m a r i j u a n a ;  t h e  o t h e r  t o  m e e t  g i r l s  a t  a  v i l l a g e  f e s t i v a l .  T h e y  w e r e  k i l le d  f o r  t h e i r  

d e f i a n c e .

In  t h e  s p r i n g ,  t h e  2 6 - y e a r - o l d  l e a d e r  o f  t h e  t e e n a g e r ' s  c l i q u e  —  w h o m  h e  k n e w  a s  S h a d o w  —  d ie d  in  

w h a t  t h e  p o l i c e  d e s c r i b e d  a s  a  c l a s h  b e t w e e n  t h e  a u t h o r i t i e s  a n d  g a n g  m e m b e r s .  T h e  b o y  w a s  n o t  

p r e s e n t ,  b u t  h e  h a d  w i t n e s s e d  t h e  d e a t h s  o f  t h r e e  o t h e r  c l i q u e  m e m b e r s  in  F e b r u a r y  in  a n o t h e r  

e n c o u n t e r  d e s c r i b e d  a s  a  c l a s h ,  h e  s a id .

T h e  b o y  s a i d  n o n e  o f  h i s  h o m e b o y s  h a d  b e e n  c a r r y i n g  w e a p o n s  t h a t  w i n t e r  d a y .  H i d i n g  in  a  t r a s h  p i le ,  h e  

w a t c h e d  a s  t h e  p o l i c e  k i l le d  h is  f r i e n d s ,  t e e n a g e r s  l i k e  h im ,  a n d  t h e n ,  h e  s a i d ,  p l a c e d  g u n s  a r o u n d  t h e i r  

b o d i e s  t o  m a k e  it  l o o k  a s  i f  t h e y  h a d  f a l l e n  in  c r o s s f i r e .

T w o  n e i g h b o r s  w h o  a r e  n o t  g a n g  m e m b e r s  s u p p o r t e d  h is  v e r s i o n  o f  e v e n t s  in  i n t e r v i e w s ,  a n d  it  is  n o t  

f a r - f e t c h e d :  E l S a l v a d o r ' s  a t t o r n e y  g e n e r a l  f o r  h u m a n  r i g h t s  h a s  3 1  o p e n  c a s e s  a g a i n s t  t h e  p o l i c e  f o r  

a l l e g e d  s u m m a r y  e x e c u t i o n s  o f  1 0 0  g a n g  m e m b e r s  o v e r  t h e  la s t  y e a r  a n d  a  h a l f .

T h e  d a y  o f  t h a t  i n t e r v i e w  a n d  in  f o l l o w - u p  c o n v e r s a t i o n s  t h r o u g h o u t  t h e  s u m m e r ,  t h e  b o y  m a d e  it  c l e a r  

h e  w a s  s c a r e d  o f  t h e  p o l i c e .  S i n c e  F e b r u a r y ,  o f f i c e r s  h a d  b e e n  s t o p p i n g  b y  h is  h o u s e  f r o m  t i m e  t o  t i m e ,  

a n d  h e  h a d  s p e n t  m u c h  o f  h i s  t i m e  h i d i n g  f r o m  t h e m  in  t h e  m o u n t a i n s .

" I  n e e d  t o  s a v e  m o n e y  t o  g e t  o u t  o f  h e r e , "  h e  s a i d .  " I f  t h e y  c a t c h  m e ,  t h e y ' r e  n o t  g o i n g  t o  le t  m e  l iv e . "

T h e y  d id  c a t c h  h im ,  in  O c t o b e r ,  a n d  a r r e s t e d  h im  f o r  e x t o r t i n g  $ 4 0  —  h is  p r i v a t e  e x t o r t i o n  —  f r o m  a 

l o c a l  m e r c h a n t .  H e  w a s  j a i l e d ,  a n d  f a c e s  u p  t o  1 5  y e a r s  in  p r i s o n .
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Failure of the 'Iron F ist

A s  v i o l e n c e  p e a k e d  in  2 0 1 5 ,  r e a c h i n g  l e v e l s  u n s e e n  s i n c e  t h e  a f t e r m a t h  o f  E l S a l v a d o r ' s  l o n g  a n d  b r u t a l  

c i v i l  w a r ,  e n t i r e  c o m m u n i t i e s  a b a n d o n e d  t h e i r  h o m e s  b e c a u s e  o f  g a n g  t h r e a t s .  It  b e c a m e  s u c h  a  

r e c u r r i n g  p h e n o m e n o n  t h a t  t e l e v i s i o n  c h a n n e l s  i n t e r r u p t e d  t h e i r  p r o g r a m m i n g  t o  b r o a d c a s t  l i v e  t h e  

p r e c i s e  m o m e n t  in  w h i c h  d o z e n s  o f  f a m i l i e s  f l e d ,  o n  f o o t  o r  in  p i c k u p  t r u c k s  t i g h t l y  p a c k e d  w i t h  

s u i t c a s e s ,  m a t t r e s s e s ,  c h i c k e n s  a n d  p ig s .

H a v i n g  f a i l e d  t o  g u a r a n t e e  t h e m  d a i l y  s e c u r i t y ,  t h e  p o l i c e  n o n e t h e l e s s  s u p e r v i s e d  t h e i r  m o v e s .  P e d r o  

G o n z a l e z ,  t h e  c h i e f  o f  t h e  a n t i - g a n g  u n i t ,  s h o w e d  u p  a t  o n e  m a s s  e x o d u s ,  f r o m  a  c o n d o m i n i u m  b u i l d i n g  

in  s u b u r b a n  S a n  S a l v a d o r .  A f t e r  i m p l o r i n g  r e s i d e n t s  in  v a i n  t o  s t a y  p u t ,  h e  le d  t h e m  in  a n  a l t e r n a t e  

r e s p o n s e .

" I t  d o e s n ' t  m a t t e r  w h o  h e r e  is  C a t h o l i c  o r  e v a n g e l i c a l ,  le t  u s  r a i s e  a  p r a y e r , "  h e  s a id .  " T h a t  is  t h e  m o s t  

i m p o r t a n t ,  le t  u s  t u r n  t o  G o d . "

O v e r  t h e  y e a r s ,  t h e  S a l v a d o r a n  a u t h o r i t i e s  h a v e  t r i e d  t o  q u a s h  t h e  g a n g s  w i t h  m i l i t a r y  m i g h t ,  t o  

p r o s e c u t e  t h e m  in t o  o b l i v i o n ,  t o  b a n i s h  t h e m  w i t h  l e n g t h y  p r i s o n  t e r m s  a n d ,  b r i e f l y ,  t o  n e g o t i a t e  w i t h  

t h e m .  ( T h e  d i a l o g u e  w a s  c o r r u p t e d  b y ,  a m o n g  o t h e r  t h i n g s ,  t h e  s e c r e t  e f f o r t s  o f  t h e  t w o  m a j o r  p o l i t i c a l  

p a r t i e s  t o  c o u r t  t h e  g a n g  l e a d e r s '  e l e c t o r a l  s u p p o r t  a t  t h e  s a m e  t i m e . )

W h e n  t h e  g o v e r n m e n t  r a t c h e t e d  u p  i t s  " i r o n  f i s t "  a p p r o a c h  la s t  y e a r ,  t h r e e  g a n g s ,  w o r k i n g  in  

c o o r d i n a t i o n ,  r e s p o n d e d  w i t h  a  s h o w  o f  f o r c e .  O n  a  S u n d a y  n ig h t ,  t h e y  d i s t r i b u t e d  w r i t t e n  a n d  o r a l  

m e s s a g e s  t o  b u s  o w n e r s  a n d  e m p l o y e e s :  " H e  w h o  t a k e s  o u t  a  v e h i c l e  t o m o r r o w  is  g o i n g  t o  e n d  u p  g l u e d  

t o  h is  s t e e r i n g  w h e e l . "  T o  u n d e r s c o r e  t h e i r  s e r i o u s n e s s ,  t h e y  k i l le d  a  d r i v e r  a n d  b u r n e d  t h r e e  

m i c r o b u s e s  a s  a  w a r n i n g .

T h e  n e x t  d a y ,  s i x  d r i v e r s  w h o  h a d  d i s o b e y e d  t h e i r  o r d e r  w e r e  k i l l e d .  T h e  a u t h o r i t i e s  s e n t  s o l d i e r s  a n d  

t a n k s  in t o  t h e  s t r e e t s ,  a n d  d e p l o y e d  g o v e r n m e n t  v e h i c l e s  t o  s u b s t i t u t e  f o r  t h e  b u s e s ,  b u t  t h e  g a n g s  

s u c c e e d e d  in  a l m o s t  c o m p l e t e l y  p a r a l y z i n g  S a n  S a l v a d o r ' s  t r a n s p o r t a t i o n  s y s t e m  f o r  f o u r  d a y s .  S o m e  1 .3  

m i l l i o n  S a l v a d o r a n s  w e r e  a f f e c t e d ;  m a n y  h ig h  s c h o o l s  a n d  u n i v e r s i t i e s  s u s p e n d e d  c l a s s e s  a n d  t h e  

e c o n o m y  s u f f e r e d  a n  $ 8 0  m i l l i o n  lo s s ,  a c c o r d i n g  t o  t h e  C h a m b e r  o f  C o m m e r c e .  It  w a s  a  r u t h l e s s  s h o w  o f  

f o r c e .

T h i s  y e a r ,  w i t h  O p e r a t i o n  C h e c k ,  t h e  g o v e r n m e n t  c o n d u c t e d  o n e  o f  i t s  m o s t  p r o f e s s i o n a l  la w  

e n f o r c e m e n t  e f f o r t s  t o  d a t e ,  a n d  c o m m e n t s  b y  s e n i o r  o f f i c i a l s  s u g g e s t e d  a  n e w  w i l l i n g n e s s  t o  a p p r o a c h  

t h e  g a n g s  a s  a  c o m p l e x  p h e n o m e n o n  w i t h  d e e p  r o o t s  in  t h e  p r o f o u n d  i n e q u a l i t i e s  o f  a  c o u n t r y  w h e r e  a  

t h i r d  o f  t h e  p o p u l a t i o n  l i v e s  in  p o v e r t y .

Y e t  b y  h y p i n g  i t s  f i n d i n g s ,  t h e  g o v e r n m e n t  c o n t i n u e d  t o  m i s r e p r e s e n t  t h e  g a n g s  a s  s o p h i s t i c a t e d  c r i m i n a l  

o r g a n i z a t i o n s ,  r u t h l e s s l y  d r i v e n  b y  a  t h i r s t  f o r  f i n a n c i a l  g a i n .  A n d  t h o u g h  in  O p e r a t i o n  C h e c k  it  

a c k n o w l e d g e d  a  d i s t i n c t i o n  b e t w e e n  t h e  c u l p a b i l i t y  o f  l e a d e r s  a n d  r a n k - a n d - f i l e  m e m b e r s ,  t h a t  

d i s t i n c t i o n  w a s  lo s t  o n  t h e  s t r e e t .

T h e  a u t h o r i t i e s  h a v e  c o n t i n u e d  t o  t r e a t  a l l  g a n g s t e r s  a s  m o r t a l  e n e m i e s  a n d  h a v e  d o u b l e d  d o w n  o n  t h e i r  

u s e  o f  f o r c e .  S o m e  4 2 4  g a n g  m e m b e r s  h a d  d i e d  in  c o n f r o n t a t i o n s  w i t h  t h e  p o l i c e  t h i s  y e a r  a s  o f  

S e p t e m b e r .
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"If the use o f force  is not the correct path in th is m om ent, at th is stage, at th is ju ncture , then w hat is?'' 
O scar O rtiz, the  co un try 's vice  president, asked in late O ctober.

The  go vern m en t cites as evidence a recent drop in m urders: 4 ,431 by m id-O ctober, com pared w ith 
5,363 by that point in 2015. But th at is still the  second h ighest toll since 1995.

In O peration  Check, the go vern m en t sought to sow  dissent in gang ranks by portraying the leaders of 
M S-13 as se lf-interested  profiteers. A fterw ard, a w ritten  m essage sent out from  a M ara Salvatruch a- 
dom inated  prison dem anded th at "justice" be m eted out to tho se  revealed by O peration  Check to have 
betrayed the gang, accord ing to an A m erican official in El Sa lvad or w ho m onitors the gangs.

As o f yet, though, there  do not seem  to have been any revenge killings, internal purges or m ass 
defections.

For a gang m em ber tired  of the  gan g life, at any rate, there  is now here to go. Those  w ho are not 
incarcerated  are m arked, quite literally w ith tattoos, fo r life. There  are no rehabilitation  centers w here 
th e y  can seek refuge, no program s to reintegrate  them  into society and no gan g-p reven tion  in itiatives 
aim ed at h igh-risk youths.

The  only a lternatives appear to be tho se  that gang m em bers them se lves sp ray-pain t on w alls 
thro u gh o u t the country: "Jail or the Cem etery."

M artinez, O scar et al. "K illers on a Shoestring: Inside the G angs of El Sa lvador." The N ew  York Times. 20 
N ovem ber 2016. < h ttp s://w w w .n ytim es.co m /201 6/1 1/21 /w o rld /am ericas/e l-sa lvado r-d ru gs-gan g-m s- 
13.htm l? r=0>.
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How Sushi Went Global3 4

A  4 0 - m i n u t e  d r i v e  f r o m  B a t h ,  M a i n e ,  d o w n  a  w i n d i n g  t w o - l a n e  h i g h w a y ,  t h e  l a s t  m i l e  o n  a  d i r t  

r o a d ,  a  r a m s h a c k l e  w o o d e n  f i s h  p i e r  s t a n d s  b e s i d e  a n  e m p t y  p a r k i n g  lo t .  A t  6 : 0 0  p .m .  n o t h i n g  m u c h  is  

h a p p e n i n g .  T h r e e  B l u e f i n  t u n a  s i t  in  a  h u g e  t u b  o f  i c e  o n  t h e  l o a d i n g  d o c k .

B e t w e e n  6 : 4 5  a n d  7 : 0 0 ,  t h e  p a r k i n g  l o t  f i l l s  u p  w i t h  c a r s  a n d  t r u c k s  w i t h  l i c e n s e  p l a t e s  f r o m  N e w  

J e r s e y ,  N e w  Y o r k ,  M a s s a c h u s e t t s ,  N e w  H a m p s h i r e ,  a n d  M a i n e .  T w e n t y  t u n a  b u y e r s  c l a m b e r  o u t ,  h a l f  o f  

t h e m  J a p a n e s e .  T h e  t h r e e  B l u e f i n ,  r a n g i n g  f r o m  2 7 0  t o  6 1 0  p o u n d s ,  a r e  w i n c h e d  o u t  o f  t h e  t u b ,  a n d  

b u y e r s  c r o w d  a r o u n d  t h e m ,  e x t r a c t i n g  t i n y  c o r e  s a m p l e s  t o  e x a m i n e  t h e i r  c o l o r ,  f i n g e r i n g  t h e  f l e s h  t o  

a s s e s s  t h e  f a t  c o n t e n t ,  s i z i n g  u p  t h e  c u r v e  o f  t h e  b o d y .

A f t e r  a b o u t  2 0  m i n u t e s  o f  e y e i n g  t h e  g o o d s ,  m a n y  o f  t h e  b u y e r s  r e t u r n  t o  t h e i r  t r u c k s  t o  c a l l  

J a p a n  b y  c e l l p h o n e  a n d  g e t  t h e  m o r n i n g  p r i c e s  f r o m  T o k y o ' s  T s u k i j i  m a r k e t  -  t h e  f i s h i n g  i n d u s t r y ' s  

a n s w e r  t o  W a l l  S t r e e t  -  w h e r e  t h e  d a i l y  t u n a  a u c t i o n s  h a v e  j u s t  c o n c l u d e d .  T h e  b u y e r s  l o o k  o v e r  t h e  

t u n a  o n e  l a s t  t i m e  a n d  g i v e  w r i t t e n  b id s  t o  t h e  d o c k  m a n a g e r ,  w h o  p a s s e s  t h e  t o p  b id  f o r  e a c h  f i s h  t o  t h e  

c r e w  t h a t  la n d e d  it .

T h e  a u c t i o n  b i d s  a r e  s e c r e t .  E a c h  b id  is  e x a m i n e d  a n x i o u s l y  b y  a  c l u s t e r  o f  y o u n g  m e n ,  s o m e  

w i t h  a  f a t h e r  o r  u n c l e  l o o k i n g  o n  t o  g i v e  a d v i c e ,  o t h e r s  w i t h  a  y o u n g  w o m a n  a n d  a  c o u p l e  o f  t o d d l e r s  

t r y i n g  t o  s e e  D a d d y ' s  f i s h .  F r a g m e n t s  o f  c o n c e r n e d  c o n v e r s a t i o n  f l o a t  a b o v e  t h e  p a r k i n g  lo t :  " T h a t ' s  a l l ? "  

" C o u l d n ' t  w e  d o  b e t t e r  i f  w e  s h i p p e d  it  o u r s e l v e s ? "  " Y e a h ,  b u t  m y  p i c k u p  n e e d s  a  n e w  t r a n s m i s s i o n  

n o w ! "  A f t e r  a  f e w  m i n u t e s ,  d e a l s  a r e  c l o s e d  a n d  t h e  f i s h  a r e  q u i c k l y  l o a d e d  o n t o  t h e  b a c k s  o f  t r u c k s  in  

c r a t e s  o f  c r u s h e d  ic e ,  k n o w n  in  t h e  t r a d e  a s  " t u n a  c o f f i n s . "  A s  r a p i d l y  a s  t h e y  a r r i v e d ,  t h e  f l o t i l l a  o f  

b u y e r s  s a i l s  o u t  o f  t h e  p a r k i n g  lo t  -  t h r e e  b o u n d  f o r  N e w  Y o r k ' s  J o h n  F . K e n n e d y  A i r p o r t ,  w h e r e  t h e i r  

t u n a  w i l l  b e  a i r f r e i g h t e d  t o  T o k y o  f o r  s a l e  t h e  d a y  a f t e r  n e x t .

B l u e f i n  t u n a  m a y  s e e m  a t  f i r s t  a n  u n l i k e l y  c a s e  s t u d y  in  g l o b a l i z a t i o n .  B u t  a s  t h e  w o r l d  

r e a r r a n g e s  i t s e l f  -  a r o u n d  s i l i c o n  c h i p s ,  S t a r b u c k s  c o f f e e ,  o r  s a s h i m i - g r a d e  t u n a  -  n e w  c h a n n e l s  f o r  

g l o b a l  f l o w s  o f  c a p i t a l  a n d  c o m m o d i t i e s  l i n k  f a r - f l u n g  i n d i v i d u a l s  a n d  c o m m u n i t i e s  in  u n e x p e c t e d  n e w  

r e l a t i o n s h i p s .  T h e  t u n a  t r a d e  is  a  p r i m e  e x a m p l e  o f  t h e  g l o b a l i z a t i o n  o f  a  r e g i o n a l  i n d u s t r y ,  w i t h  i n t e n s e  

i n t e r n a t i o n a l  c o m p e t i t i o n  a n d  t h o r n y  e n v i r o n m e n t a l  r e g u l a t i o n s ,  c e n t u r i e s - o l d  p r a c t i c e s  c o m b i n e d  w it h  

h ig h  t e c h n o l o g y ;  r e a l i g n m e n t s  o f  l a b o r  a n d  c a p i t a l  in  r e s p o n s e  t o  i n t e r n a t i o n a l  r e g u l a t i o n ;  s h i f t i n g  

m a r k e t s ;  a n d  t h e  d i f f u s i o n  o f  c u l i n a r y  c u l t u r e  a s  t a s t e s  f o r  s u s h i  a n d  B l u e f i n  t u n a ,  s p r e a d  w o r l d w i d e .

J a p a n ' s  e m e r g e n c e  o n  t h e  g l o b a l  e c o n o m i c  s c e n e  in  t h e  1 9 7 0 s  a s  t h e  b u s i n e s s  d e s t i n a t i o n  d u  

j o u r ,  c o u p l e d  w i t h  a  r e j e c t i o n  o f  h e a r t y ,  r e d  m e a t  A m e r i c a n  f a r e  in  f a v o r  o f  h e a l t h y  c u i s i n e  l i k e  r ic e ,  f i s h ,  

a n d  v e g e t a b l e s ,  a n d  t h e  a p p e a l  o f  t h e  h i g h - c o n c e p t  a e s t h e t i c s  o f  J a p a n e s e  d e s i g n  a l l  p r e p a r e d  t h e  w o r l d  

f o r  a  s u s h i  f a d .  A n d  s o ,  f r o m  a n  e x o t i c ,  a l m o s t  u n p a l a t a b l e  e t h n i c  s p e c i a l t y ,  t h e n  t o  h a u t e  c u i s i n e  o f  t h e  

m o s t  r a r e f i e d  s o r t  s u s h i  h a s  b e c o m e  n o t  j u s t  c o o l ,  b u t  p o p u l a r .  T h e  p a i n t e d  w i n d o w  o f  a  C a m b r i d g e ,  

M a s s a c h u s e t t s ,  c o f f e e  s h o p  a d v e r t i s e s  " e s p r e s s o ,  c a p p u c c i n o ,  c a r r o t  j u i c e ,  la s a g n a ,  a n d  s u s h i . "  M a s h e d  

p o t a t o e s  w i t h  w a s a b i  ( h o r s e r a d i s h ) ,  s u s h i - g i n g e r  r e l i s h ,  a n d  s e a r e d  s a s h i m i - g r a d e  t u n a  s t e a k s  s h o w  

J a p a n ' s  g r o w i n g  c u l t u r a l  i n f l u e n c e  o n  u p s c a l e  n o u v e l l e  c u i s i n e  t h r o u g h o u t  N o r t h  A m e r i c a ,  E u r o p e ,  a n d  

L a t in  A m e r i c a .  S u s h i  h a s  e v e n  b e c o m e  t h e  s t u f f  o f  f a s h i o n ,  f r o m  " s u s h i "  l ip  g l o s s ,  c o l o r e d  t h e  d e e p  r e d  o f  

r a w  t u n a ,  t o  " w a s a b i "  n a i l  p o l i s h ,  a  s o f t  a v o c a d o  g r e e n .

J a p a n  r e m a i n s  t h e  w o r l d ' s  p r i m a r y  m a r k e t  f o r  f r e s h  t u n a  f o r  s u s h i  a n d  s a s h i m i ;  d e m a n d  in  o t h e r  

c o u n t r i e s  is  a  p r o d u c t  o f  J a p a n e s e  i n f l u e n c e  a n d  t h e  c r e a t i o n  o f  n e w  m a r k e t s  b y  d o m e s t i c  p r o d u c e r s  

l o o k i n g  t o  e x p a n d  t h e i r  r e a c h .  P e r h a p s  n o t  s u r p r i s i n g l y ,  s u s h i ' s  g l o b a l  p o p u l a r i t y  a s  a n  e m b l e m  o f  a  

s o p h i s t i c a t e d ,  c o s m o p o l i t a n  c o n s u m e r  c l a s s  m o r e  o r  le s s  c o i n c i d e d  w i t h  a  p r o f o u n d  t r a n s f o r m a t i o n  in  

t h e  i n t e r n a t i o n a l  r o l e  o f  t h e  J a p a n e s e  f i s h i n g  i n d u s t r y .  F r o m  t h e  1 9 7 0 s  o n w a r d ,  t h e  e x p a n s i o n  o f  2 0 0 -  

m i l e  f i s h i n g  l i m i t s  a r o u n d  t h e  w o r l d  e x c l u d e d  f o r e i g n  f l e e t s  f r o m  t h e  p r i m e  f i s h i n g  g r o u n d s  o f  m a n y
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c o a s t a l  n a t i o n s .  A n d  i n t e r n a t i o n a l  e n v i r o n m e n t a l  c a m p a i g n s  f o r c e d  m a n y  c o u n t r i e s ,  J a p a n  a m o n g  t h e m ,  

t o  s c a l e  b a c k  t h e i r  d i s t a n t  w a t e r  f l e e t s .  W i t h  t h e i r  f i s h i n g  o p e r a t i o n s  c u r t a i l e d  a n d  t h e i r  y e n  f o r  s u s h i  s t i l l  

g r o w i n g ,  J a p a n e s e  h a d  t o  t u r n  t o  f o r e i g n  s u p p l i e r s .

J u m b o  j e t s  b r o u g h t  N e w  E n g l a n d ' s  B l u e f i n  t u n a  in t o  e a s y  r e a c h  o f  T o k y o ,  j u s t  a s  J a p a n ' s  

c o n s u m e r  e c o n o m y  -  a  b y p r o d u c t  o f  t h e  n o w  d i s p a r a g e d  " b u b b l e "  y e a r s  -  w e n t  in t o  h y p e r  d r i v e .  T h e  

s u s h i  b u s i n e s s  b o o m e d .  D u r i n g  t h e  1 9 8 0 s ,  t o t a l  J a p a n e s e  i m p o r t s  o f  f r e s h  B l u e f i n  t u n a  w o r l d w i d e  

i n c r e a s e d  f r o m  9 5 7  m e t r i c  t o n s  ( 5 3 1  f r o m  t h e  U n i t e d  S t a t e s )  in  1 9 8 4  t o  5 , 2 3 5  m e t r i c  t o n s  ( 8 5 7  f r o m  t h e  

U n i t e d  S t a t e s )  in  1 9 9 3 .  T h e  a v e r a g e  w h o l e s a l e  p r i c e  p e a k e d  in  1 9 9 0  t o  4 , 9 0 0  y e n  ( U S $ 3 4 )  p e r  k i l o g r a m ,  

b o n e s  a n d  a l l ,  w h i c h  t r i m m e d  o u t  t o  a p p r o x i m a t e l y  U S $ 3 3  w h o l e s a l e  p e r  e d i b l e  p o u n d .

N o t  s u r p r i s i n g l y ,  J a p a n e s e  d e m a n d  f o r  p r i m e  B l u e f i n  t u n a  -  w h i c h  y i e l d s  a  f i r m  r e d  m e a t ,  l i g h t l y  

m a r b l e d  w i t h  v e i n s  o f  f a t ,  h i g h l y  p r i z e d  ( a n d  p r i c e d )  in  J a p a n e s e  c u i s i n e  -  c r e a t e d  a  g o l d - r u s h  m e n t a l i t y  

o n  f i s h i n g  g r o u n d s  a c r o s s  t h e  g l o b e  w h e r e v e r  B l u e f i n  t u n a  c o u l d  b e  f o u n d .  B u t  in  t h e  e a r l y  1 9 9 0 s ,  a s  t h e  

U S  B l u e f i n  i n d u s t r y  w a s  t a k i n g  o f f ,  t h e  J a p a n e s e  e c o n o m y  w e n t  in t o  a  s t a l l ,  t h e n  a  s l u m p ,  t h e n  a  d i v e .  U S  

p r o d u c e r s  s u f f e r e d  a s  t h e i r  h i g h - e n d  e x p o r t  m a r k e t  c o l l a p s e d .  F o r t u n a t e l y  f o r  t h e m ,  t h e  N o r t h  A m e r i c a n  

s u s h i  c r a z e  t o o k  u p  t h e  s l a c k .  U S  b u s i n e s s e s  m a y  h a v e  w r i t t e n  o f f  J a p a n ,  b u t  A m e r i c a n s '  t a s t e  f o r  s u s h i  

s t u c k .  A n  i n d u s t r y  f o u n d e d  e x c l u s i v e l y  o n  J a p a n e s e  d e m a n d  s u r v i v e d  b e c a u s e  o f  A m e r i c a n s '  n e w l y  

t r a i n e d  p a l a t e s  a n d  a  b o o m i n g  U S  e c o n o m y . . .

In  N e w  E n g l a n d  w a t e r s ,  m o s t  B l u e f i n  a r e  t a k e n  o n e  f i s h  a t  a  t i m e ,  b y  r o d  a n d  r e e l ,  b y  h a n d  l in e ,  

o r  b y  h a r p o o n  -  t e c h n i q u e s  o f  a  s m a l l - s c a l e  f i s h e r ,  n o t  a  f a c t o r y  f l e e t .  O n  t h e  E u r o p e a n  s i d e  o f  t h e  

A t l a n t i c ,  t h e  i n d u s t r y  o p e r a t e s  u n d e r  e n t i r e l y  d i f f e r e n t  c o n d i t i o n s .  R a t h e r  t h a n  r o d  a n d  r e e l  o r  

h a r p o o n i n g ,  t h e  t y p i c a l  g e a r  is  i n d u s t r i a l  -  t h e  p u r s e  s e i n e r  (a  f i s h i n g  v e s s e l  c l o s i n g  a  l a r g e  n e t  a r o u n d  a  

s c h o o l  o f  f i s h )  o r  t h e  l o n g  l in e  ( w h i c h  c a t c h e s  f i s h  o n  b a i t e d  h o o k s  s t r u n g  a l o n g  l i n e s  p l a y e d  o u t  f o r  m a n y  

m i l e s  b e h i n d  a  s w i f t  v e s s e l ) .  T h e  t e c h n i q u e s  m a y  d i f f e r  f r o m  b o a t  t o  b o a t  a n d  f r o m  c o u n t r y  t o  c o u n t r y ,  

b u t  t h e s e  f i s h e r s  a r e  a l l  a n g l i n g  f o r  a  s h a r e  o f  t h e  s a m e  T s u k i j i  y e n  -  a n d  in  m a n y  c a s e s ,  s o m e  b i o l o g i s t s  

a r g u e ,  a  s h a r e  o f  t h e  s a m e  t u n a  s t o c k .  F i s h i n g  c o m m u n i t i e s  o f t e n  t h i n k  o f  t h e m s e l v e s  a s  c l o s e - k n i t  a n d  

p r o u d l y  p a r o c h i a l ;  b u t  t h e  s u d d e n  g l o b a l i z a t i o n  o f  t h i s  i n d u s t r y  h a s  b r o u g h t  f i s h e r s  in t o  c o n t a c t  -  a n d  

o f t e n  in t o  c o n f l i c t  -  w i t h  c u s t o m e r s ,  g o v e r n m e n t ,  r e g u l a t o r s ,  a n d  e n v i r o n m e n t a l i s t s  a r o u n d  t h e  w o r l d .

T w o  m i l e s  o f f  t h e  b e a c h  in  B a r b a t e ,  S p a i n ,  a  h u g e  m a z e  o f  n e t s  s n a k e s  s e v e r a l  m i l e s  o u t  in t o  

S p a n i s h  w a t e r s  n e a r  t h e  S t r a i t  o f  G i b r a l t a r .  A  h i g h - s p e e d ,  J a p a n e s e - m a d e  w o r k b o a t  h e a d s  o u t  t o  t h e  

n e t s .  O n  b o a r d  a r e  f i v e  S p a n i s h  h a n d s ,  a  J a p a n e s e  s u p e r v i s o r ,  2 , 5 0 0  k i l o g r a m s  o f  f r o z e n  h e r r i n g  a n d  

m a c k e r e l  i m p o r t e d  f r o m  N o r w a y  a n d  H o l l a n d ,  a n d  t w o  A m e r i c a n  r e s e a r c h e r s .  T h e  b o a t  is  m a k i n g  o n e  o f  

i t s  t w i c e - d a i l y  t r i p s  t o  S p a n i s h  n e t s ,  w h i c h  c o n t a i n  c a p t u r e d  M e d i t e r r a n e a n  t u n a  b e i n g  r a i s e d  u n d e r  

J a p a n e s e  s u p e r v i s i o n  f o r  h a r v e s t  a n d  e x p o r t  t o  T s u k i j i .

B e h i n d  t h e  g u a r d  b o a t s  t h a t  s t a n d  w a t c h  o v e r  t h e  n e t s  2 4  h o u r s  a  d a y ,  t h e  h e a d l a n d s  o f  

M o r o c c o  a r e  a  h a z y  p u r p l e  in  t h e  d i s t a n c e .  J u s t  o f f  B a r b a t e ' s  w h i t e  c l i f f s  t o  t h e  n o r t h w e s t ,  t h e  l i g h t  a t  

t h e  C a p e  o f  T r a f a l g a r  b l i n k s  o n  a n d  o f f .  F o r  2 0  m i n u t e s ,  t h e  m e n  t o s s  h e r r i n g  a n d  m a c k e r e l  o v e r  t h e  

g u n w a l e s  o f  t h e  w o r k b o a t  w h i l e  t u n a  t h e  s i z e  ( a n d  s p e e d )  o f  H a r l e y - D a v i d s o n s  d a s h  u n d e r  t h e  b o a t ,  

b a r e l y  v i s i b l e  u n t i l ,  w i t h  a  f l a s h  o f  s i l v e r  a n d  b l u e ,  t h e y  w h e e l  a r o u n d  t h e  s n a t c h  a  d r i f t i n g  m o r s e l .

T h e  n e t s ,  l i n e s ,  a n d  b u o y s  a r e  p a r t  o f  a n  a l m a d r a b a ,  a  h u g e  f i s h  t r a p  u s e d  in  S p a i n  a s  w e l l  a s  

S i c i l y ,  T u n i s i a ,  a n d  M o r o c c o .  T h e  a l m a d r a b a  c o n s i s t s  o f  m i l e s  o f  n e t s  a n c h o r e d  t o  t h e  c h a n n e l  f l o o r  

s u s p e n d e d  f r o m  t h o u s a n d s  o f  b u o y s ,  a l l  la id  o u t  t o  c u t  a c r o s s  t h e  m i g r a t i o n  r o u t e s  o f  B l u e f i n  t u n a  

l e a v i n g  t h e  s t r a i t .  T h i s  a l m a d r a b a  r e m a i n s  in  p l a c e  f o r  a b o u t  s i x  w e e k s  in  J u n e  a n d  J u l y  t o  i n t e r c e p t  t u n a  

l e a v i n g  t h e  M e d i t e r r a n e a n  a f t e r  t h e i r  s p a w n i n g  s e a s o n  is  o v e r .  T h o s e  t u n a  t h a t  l o s e  t h e m s e l v e s  in  t h e  

m a z e  e n d  u p  in  a  h u g e  p e n ,  r o u g h l y  t h e  s i z e  o f  a  f o o t b a l l  f i e l d .  B y  t h e  e n d  o f  t h e  t u n a  r u n  t h r o u g h  t h e  

s t r a i t ,  a b o u t  2 0 0  B l u e f i n  a r e  in  t h e  p e n .

T w o  h u n d r e d  f i s h  m a y  n o t  s o u n d  l ik e  a  lo t ,  b u t  i f  t h e  f i s h  s u r v i v e  t h e  n e x t  s i x  m o n t h s ,  i f  t h e  f i s h  

h i t  t h e i r  t a r g e t  w e i g h t s ,  i f  t h e  f i s h  h i t  t h e  m a r k e t  a t  t h e  t a r g e t  p r i c e ,  t h e s e  2 0 0  b l u e f i n  m a y  b e  w o r t h  

$ 1 . 6  m i l l i o n  d o l l a r s .  In  N o v e m b e r  a n d  D e c e m b e r ,  a f t e r  t h e  B l u e f i n  s e a s o n  in  N e w  E n g l a n d  a n d  C a n a d a  is

8 0



w e l l  o v e r ,  t h e  t u n a  a r e  h a r v e s t e d  a n d  s h i p p e d  b y  a i r  t o  T o k y o  in  t i m e  f o r  t h e  e n d - o f - t h e - y e a r  h o l i d a y  

s p i k e  in  s e a f o o d  c o n s u m p t i o n .

I n s i d e  t h e  S t r a i t  o f  G i b r a l t a r ,  o f f  t h e  c o a s t  o f  C a r t a g e n a ,  a n o t h e r  s e r i e s  o f  t u n a  f a r m s  o p e r a t e s  

u n d e r  e n t i r e l y  d i f f e r e n t  a u s p i c e s ,  u t i l i z i n g  n e i t h e r  lo c a l  s k i l l s  n o r  t r a d i t i o n a l  t e c h n o l o g y .  T h e  C a r t a g e n a  

f a r m s  r e l y  o n  F r e n c h  p u r s e  s e i n e r s  t o  t o w  c a p t u r e d  t u n a  t o  t h e i r  p e n s ,  w h e r e  j o i n t  v e n t u r e s  b e t w e e n  

J a p a n e s e  t r a d i n g  f i r m s  a n d  l a r g e - s c a l e  S p a n i s h  f i s h i n g  c o m p a n i e s  h a v e  s e t  u p  f a r m s  u s i n g  t h e  l a t e s t  in  

J a p a n e s e  f i s h i n g  t e c h n o l o g y .  T h e  w a t e r s  a n d  t h e  w o r k e r s  a r e  S p a n i s h ,  b u t  a l m o s t  e v e r y t h i n g  e l s e  is  p a r t  

o f  a  g l o b a l  f l o w  o f  t e c h n i q u e s  a n d  c a p i t a l :  f i n a n c i n g  f r o m  m a j o r  J a p a n e s e  t r a d i n g  c o m p a n i e s ;  J a p a n e s e  

v e s s e l s  t o  t e n d  t h e  n e t s ;  a q u a c u l t u r a l  t e c h n i q u e s  d e v e l o p e d  in  A u s t r a l i a ;  v i t a m i n  s u p p l e m e n t s  f r o m  

E u r o p e a n  p h a r m a c e u t i c a l  g i a n t s  p a c k e d  i n t o  f r o z e n  h e r r i n g  f r o m  H o l l a n d  t o  b e  h e a v e d  o v e r  t h e  

g u n w a l e s  f o r  t h e  t u n a ;  p lu s  c o m p u t e r  m o d e l s  o f  f e e d i n g  s c h e d u l e s ,  w e i g h t  g a i n s ,  a n d  t a r g e t  m a r k e t  

p r i c e s  d e v e l o p e d  b y  J a p a n e s e  t e c h n i c i a n s  a n d  f i s h e r y  s c i e n t i s t s .

T h e s e  " S p a n i s h "  f a r m s  c o m p e t e  w i t h  o p e r a t i o n s  t h r o u g h o u t  t h e  M e d i t e r r a n e a n  t h a t  r e l y  o n  

s i m i l a r  h i g h - t e c h ,  h i g h - c a p i t a l  a p p r o a c h e s  t o  t h e  f i s h  b u s i n e s s .  In  t h e  A d r i a t i c  S e a ,  f o r  e x a m p l e ,  C r o a t i a  is  

e m e r g i n g  a s  a  f o r m i d a b l e  t u n a  p r o d u c e r .  In  C r o a t i a ' s  c a s e ,  t h e  t e c h n o l o g y  a n d  t h e  c a p i t a l  w e r e  

t r a n s p l a n t e d  b y  e m i g r e  C r o a t i a n s  w h o  r e t u r n e d  t o  t h e  c o u n t r y  f r o m  A u s t r a l i a  a f t e r  C r o a t i a  a c h i e v e d  

i n d e p e n d e n c e  f r o m  Y u g o s l a v i a  in  1 9 9 1 .  A u s t r a l i a ,  f o r  i t s  p a r t ,  h a s  d e v e l o p e d  a  m a j o r  a q u a c u l t u r a l  

i n d u s t r y  f o r  s o u t h e r n  B l u e f i n  t u n a ,  a  s p e c i e s  c l o s e l y  r e l a t e d  t o  t h e  A t l a n t i c  B l u e f i n  o f  t h e  N o r t h  A t l a n t i c  

a n d  M e d i t e r r a n e a n  a n d  a l m o s t  e q u a l l y  d e s i r e d  in  J a p a n e s e  m a r k e t s .

G l o b a l i z a t i o n  d o e s n ' t  n e c e s s a r i l y  h o m o g e n i z e  c u l t u r a l  d i f f e r e n c e s  n o r  e r a s e  t h e  s a l i e n c e  o f  

c u l t u r a l  la b e l s .  Q u i t e  t h e  c o n t r a r y ,  i t  g r o w s  t h e  f r a n c h i s e .  In  t h e  g l o b a l  e c o n o m y  o f  c o n s u m p t i o n ,  t h e  

b r a n d  e q u i t y  o f  s u s h i  a s  J a p a n e s e  c u l t u r a l  p r o p e r t y  a d d s  t o  t h e  c a c h e t  o f  b o t h  t h e  c o u n t r y  a n d  t h e  

c u i s i n e .  A  T e x a n  C h i n e s e - A m e r i c a n  r e s t a u r a t e u r  t o l d  m e ,  f o r  e x a m p l e ,  t h a t  h e  h a d  c o n v e r t e d  h is  c h a i n  o f  

r e s t a u r a n t s  f r o m  C h i n e s e  t o  J a p a n e s e  c u i s i n e  b e c a u s e  t h e  p r e s t i g e  f a c t o r  o f  t h e  l a t t e r  m e a n t  h e  c o u l d  

c h a r g e  a  p r e m i u m ;  h is  c l i e n t s  c o u l d n ' t  d i s t i n g u i s h  b e t w e e n  C h i n e s e  a n d  J a p a n e s e  e m p l o y e e s  ( a n d  o f t e n  

f a i l e d  t o  n o t i c e  t h a t  s o m e  o f  t h e  c h e f s  b e h i n d  h is  s u s h i  b a r s  w e r e  L a t i n o s ) .

T h e  b r a n d  e q u i t y  is  s u s t a i n e d  b y  c o m p l i c a t e d  f l o w s  o f  l a b o r  a n d  e t h n i c  b ia s e s .  O u t s i d e  o f  J a p a n ,  

h a v i n g  J a p a n e s e  h a n d s  ( o r  a  r e a s o n a b l e  f a c s i m i l e )  is  s u f f i c i e n t  w a r r a n t  f o r  s u s h i  c o m p e t e n c e .

G u i d e b o o k s  f o r  t h e  c u r r e n t  g e n e r a t i o n  o f  J a p a n e s e  g l o b a l  w a n d e r v o g e l  s o m e t i m e s  a d v i s e  y o u n g  

J a p a n e s e  l o o k i n g  f o r  a  j o b  in  a  d i s t a n t  c i t y  t o  w o r k  a s  a  s u s h i  c h e f ;  U S  c o n s u l a r  o f f i c e s  in  J a p a n  g r a n t  

m o r e  t h a n  1 , 0 0 0  v i s a s  a  y e a r  t o  s u s h i  c h e f s ,  t u n a  b u y e r s ,  a n d  o t h e r  w o r k e r s  in  t h e  g l o b a l  s u s h i  b u s i n e s s .  

A  t r a d e  s c h o o l  in  T o k y o ,  o p e r a t i n g  u n d e r  t h e  n a m e  S u s h i  D a i g a k u  ( S u s h i  U n i v e r s i t y ) ,  o f f e r s  s h o r t  c o u r s e s  

in  s u s h i  p r e p a r a t i o n  s o  " s t u d e n t s "  c a n  i m p r e s s  p r o s p e c t i v e  e m p l o y e r s  w i t h  a n  i m p o s i n g  c e r t i f i c a t e .  E v e n  

w i t h o u t  p a p e r s ,  h o w e v e r ,  s u s h i  r e m a i n s  f i r m l y  l i n k e d  in  t h e  m i n d s  o f  J a p a n e s e  a n d  f o r e i g n e r s  a l i k e  w i t h  

J a p a n e s e  c u l t u r a l  i d e n t i t y .  T h r o u g h o u t  t h e  w o r l d ,  s u s h i  r e s t a u r a n t s  o p e r a t e d  b y  K o r e a n s ,  C h i n e s e ,  o r  

V i e t n a m e s e  m a i n t a i n  J a p a n e s e  i d e n t i t i e s .  In  s u s h i  b a r s  f r o m  B o s t o n  t o  V a l e n c i a ,  a  c u s t o m e r ' s  s i m p l e  

g r e e t i n g  in  J a p a n e s e  c a n  t h r o w  c h e f s  in t o  a  p a n i c  ( o r  d r i v e  t h e m  t o  t h e  f a r  e n d  o f  t h e  c o u n t e r ) .

O n  t h e  d o c k s ,  t o o ,  J a p a n e s e  c u l t u r a l  c o n t r o l  o f  s u s h i  r e m a i n s  u n q u e s t i o n e d .  J a p a n e s e  b u y e r s  

a n d  " t u n a  t e c h s "  s e n t  f r o m  T s u k i j i  t o  w o r k  s e a s o n a l l y  o n  t h e  d o c k s  o f  N e w  E n g l a n d  l a b o r i o u s l y  i n s t r u c t  

f o r e i g n  f i s h e r s  o n  t h e  p r o p e r  t e c h n i q u e s  f o r  c a t c h i n g ,  h a n d l i n g ,  a n d  p a c k i n g  t u n a  f o r  e x p o r t .  A  B l u e f i n  

t u n a  m u s t  a p p r o x i m a t e  t h e  a p p r o p r i a t e  k a t a ,  o r  " i d e a l  f o r m , "  o f  c o l o r ,  t e x t u r e ,  f a t  c o n t e n t ,  b o d y  s h a p e ,  

a d  s o  f o r t h ,  a l l  p r e s c r i b e d  b y  J a p a n e s e  s p e c i f i c a t i o n s .  P r o c e s s i n g  r e q u i r e s  p r o p e r  a t t e n t i o n  a s  w e l l .  

S p e c i a l  p a p e r  is  s e n t  f r o m  J a p a n  f o r  w r a p p i n g  t h e  f i s h  b e f o r e  b u r y i n g  t h e m  in  c r u s h e d  ic e .  D e s p i t e  h ig h  

s h i p p i n g  c o s t s  a n d  t h e  f a c t  t h a t  5 0  p e r c e n t  o f  t h e  g r o s s  w e i g h t  o f  a  t u n a  is  u n u s a b l e ,  t u n a  is  s e n t  t o  

J a p a n  w h o l e ,  n o t  s l i c e d  in t o  s a l a b l e  p o r t i o n s .  S p o i l a g e  is  o n e  r e a s o n  f o r  t h i s ,  b u t  f o r m  is  a n o t h e r .  

E v e r y o n e  in  t h e  t r a d e  a g r e e s  t h a t  J a p a n e s e  w o r k e r s  a r e  m u c h  m o r e  s k i l l e d  in  c u t t i n g  a n d  t r i m m i n g  t u n a  

t h a n  A m e r i c a n s ,  a n d  n o  o n e  w o u l d  w a n t  t o  r i s k  s e n d i n g  b o t c h e d  c u t s  t o  J a p a n .
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N o t  t o  i m p u g n  t h e  q u a l i t y  o f  t h e  f i s h  s o l d  in  t h e  U n i t e d  S t a t e s ,  b u t  o n  t h e  N e w  E n g l a n d  d o c k s ,  

t h e  f i r s t  d e t e r m i n a t i o n  o f  t u n a  b u y e r s  is  w h e t h e r  t h e y  a r e  l o o k i n g  a t  a  " d o m e s t i c "  f i s h  o r  a n  " e x p o r t "  

f i s h .  O n  t h a t  j u d g e m e n t  h a n g s  s e v e r a l  d o l l a r s  a  p o u n d  f o r  t h e  f i s h e r ,  a n d  t h e  s u p p l y  o f  s a s h i m i - g r a d e  

t u n a  f o r  f i s h m o n g e r s ,  s u s h i  b a r s ,  a n d  s e a f o o d  r e s t a u r a n t s  u p  a n d  d o w n  t h e  E a s t e r n  s e a b o a r d .  S o m e  o f  

t h e  b e s t  t u n a  f r o m  N e w  E n g l a n d  m a y  m a k e  it  t o  N e w  Y o r k  o r  L o s  A n g e l e s ,  b u t  b y  w a y  o f  T o k y o  -  

v a l i d a t e d  a s  t o p  q u a l i t y  ( a n d  t o p  p r i c e )  b y  t h e  d e c i s i o n  t o  s h i p  it  t o  J a p a n  b y  a i r  f o r  s a l e  a t  T s u k i j i ,  w h e r e  

it  m a y  b e  p u r c h a s e d  b y  o n e  o f  t h e  h a n d f u l  o f  T s u k i j i  s u s h i  e x p o r t e r s  w h o  s u p p l y  p r e m i e r  e x p a t r i a t e  s u s h i  

c h e f s  in  t h e  w o r l d ' s  l e a d i n g  c i t i e s .

S u c h  m y s t i f i c a t i o n  o f  a  d i s t a n t  m a r k e t ' s  m o t i v a t i o n s  f o r  d e s i r i n g  a  lo c a l  c o m m o d i t y  is  n o t  

u n i q u e .  F o r  d e c a d e s ,  a n t h r o p o l o g i s t s  h a v e  w r i t t e n  o f  " c a r g o  c u l t s "  a n d  " c o m m o d i t y  f e t i s h i s m "  f r o m  

N e w  G u i n e a  t o  B o l i v i a .  B u t  t h e  a b i l i t y  o f  f i s h e r s  t o d a y  t o  v i s u a l i z e  J a p a n e s e  c u l t u r e  a n d  t h e  p l a c e  o f  t u n a  

w i t h i n  i t s  d e m a n d i n g  c u l i n a r y  t r a d i t i o n  is  c o n s t a n t l y  s h a p e d  a n d  r e s h a p e d  b y  t h e  f l o w  o f  c u l t u r a l  i m a g e s  

t h a t  n o w  t r a v e l  a r o u n d  t h e  g l o b e  in  a l l  d i r e c t i o n s  s i m u l t a n e o u s l y ,  b u m p i n g  in t o  e a c h  o t h e r  in  a i r p o r t s ,  

f i s h i n g  p o r t s ,  b i s t r o s ,  b o d e g a s ,  a n d  m a r k e t s  e v e r y w h e r e .  In  t h e  n e w l y  r e w i r e d  c i r c u i t r y  o f  g l o b a l  c u l t u r a l  

a n d  e c o n o m i c  a f f a i r s ,  J a p a n  is  t h e  c o r e ,  a n d  t h e  A t l a n t i c  s e a b o a r d ,  t h e  A d r i a t i c ,  a n d  t h e  A u s t r a l i a n  c o a s t  

a r e  a l l  d i s t a n t  p e r i p h e r i e s .  T o p s y - t u r v y  a s  G i l b e r t  a n d  S u l l i v a n  n e v e r  i m a g i n e d  it .

J a p a n  is  p l u g g e d  in t o  t h e  p o p u l a r  N o r t h  A m e r i c a n  i m a g i n a t i o n  a s  t h e  s o m e t i m e s  i n s c r u t a b l e  

s u p e r p o w e r ,  p r e c i s e  a n d  d e l i c a t e  in  i t s  c u l i n a r y  t a s t e s ,  f e u d a l  in  i t s  c u l t u r a l  s y m b o l i s m ,  a n d  i n s a t i a b l e  in  

i t s  a p p e t i t e s .  W e r e  J a p a n  n o t  a  p r o m i n e n t  p l a y e r  in  s o  m u c h  o  t h e  d a i l y  l i f e  o f  N o r t h  A m e r i c a n s ,  t h e  

f i s h e r s  o u t s i d e  o f  B a t h  o r  in  S e a b r o o k  w o u l d  h a v e  le s s  t o  t h i n k  a b o u t  in  c o n s t r u c t i n g  t h e i r  J a p a n .  A s  i t  is ,  

t h e y  s t r u g g l e  w i t h  u n f a m i l i a r  e x c h a n g e  r a t e s  f o r  c u l t u r a l  c a p i t a l  t h a t  c o m p o u n d s  in  a  f o r e i g n  c u r r e n c y .
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A Brief Chronology
A s  is  n o w  w e l l  k n o w n ,  t h e  i m m e d i a t e  b a c k g r o u n d  t o  t h e  c r i s i s  w a s  t h e  e m e r g e n c e  o f  p r o b l e m s  

in  t h e  U S  m a r k e t  f o r  s u b - p r i m e  h o u s i n g  l o a n s  in  t h e  f i r s t  h a l f  o f  2 0 0 7 .  S u b p r i m e  lo a n s ,  in  U S  

t e r m i n o l o g y ,  a r e  l o a n s  t h a t  d o  n o t  m e e t  s t a n d a r d  c r i t e r i a  f o r  g o o d  c r e d i t  q u a l i t y ,  s u c h  a s  a  s o u n d  c r e d i t  

h i s t o r y  o n  t h e  p a r t  o f  t h e  b o r r o w e r ,  g o o d  i n c o m e  d o c u m e n t a t i o n  a n d / o r  a  c o n s e r v a t i v e  l o a n - t o -  

v a l u a t i o n  r a t io .  S u b - p r i m e  l e n d i n g  b e c a m e  v e r y  s i g n i f i c a n t  in  t h e  U n i t e d  S t a t e s  f r o m  a r o u n d  t h e  m i d d l e  

p a r t  o f  t h i s  d e c a d e ;  b y  2 0 0 6 ,  t h e s e  lo a n s  w e r e  a r o u n d  o n e - f i f t h  o f  n e w  h o u s i n g  l e n d i n g  a n d  a n  

e s t i m a t e d  1 5  p e r  c e n t  o f  t h e  s t o c k  o f  h o u s i n g  l o a n s  o u t s t a n d i n g  in  t h e  U n i t e d  S t a t e s .

A n  i m p o r t a n t  f e a t u r e  o f  t h i s  p e r i o d  w a s  t h e  s e c u r i t i z a t i o n  o f  s u b - p r i m e  a n d  o t h e r  l o a n s  b y  t h e i r  o r i g i n a l  

l e n d e r s  a n d  t h e i r  s u b s e q u e n t  s a l e  t o  o t h e r  i n v e s t o r s .  T h i s  o c c u r r e d  p a r t l y  t h r o u g h  c o n v e n t i o n a l  

m o r t g a g e - b a c k e d  s e c u r i t i e s  b u t  a l s o ,  i n c r e a s i n g l y ,  t h r o u g h  m o r e  c o m p l e x  p r o d u c t s  s u c h  a s  c o l l a t e r a l i z e d  

d e b t  o b l i g a t i o n s  ( o r  C D O s ) ,  w h i c h  c a m e  t o  p l a y  a n  i m p o r t a n t  p a r t  in  t h e  s p r e a d i n g  o f  t h e  c r i s i s  C D O s  

w o r k  b y  l a y e r i n g  t h e  c l a i m s  in  a  p o o l  o f  m o r t g a g e s  in t o  t r a n c h e s ,  w i t h  t h e  m o s t  s e n i o r  t r a n c h e s  p r o v i d e d  

t h e  m o s t  p r o t e c t i o n  a g a i n s t  p o t e n t i a l  l o s s e s .  T h a t  s t r u c t u r e  e n a b l e d  s o m e  o f  t h e s e  s e c u r i t i e s  t o  g a i n  

h ig h  c r e d i t  r a t i n g s  e v e n  w h e n  t h e  a v e r a g e  q u a l i t y  o f  t h e  u n d e r l y i n g  l o a n  w a s  p o o r .  In  c o m b i n a t i o n  w i t h  

t h e i r  r e l a t i v e l y  h ig h  y i e l d s ,  t h e s e  f e a t u r e s  m a d e  t h e m  a t t r a c t i v e  t o  i n v e s t o r s .  W h a t  w a s  n o t  w e l l -  

u n d e r s t o o d ,  h o w e v e r ,  w a s  t h a t  t h e  l a y e r i n g  s t r u c t u r e  c o u l d  r e s u l t  in  s u b s t a n t i a l  l o s s e s ,  e v e n  t o  t h e  

s e n i o r  t r a n c h e s ,  in  t h e  e v e n t  o f  a  g e n e r a l i z e d  d o w n t u r n  in  t h e  U S  h o u s i n g  m a r k e t ,  w h i c h  is  w h a t  

s u b s e q u e n t l y  o c c u r r e d .

W h e n  t h e s e  p r o b l e m s  f i r s t  b e c a m e  a p p a r e n t ,  in  t h e  f i r s t  h a l f  o f  2 0 0 7 ,  t h e  e f f e c t s  s e e m e d  t o  b e  

c o n f i n e d  l a r g e l y  t o  t h e  U S  f i n a n c i a l  s e c t o r .  T h e  f i r s t  s i g n i f i c a n t  i m p a c t s  o n  g l o b a l  m a r k e t s  b e g a n  in  

A u g u s t  2 0 0 7 .  It  w a s  a t  t h a t  s a m e  t i m e  t h a t  t h e  m a j o r  F r e n c h  b a n k  B N P - P a r i b a s  a n n o u n c e d  t h e  

s u s p e n s i o n  o f  t h r e e  o f  it s  f u n d s  t h a t  w e r e  i n v e s t i n g  in  U S  m o r t g a g e  s e c u r i t i e s .  T h a t  a n n o u n c e m e n t  d r e w  

a t t e n t i o n  t o  t h e  f a c t  t h a t  a  n u m b e r  o f  E u r o p e a n  b a n k s ,  o r  o f f - b a l a n c e  s h e e t  v e h i c l e s  a s s o c i a t e d  w it h  

t h e m ,  h a d  i n v e s t e d  h e a v i l y  in  t h e s e  s e c u r i t i e s  a n d  c o u l d  t h e r e f o r e  b e  e x p o s e d  t o  s i g n i f i c a n t  lo s s e s .  

F u r t h e r ,  u n c e r t a i n t y  a b o u t  t h e  s i z e  a n d  l o c a t i o n  o f  t h e s e  e x p o s u r e s ,  a l o n g  w i t h  t h e  g e n e r a l  o p a q u e n e s s  

o f  m a n y  o f  t h e s e  s e c u r i t i e s ,  m e a n t  t h a t  f i n a n c i a l  i n s t i t u t i o n s  in  g e n e r a l  s u f f e r e d  a  s e r i o u s  l o s s  o f  i n v e s t o r  

c o n f i d e n c e .  T h e  r e s u l t  w a s  t h a t  r i s k  s p r e a d s  in  g l o b a l  c r e d i t  m a r k e t s  w i d e n e d  m a r k e d l y ,  a n d  b a n k s  

f o u n d  it  m o r e  d i f f i c u l t ,  a n d  m o r e  e x p e n s i v e ,  t o  o b t a i n  f u n d i n g  t h r o u g h  f i n a n c i a l  m a r k e t s .  T h e s e  

d e v e l o p m e n t s  p l a c e d  a l r e a d y  s t r a i n e d  i n s t i t u t i o n s  u n d e r  f u r t h e r  p r e s s u r e .

In  t h e  m o n t h s  t h a t  f o l l o w e d ,  t h e  c r i s i s  w i d e n e d  a s  m o r e  i n f o r m a t i o n  a b o u t  t h e  s c a l e  o f  l o s s e s  

w a s  r e v e a l e d .  S o m e  o f  t h e  m o r e  s i g n i f i c a n t  d e v e l o p m e n t s  w e r e  t h e  r u n  o n  t h e  B r i t i s h  b a n k  N o r t h e r n  

R o c k  in  S e p t e m b e r  2 0 0 7 ,  w h i c h  le d  t o  i t s  n a t i o n a l i z a t i o n ;  a  s t r i n g  o f  l a r g e - s c a l e  l o s s e s  a n n o u n c e d  b y  

m a j o r  b a n k s  a n d  i n v e s t m e n t  b a n k s  in  t h e  U n i t e d  S t a t e s  a n d  E u r o p e  s h o r t l y  t h e r e a f t e r ;  a n d  t h e  r e s c u e  o f  

B e a r  S t e a r n s  in  M a r c h  2 0 0 8 .  T h e  l a t t e r  a p p e a r e d  f o r  a  w h i l e  t o  m a r k  a  t u r n i n g  p o i n t ,  a n d  f o r  a  f e w  

m o n t h s  m a r k e t  c o n d i t i o n s  b e g a n  t o  s e t t l e  d o w n  a n d  c r e d i t  s p r e a d s  t o  n a r r o w ,  a l t h o u g h  t h e y  r e m a i n e d  

w e l l  a b o v e  t h e i r  p r e - c r i s i s  le v e l s .

H o w e v e r ,  t h e  c r i s i s  i n t e n s i f i e d  s h a r p l y  in  S e p t e m b e r  2 0 0 8 ,  p a r t i c u l a r l y  f o l l o w i n g  t h e  f a i l u r e  o f  

t h e  U S  i n v e s t m e n t  b a n k  L e h m a n  B r o t h e r s ,  w h i c h  w a s  t h e  f i r s t  t i m e  in  t h e  c r i s i s  t h a t  l o s s e s  w e r e  i n c u r r e d  

b y  c r e d i t o r s  o f  a  m a j o r  f i n a n c i a l  i n s t i t u t i o n .  T h e  L e h m a n  c o l l a p s e  f o l l o w e d  t h e  e f f e c t i v e  n a t i o n a l i z a t i o n  

o f  t h e  t w o  U S  f e d e r a l  m o r t g a g e  a g e n c i e s  F a n n i e  M a e  a n d  F r e d d i e  M a c  -  t h a t  t o g e t h e r  h a d  m o r e  t h a n  

% 5  t r i l l i o n  in  m o r t g a g e s  u n d e r  m a n a g e m e n t  o r  g u a r a n t e e  -  a  w e e k  e a r l i e r .  T h e s e  e v e n t s  w e r e  f o l l o w e d
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in  q u i c k  s u c c e s s i o n  b y  t h e  n a t i o n a l i z a t i o n  o f  t h e  w o r l d ' s  l a r g e s t  i n s u r a n c e  c o m p a n y  A m e r i c a n  

I n t e r n a t i o n a l  G r o u p  ( A I G )  a l o n g  w i t h  a  s i t t i n g  o f  o t h e r  a n n o u n c e m e n t s  o f  t h e  f a i l u r e  o r  n e a r - f a i l u r e  o f  

f i n a n c i a l  i n s t i t u t i o n s  in  t h e  U n i t e d  S t a t e s  a n d  E u r o p e .  U n c e r t a i n t y  a b o u t  t h e  n a t u r e ,  s c o p e  a n d  p a s s a g e  

o f  t h e  v a r i o u s  p r o p o s e d  r e s c u e  p a c k a g e s  t h r o u g h  t h i s  p e r i o d  a d d e d  t o  t h e  g e n e r a l  t u r m o i l .

T h e s e  e v e n t s  s p a r k e d  a  s e v e r e  lo s s  o f  c o n f i d e n c e ,  n o t  j u s t  in  t h e  f i n a n c i a l  s e c t o r ,  b u t  a l s o  a c r o s s  

h o u s e h o l d s  a n d  b u s i n e s s e s .  In  t h e  w e e k s  t h a t  f o l l o w e d  t h e  L e h m a n  B r o t h e r s '  c o l l a p s e ,  w o r l d  e q u i t y  

m a r k e t s  e x p e r i e n c e d  e x t r e m e  v o l a t i l i t y ,  w i t h  p r i c e s  f a l l i n g  in  n e t  t e r m s  t o  e v e n t u a l l y  r e a c h  l e v e l s  a r o u n d  

5 0  p e r  c e n t  b e l o w  t h e i r  e a r l i e r  p e a k s .  It  w a s  a l s o  d u r i n g  t h i s  p e r i o d  t h a t  g o v e r n m e n t s  a r o u n d  t h e  w o r l d  

m o v e d  t o  g u a r a n t e e  d e p o s i t s  a n d  in  s o m e  c a s e s  w h o l e s a l e  b o r r o w i n g  b y  t h e i r  b a n k s ,  in  c o n j u n c t i o n  w i t h  

a  s e r i e s  o f  o t h e r s  m e a s u r e s  d e s i g n e d  t o  s u p p o r t  t h e i r  f i n a n c i a l  s y s t e m s .  T h e  c r i s i s  a l s o  s p r e a d  q u i c k l y  t o  

o t h e r  v u l n e r a b l e  c o u n t r i e s ;  t o w a r d s  t h e  e n d  o f  2 0 0 8 ,  t h e  I n t e r n a t i o n a l  M o n e t a r y  F u n d  ( I M F )  a n n o u n c e d  

s t a b i l i z a t i o n  p a c k a g e s  f o r  I c e l a n d ,  P a k i s t a n  a n d  s e v e r a l  E a s t e r n  E u r o p e a n  c o u n t r i e s .

Underlying Causes
T h i s  b r i e f  c h r o n o l o g y  g i v e s  a n  id e a  o f  h o w  t h e  c r i s i s  h a p p e n e d  in  a  m e c h a n i c a l  s e n s e ,  b u t  d o e s  

n o t  a d d r e s s  t h e  d e e p e r  q u e s t i o n  o f  i t s  u n d e r l y i n g  c a u s e s .  T h i s  i s s u e  h a s  b e e n  e x t e n s i v e l y  d e b a t e d  o v e r  

t h e  p a s t  y e a r  -  a n d  n o  d o u b t  w i l l  c o n t i n u e  t o  b e  s o  f o r  m a n y  y e a r s  a h e a d  -  a n d  h e n c e  o u r  

u n d e r s t a n d i n g  o f  t h e  r o l e s  a n d  i m p o r t a n c e  o f  e a c h  o f  t h e  v a r i o u s  f a c t o r s  is  s t i l l  d e v e l o p i n g .  N o n e t h e l e s s ,  

a t  t h i s  s t a g e  t h e  e x p l a n a t i o n s  h a v e  c e n t e r e d  a r o u n d  t h r e e  b r o a d  s e t s  o f  f a c t o r s ,  a n d  it  is  p r o b a b l y  f a i r  t o  

s a y  t h a t  e a c h  p l a y e d  a  s i g n i f i c a n t  r o le .

T h e  f i r s t  s e t  o f  f a c t o r s  s t r e s s e s  a s p e c t s  t h a t  h a v e  in  f a c t  b e e n  c o m m o n  t o  p a s t  f i n a n c i a l  b u b b l e s ,  

in  p a r t i c u l a r  t h e  c o m b i n a t i o n  o f  c h e a p  c r e d i t  t h a t  i n c r e a s e d  d e m a n d  f o r  d e b t  a l o n g  w i t h  a  g e n e r a l  

i n c r e a s e  in  t h e  a p p e t i t e  f o r  r i s k  b y  p o t e n t i a l  l e n d e r s .  C e n t r a l  t o  t h i s  l in e n  o f  e x p l a n a t i o n  is  t h e  lo w  

i n t e r e s t  r a t e  s t r u c t u r e  t h a t  p r e v a i l e d  in  t h e  m a j o r  e c o n o m i e s  f o r  m u c h  o f  t h e  e a r l y  p a r t  o f  t h i s  d e c a d e .  

T h e  U n i t e d  S t a t e s ,  t h e  e u r o  a r e a  a n d  J a p a n  a l l  r a n  u n u s u a l l y  l o w  i n t e r e s t  r a t e s  d u r i n g  t h e  p e r i o d .  W h i l e  

t h e  s p e c i f i c  r e a s o n s  f o r  d o i n g  s o  v a r y  a m o n g s t  t h i s  g r o u p ,  a n d  a r e  s t i l l  s u b j e c t  t o  c o n s i d e r a b l e  d e b a t e ,  

t h e y  w e r e  p a r t l y  r e l a t e d  t o  c y c l i c a l  e c o n o m i c  c o n d i t i o n s  in  t h o s e  e c o n o m i e s  a n d ,  a t  a  d e e p e r  l e v e l ,  t o  

t h e  l a r g e  g l o b a l  s a v i n g s  i m b a l a n c e s  t h a t  e m e r g e d  a r o u n d  t h e  t u r n  o f  t h i s  d e c a d e .  H o w e v e r ,  w h a t e v e r  

t h e  u l t i m a t e  d r i v i n g  f a c t o r  b e h i n d  t h e  l o w  i n t e r e s t  r a t e s  o f  t h a t  p e r i o d ,  t h e  lo w  c o s t  o f  f u n d s  c o n t r i b u t e d  

t o  a n  i n c r e a s i n g  d e m a n d  f o r  d e b t ,  e s p e c i a l l y  b y  h o u s e h o l d s .

T h i s  e n v i r o n m e n t  w a s  a l s o  o n e  in  w h i c h  p e r c e p t i o n s  o f  r i s k  w e r e  d e c l i n i n g ,  in  p a r t  f o r  s o u n d  

r e a s o n s  a s s o c i a t e d  w i t h  s t r o n g  e c o n o m i c  g r o w t h ,  f a l l i n g  u n e m p l o y m e n t  a n d  r i s i n g  h o u s e  p r i c e s .  M o r e  

g e n e r a l l y , ,  t h e  l o w  i n t e r e s t  e n v i r o n m e n t  e n c o u r a g e d  a  ' s e a r c h  f o r  y i e l d '  in  f i n a n c i a l  m a r k e t s ,  in  w h i c h  

i n v e s t o r s  o u g h t  t o  i n c r e a s e  r e t u r n s  b y  t a k i n g  o n  m o r e  r i s k .  T h i s  le d  t o  a  s i g n i f i c a n t  c o m p r e s s i o n  o f  r i s k  

s p r e a d s  c r o s s  a  r a n g e  o f  c r e d i t  m a r k e t s  a r o u n d  t h e  w o r l d .  W h i l e  a  f i n a n c i a l  c r i s i s  w a s  n o t  i n e v i t a b l e  in  

t h e s e  c i r c u m s t a n c e s ,  h i s t o r y  s u g g e s t s  t h a t  t h i s  s i t u a t i o n  w a s  c o n d u c i v e  t o  a  k in d  o f  f i n a n c i a l  c y c l e  t h a t  

c a n  q u i c k l y  g e t  o u t  o f  h a n d .

T h e  s e c o n d  s e t  o f  e x p l a n a t i o n s  f o c u s e s  o n  f e a t u r e s  o f  t h e  f i n a n c i a l  s y s t e m  t h a t  e n c o u r a g e d  t h e  

p a r t i c u l a r  t y p e s  o f  r i s k - t a k i n g  t h a t  w e r e  p r e v a l e n t  o n  t h i s  o c c a s i o n ,  a n d  w h i c h  m a d e  t h i s  f i n a n c i a l  c y c l e  

d i f f e r e n t  f r o m  e a r l i e r  c r i s e s .  I n c l u d e d  in  t h i s  c o n f l u e n c e  o f  e v e n t s  w e r e  t h e  g r o w t h  o f  t h e  o r i g i n a t e - a n d -  

d i s t r i b u t e  m o d e l  in  m o r t g a g e  l e n d i n g ,  t h e  i n c r e a s i n g  u s e  o f  s t r u c t u r e d  s e c u r i t i e s  s u c h  a s  C D O s ,  

w e a k n e s s e s  in  r i s k  c o n t r o l s  o n  t h o s e  a c t i v i t i e s ,  a n d  t h e  u n h e l p f u l  r o l e  p l a y e d  b y  c r e d i t - r a t i n g  a g e n c i e s  in  

e n s u r i n g  t h e s e  p r o d u c t s  w e r e  m a r k e t a b l e .  O v e r  t i m e ,  c o n f l i c t s  o f  i n t e r e s t  b y  lo a n  g e n e r a t o r s  a n d  r a t i n g  

a g e n c i e s  b e c a m e  m o r e  p r o m i n e n t  in  a  c l i m a t e  t h a t  w a s  c h a r a c t e r i z e d  b y  h ig h  o p t i m i s m  a n d  r i s i n g  

l e v e r a g e .  T h e  w i d e - s p r e a d  s a l e  o f  t h e s e  p r o d u c t s ,  b o t h  in  t h e  U n i t e d  S t a t e s  a n d  a b r o a d ,  s e t  u p  t h e  

c o n d i t i o n s  f o r  i n t e r n a t i o n a l  t r a n s m i s s i o n  o f  t h e  c r i s i s  o n c e  t h e i r  v a l u e s  s t a r t e d  t o  d e c l i n e .  T h i s  in  t u r n  le d  

t o  a  m a j o r  r e a p p r a i s a l  o f  a t t i t u d e s  t o  r i s k  a n d  w i l l i n g n e s s  t o  le n d .  T h e s e  e f f e c t s  w e r e  e x a c e r b a t e d  b y  t h e
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e f f o r t s  o f  f i n a n c i a l  f i r m s  t o  q u i c k l y  r e d u c e  t h e  le v e l  o f  t h e i r  l e v e r a g e  a n d  e x p o s u r e s  t o  r is k ,  w h i c h  

c o n t r i b u t e d  t o  a n  e v a p o r a t i o n  o f  l i q u i d i t y  in  m a n y  m a r k e t s .

T h e  t h i r d  ( a n d  r e l a t e d )  f a c t o r  c o n c e r n s  t h e  i n e f f e c t i v e n e s s  o f  r e g u l a t o r y  r e g i m e s  in  c o n t a i n i n g  

t h e  g r o w t h  o f  f i n a n c i a l  r i s k - t a k i n g  in  t h e  m a j o r  c o u n t r i e s .  T o  g i v e  o n e  e x a m p l e ,  t h e  g r o w t h  o f  t h e  

o r i g i n a t e - a n d - d i s t r i b u t e  m o d e l  c a n  b e  s e e n  in  p a r t  a s  a  r e s p o n s e  t o  c a p i t a l  a d e q u a c y  r e g u l a t i o n s  t h a t  

g a v e  b a n k s  a n  i n c e n t i v e  t o  e c o n o m i s e  o n  c a p i t a l  b y  s h i f t i n g  t h e i r  a c t i v i t i e s  in t o  o f f - b a l a n c e - s h e e t  

v e h i c l e s .  In  t h i s  w a y ,  a  s e t  o f  r e g u l a t i o n s  i n t e n d e d  t o  c o n t a i n  a  c e r t a i n  t y p e  o f  r i s k  a c t u a l l y  h a d  t h e  e f f e c t  

o f  s h i f t i n g  r i s k  in t o  u n r e g u l a t e d  v e h i c l e s ,  w h e r e  it  w a s  n o t  w e l l  c o n t r o l l e d .  W h i l e  t h e r e  is  s t i l l  m u c h  t o  

c o n s i d e r  in  t h i s  a r e a ,  i t  is  a p p a r e n t  in  r e t r o s p e c t  t h a t  r e g u l a t o r y  g a p s  h a d  o p e n e d  u p  in  a  n u m b e r  o f  

a r e a s  a s  m o n i t o r i n g  la g g e d  t h e  p a c e  a n d  c o m p l e x i t y  o f  f i n a n c i a l  i n n o v a t i o n .  T h i s  f a i l u r e  m a y  h a v e  b e e n  

e x a c e r b a t e d  b y  t h e  c l i m a t e  a t  t h e  t i m e ,  w h i c h  w a s  g e n e r a l l y  t o  e n c o u r a g e  h o m e - o w n e r s h i p  r a t e s  a n d  

r e d u c e  r e g u l a t i o n .

The Initial Economic Impact
T h e  p a c e  o f  g l o b a l  a c t i v i t y  h a d  a l r e a d y  b e e n  s o f t e n i n g  b e f o r e  t h e  m o s t  i n t e n s e  p h a s e  o f  t h e  

f i n a n c i a l  c r i s i s  b e g a n  in  S e p t e m b e r  2 0 0 8 .  T h e  l a r g e  r u n  u p  in  h o m e  c o n s t r u c t i o n  a n d  d w e l l i n g  p r i c e s  in  

t h e  U n t i e d  S t a t e s  h a d  s t a r t e d  t o  t u r n  b y  m i d - 2 0 0 6  -  p a r t l y  in  r e s p o n s e  t o  r i s i n g  p o l i c y  r a t e s  -  a n d  t h i s  

w a s  d a m p e n i n g  t h e  o v e r a l l  g r o w t h  o f  t h e  U S  e c o n o m y .  T h e  p a c e  o f  a c t i v i t y  h a d  a l s o  s t a r t e d  t o  s o f t e n  f o r  

m u c h  t h e  s a m e  r e a s o n  in  t h e  U n i t e d  K i n g d o m .  H o w e v e r ,  o t h e r  p a r t s  o f  t h e  w o r l d  c o n t i n u e d  t o  lo o k  

r e s i l i e n t  t h r o u g h  t h e  f i r s t  h a l f  o f  2 0 0 8 .  C h i n a  a n d  t h e  o t h e r  e m e r g i n g  e c o n o m i e s  in  A s i a  a n d  e l s e w h e r e  

m o s t l y  k e p t  g r o w i n g  a t  a  f i r m  p a c e  d u r i n g  t h a t  p e r i o d ,  a n d  w o r l d  c o m m o d i t y  p r i c e s  w e r e  s t i l l  c l o s e  t o  

t h e i r  p e a k s .

H o w e v e r ,  w i t h  t h e  d e t e r i o r a t i o n  in  f i n a n c i a l  c o n d i t i o n s  f o l l o w i n g  t h e  L e h m a n  B r o t h e r s '  c o l l a p s e  

in  S e p t e m b e r ,  t h e  l e v e l  o f  a c t i v i t y  in  t h e  m a j o r  e c o n o m i e s  t o o k  a  s h a r p  t u r n  f o r  t h e  w o r s e  In  t h e  c l i m a t e  

o f  e x t r e m e  u n c e r t a i n t y ,  b u s i n e s s  a n d  c o n s u m e r  c o n f i d e n c e  c o l l a p s e d .  H o u s e h o l d  r e s p o n d e d  b y  c u t t i n g  

d i s c r e t i o n a r y  s p e n d i n g ,  e s p e c i a l l y  d e m a n d  f o r  m a n u f a c t u r e d  g o o d s .  T h e  r e s u l t  w a s  a n  e x c e p t i o n a l l y  

s h a r p  f a l l  in  g l o b a l  i n d u s t r i a l  p r o d u c t i o n  t o w a r d s  t h e  e n d  o f  2 0 0 8 ,  a n d  s i g n i f i c a n t  c o n t r a c t i o n s  in  G D P  in  

m o s t  o f  t h e  m a j o r  e c o n o m i e s .  T h e  d o w n t u r n  in  t h e  G 7  e c o n o m i e s  i n t e n s i f i e d  d u r i n g  t h e  D e c e m b e r  

q u a r t e r  -  e s p e c i a l l y  in  J a p a n  -  a n d  s p r e a d  t o  o t h e r  p a r t s  o f  t h e  w o r l d ,  i n c l u d i n g  A s i a ,  L a t in  A m e r i c a  a n d  

e a s t e r n  E u r o p e .  S o m e  c o u n t r i e s  in  e a s t  A s i a  s a w  G D P  d e c l i n e s  o f  m o r e  t h a n  5  p e r  c e n t  in  t h e  D e c e m b e r  

q u a r t e r .  W h i l e  t h e  C h i n e s e  a n d  I n d i a n  e c o n o m i e s  c o n t i n u e d  t o  e x p a n d  t h r o u g h  t h i s  p e r i o d ,  t h e i r  r a t e s  o f  

g r o w t h  w e r e  s i g n i f i c a n t l y  r e d u c e d .

S e v e r a l  r e a s o n s  h a v e  b e e n  p r o p o s e d  t o  e x p l a i n  t h i s  s u d d e n  a n d  s y n c h r o n i z e d  d e t e r i o r a t i o n  in  

g l o b a l  m a c r o e c o n o m i c  c o n d i t i o n s .  T h e  f i r s t ,  w h i c h  w a s  a l r e a d y  t o u c h e d  o n  a b o v e ,  w a s  t h e  w i d e - s p r e a d  

l o s s  o f  c o n f i d e n c e  in  t h e  w a k e  o f  t h e  c o l l a p s e  o f  L e h m a n  B r o t h e r s  a n d  t h e  a s s o c i a t e d  p e r i o d  o f  

e x c e p t i o n a l  t u r m o i l  in  g l o b a l  f i n a n c i a l  m a r k e t s .  T h i s  d e t e r i o r a t i o n  w a s  c l e a r l y  s e e n  in  s u r v e y - b a s e d  

m e a s u r e s  o f  b u s i n e s s  a n d  c o n s u m e r s  c o n f i d e n c e  in  t h e  m a j o r  e c o n o m i e s .  It  is  p l a u s i b l e  t h a t  

i m p r o v e m e n t s  in  c o m m u n i c a t i o n  a n d  t h e  m o r e  r a p i d  t r a n s m i s s i o n  o f  e c o n o m i c  n e w s  c o n t r i b u t e d  t o  

m a k i n g  t h i s  s w i n g  in  c o n f i d e n c e  m o r e  h i g h l y  s y n c h r o n i z e d  t h a n  in  e a r l i e r  m a j o r  c y c l e s .  A s  a  c o n s e q u e n c e  

o f  t h e  d e t e r i o r a t i o n  in  c o n f i d e n c e ,  a l o n g  w i t h  t h e  d e c l i n e  in  h o u s i n g  a n d  e q u i t y  w e a l t h  a n d  r i s i n g  

u n e m p l o y m e n t ,  h o u s e h o l d s  a r o u n d  t h e  w o r l d  m a d e  a  r a p i d  r e - e v a l u a t i o n  o f  t h e i r  s p e n d i n g  p la n s ,  

c u t t i n g  b a c k  in  p a r t i c u l a r  o n  d i s c r e t i o n a r y  s p e n d i n g .  P r i v a t e  c o n s u m p t i o n  f e l l  s h a r p l y  in  t h e  

i n d u s t r i a l i s e d  a n d  e m e r g i n g  m a r k e t  e c o n o m i e s  in  la t e  2 0 0 8 .  O n e  v e r y  c l e a r  e x a m p l e  w a s  a  s h a r p  d r o p  in  

t h e  d e m a n d  f o r  c a r s ,  w i t h  s a l e s  in  t h e  m a j o r  e c o n o m i e s  f a l l i n g  f r o m  t h e i r  e a r l y  2 0 0 8  l e v e l s  b y  a r o u n d  2 5  

p e r  c e n t .  S i m i l a r l y ,  b u s i n e s s  i n v e s t m e n t  c o n t r a c t e d  in  a  n u m b e r  o f  c o u n t r i e s  in  la t e  2 0 0 8 / e a r l y  2 0 0 9 .

A  s e c o n d  f a c t o r ,  a l s o  r e l a t e d  t o  t h e  L e h m a n  B r o t h e r s '  c o l l a p s e ,  w a s  t h e  f u r t h e r  t i g h t e n i n g  o f  

c r e d i t  s t a n d a r d s  b y  l e n d e r s  in  t h e  m a j o r  e c o n o m i e s  a n d  a  m a r k e d  a d d i t i o n a l  i n c r e a s e  in  t h e  p r i c e  o f  r is k .
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T h i s  m a n i f e s t e d  i t s e l f ,  a m o n g s t  o t h e r  t h i n g s ,  in  d i s r u p t i o n s  t o  t r a d e  c r e d i t  a n d  i n s u r a n c e ,  a n d  in  a  

t i g h t e n i n g  o f  l e n d i n g  f o r  c o n s u m e r  a n d  b u s i n e s s  s p e n d i n g .  R e f l e c t i n g  t h e s e  d e v e l o p m e n t s ,  t h e  p a c e  o f  

c r e d i t  g r o w t h  f e l l  s h a r p l y  in  a  r a n g e  o f  c o u n t r i e s  in  la t e  2 0 0 8  o r  e a r l y  2 0 0 9 ,  a l t h o u g h  p a r t  o f  t h i s  is  l i k e l y  

t o  h a v e  r e f l e c t e d  a  p u l l  b a c k  in  d e m a n d  f o r  c r e d i t .  A d v e r s e  f e e d b a c k  l o o p s  a p p e a r e d  t o  b e  o p e r a t i n g  

d u r i n g  t h i s  p e r i o d  a s  a  w e a k e n i n g  e c o n o m y  u n d e r m i n e d  a s s e t  p r i c e s ,  w h i c h  f u r t h e r  d i m i n i s h e d  

c o n f i d e n c e  a n d  t h e  c a p a c i t y  o f  b a n k s  t o  le n d .

T h i r d ,  t h e s e  e f f e c t s  s e e m  t o  h a v e  b e e n  t r a n s m i t t e d  q u i c k l y  a r o u n d  t h e  w o r l d  -  e s p e c i a l l y  t o  A s i a  

-  t h r o u g h  t h e  t r a d e  c h a n n e l  a s  b u s i n e s s e s  c u t  b a c k  o n  p r o d u c t i o n  in  r e s p o n s e  t o  r e d u c e d  o r d e r s .  F a l l s  in  

e x p o r t s  a n d  p r o d u c t i o n  w e r e  p a r t i c u l a r l y  p r o n o u n c e d  f o r  c e r t a i n  m a n u f a c t u r e d  g o o d s  s u c h  a s  c a r s ,  s t e e l  

a n d  e l e c t r o n i c s ,  a n d  i n d u s t r i a l  p r o d u c t i o n  d e c l i n e d  b y  e x c e p t i o n a l l y  l a r g e  m a g n i t u d e s  in  c o u n t r i e s  w h e r e  

t h e s e  t y p e s  o f  g o o d s  a r e  a  l a r g e  s h a r e  in  t o t a l  p r o d u c t i o n .  M o r e  g e n e r a l l y ,  f i r m s  a r o u n d  t h e  w o r l d  

s o u g h t  t o  e c o n o m i s e  o n  i n v e n t o r i e s  in  r e s p o n s e  t o  w e a k e r  e x p e c t e d  d e m a n d  a n d  r e d u c e d  a v a i l a b i l i t y  o f  

w o r k i n g  c a p i t a l .  T h i s  e f f e c t  a p p e a r s  t o  h a v e  b e e n  a m p l i f i e d  b y  i n t e r n a l  c y c l i c a l  d y n a m i c s  in  s o m e  

c o u n t r i e s .  In  C h i n a ,  f o r  e x a m p l e ,  t h e  e c o n o m y  h a d  f o r  s o m e  t i m e  b e e n  g r o w i n g  a t  a  f a s t e r - t h a n - t r e n d  

p a c e ,  a n d  t h e  a u t h o r i t i e s  h a d  a l r e a d y  t a k e n  s t e p s  t o  r e i n  in  g r o w t h  d u r i n g  2 0 0 7  a n d  t h e  f i r s t  h a l f  o f  

2 0 0 8 ,  l o n g  b e f o r e  C h i n a ' s  e c o n o m y  w a s  a f f e c t e d  b y  t h e  d e c l i n e  in  g l o b a l  t r a d e  a s  t h e  r e s t  o f  t h e  w o r l d  

s l o w e d .

F i n a l l y ,  p a r t  o f  t h e  s l o w d o w n  in  t h e  p a c e  o f  g l o b a l  a c t i v i t y  r e f l e c t e d  t h e  i n e v i t a b l e  p u l l b a c k  in  

s o m e  s e c t o r s  t h a t  h a d  b e c o m e  o v e r e x t e n d e d .  T h e  m o s t  o b v i o u s  o f  t h e s e  w e r e  t h e  h o u s i n g  a n d  f i n a n c i a l  

s e c t o r s  in  t h e  m a j o r  c o u n t r i e s ,  a l t h o u g h  t h e  p o i n t  c o u l d  a l s o  b e  e x t e n d e d  o t  t h e  h ig h  l e v e l s  o f  h o u s e h o l d  

d e b t  in  m a n y  c o u n t r i e s  in  a d v a n c e  o f  t h e  c r i s i s .  I n e v i t a b l y ,  t h e  r e a l l o c a t i o n  o f  r e s o u r c e s  w i t h i n  t h e  

e c o n o m y  f o l l o w i n g  s u c h  a d j u s t m e n t s  h a s  t a k e n  s o m e  t i m e  t o  r u n  i t s  c o u r s e .

Policy Responses
W h i l e  t h e  f i n a n c i a l  c r i s i s  h a d  a  s i g n i f i c a n t  n e g a t i v e  e f f e c t  o n  t h e  le v e l  o f  g l o b a l  a c t i v i t y ,  a  

n u m b e r  o f  f o r c e s  h a v e  b e e n  w o r k i n g  in  t h e  o p p o s i t e  d i r e c t i o n  a n d  c a n  b e  e x p e c t e d  t o  s u p p o r t  r e c o v e r y  

o v e r  t i m e  T h e  m o s t  i m p o r t a n t  h a v e  b e e n  t h e  w i d e  r a n g i n g  s e t  o f  m o n e t a r y ,  f i s c a l  a n d  o t h e r  p o l i c y  

m e a s u r e s .  T h e s e  c a n  b e  c o n s i d e r e d  u n d e r  t w o  b r o a d  h e a d i n g s :  t h o s e  d i r e c t e d  a t  t h e  i m m e d i a t e  i s s u e s  

o f  r e p a i r i n g  d a m a g e d  c r e d i t  m a r k e t s  a n d  r e s t o r i n g  g r o w t h  in  d e m a n d  a n d  a c t i v i t y ;  a n d  t h o s e  d i r e c t e d  a t  

t h e  m e d i u m - t e r m  a g e n d a  o f  r e d u c i n g  t h e  r i s k  o f  s i m i l a r  c r i s e s  in  t h e  f u t u r e .

In  r e g a r d  t o  t h e  i m m e d i a t e  i s s u e s ,  a u t h o r i t i e s  in  a l l  t h e  m a j o r  e c o n o m i e s  t o o k  a  r a n g e  o f  s t e p s  

t o  p r o v i d e  d i r e c t  a s s i s t a n c e  t o  t h e i r  f i n a n c i a l  s e c t o r s  t o  o f f s e t  t h e  e f f e c t i v e  t i g h t e n i n g  o f  f i n a n c i a l  

c o n d i t i o n s  f a c e d  b y  t h e  p r i v a t e  s e c t o r .  T h e s e  m e a s u r e s  t o o k  s e v e r a l  f o r m s  i n c l u d i n g  c e n t r a l  b a n k  

f a c i l i t i e s  t o  i m p r o v e  a c c e s s  t o  l i q u i d i t y ,  t a r g e t e d  f a c i l i t i e s  t o  u n c l o g  c r e d i t  in  p a r t i c u l a r  f i n a n c i a l  m a r k e t s ,  

d i r e c t  i n j e c t i o n s  o f  c a p i t a l  in t o  f i n a n c i a l  i n s t i t u t i o n s  a n d  t h e  p r o v i s i o n  o f  v a r i o u s  f o r m s  o f  g o v e r n m e n t  

g u a r a n t e e s .  In  t h e  U n i t e d  S t a t e s  t h e r e  w e r e  s i g n i f i c a n t  m e a s u r e s  t o  r e m o v e  b a d  a s s e t s  f r o m  t h e  b a l a n c e  

s h e e t s  o f  a f f e c t e d  f i n a n c i a l  i n s t i t u t i o n s  a n d  t o  p u r c h a s e  l o n g e r  d a t e d  s e c u r i t i e s  in  o r d e r  t o  s u p p o r t  

m o r t g a g e  a n d  p r i v a t e  c r e d i t  m a r k e t s .  S i g n i f i c a n t  s t e p s  h a v e  a l s o  b e e n  t a k e n  i n t e r n a t i o n a l l y  t o  p r o v i d e  

o f f i c i a l  f u n d s  t o  e m e r g i n g  a n d  d e v e l o p i n g  c o u n t r i e s  in  t h e  p e r i o d  a h e a d ,  n o t a b l y  t h r o u g h  i n i t i a t i v e s  o f  

m u l t i l a t e r a l  o r g a n i s a t i o n s  s u c h  a s  t h e  IM F .

E a r l y  s i g n s  w e r e  t h a t  t h e s e  s t e p s  w e r e  c o n t r i b u t i n g  t o  a n  i m p r o v e m e n t  in  t h e  f u n c t i o n i n g  o f  

f i n a n c i a l  m a r k e t s .  T h e  e x t r e m e  v o l a t i l i t y  t h a t  f o l l o w e d  t h e  L e h m a n  B r o t h e r s '  c o l l a p s e  b e g a n  t o  e a s e  in  

e a r l y  2 0 0 9 ,  a n d  t h e  a v a i l a b i l i t y  o f  g o v e r n m e n t  g u a r a n t e e s  e n a b l e d  a  r e c o v e r y  in  b o n d  i s s u a n c e  b y  b a n k s  

a r o u n d  t h e  w o r l d .  T h i s  h e l p e d  t o  p u t  b a n k s  in  a  p o s i t i o n  w h e r e  t h e y  c o u l d  b e  m o r e  c o n f i d e n t  o f  t h e i r  

l o n g - t e r m  f u n d i n g .  N o n e t h e l e s s ,  t h e s e  e f f o r t s  a r e  l i k e l y  t o  t a k e  s o m e  t i m e  t o  b e  f u l l y  e f f e c t i v e .  In  t h e  

i n t e r i m ,  c r e d i t  s p r e a d s  h a v e  r e m a i n e d  h ig h  a n d  l e n d i n g  t o  d a t e  h a s  s t i l l  b e e n  h a m p e r e d  b y  t h e  

c u m u l a t i v e  e r o s i o n  o f  a s s e t  p r i c e s  a n d  i t s  a c c o m p a n y i n g  p r e s s u r e  o n  b a l a n c e  s h e e t s .
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In  a d d i t i o n ,  i n t e r e s t  r a t e s  in  m a j o r  a n d  e m e r g i n g  m a r k e t  c o u n t r i e s  w e r e  c u t  s h a r p l y  a s  t h e  c r i s i s  

u n f o l d e d .  In  s o m e  m a j o r  c o u n t r i e s ,  p o l i c y  r a t e s  w e r e  r e d u c e d  t o  c l o s e  t o  z e r o  a n d  c e n t r a l  b a n k s  m o v e d  

t o  q u a n t i t a t i v e  e a s i n g  a p p r o a c h e s  t o  p r o v i d e  a d d i t i o n a l  s t i m u l u s  t o  p a r t i c u l a r  m a r k e t s  a n d  t o  t h e  

e c o n o m y  m o r e  g e n e r a l l y .

F i s c a l  p o l i c y  h a s  a l s o  p r o v i d e d  a s  s u b s t a n t i a l  s t i m u l u s .  M a n y  c o u n t r i e s ,  i n c l u d i n g  a l l  t h e  la r g e  

c o u n t r i e s  s u c h  a s  t h e  U n t i e d  S t a t e s ,  U n i t e d  K i n g d o m ,  G e r m a n y  a n d  C h i n a ,  a n n o u n c e d  m a j o r  p a c k a g e s  t o  

s u p p o r t  d e m a n d  in  2 0 0 9  a n d  2 0 1 0 .  In  t o t a l ,  d i s c r e t i o n a r y  f i s c a l  m e a s u r e s  a n n o u n c e d  s i n c e  la t e  2 0 0 8  

p r o v i d e d  f o r  a  s t i m u l u s  o f  u p  t o  2  p e r  c e n t  o f  t h e  w o r l d  G D P  in  2 0 0 9 ,  a s  g o v e r n m e n t s  h a v e  s t e p p e d  in  t o  

f i l l  p a r t  o f  t h e  c o n t r a c t i o n  in  p r i v a t e  s p e n d i n g .  T h i s  s u p p o r t  h a s  t a k e n  t h e  f o r m  o f  d i r e c t  f i n a n c i a l  

a s s i s t a n c e  t o  h o u s e h o l d s ,  t a x  r e d u c t i o n s  f o r  b u s i n e s s  a n d  d i r e c t  s p e n d i n g  b y  g o v e r n m e n t s ,  s u c h  a s  f o r  

i n f r a s t r u c t u r e  p r o j e c t s .  T h i s  is  in  a d d i t i o n  t o  t h e  e f f e c t s  o f  t h e  a u t o m a t i c  f i s c a l  s t a b i l i s e r s  -  s u c h  a s  t h e  

t y p i c a l  r e d u c t i o n  in  t h e  le v e l  o f  t a x e s  p a id  b y  t h e  p r i v a t e  s e c t o r  d u r i n g  d o w n t u r n s  a n d  t h e  i n c r e a s e  in  

u n e m p l o y m e n t  b e n e f i t  s p e n d i n g  -  w h i c h  in  s o m e  c o u n t r i e s  h a v e  a l s o  b e e n  v e r y  s u b s t a n t i a l .

In  r e g a r d  t o  t h e  m e d i u m - t e r m  a g e n d a ,  c o n s i d e r a b l e  w o r k  h a s  b e e n  u n d e r w a y  o n  r e f o r m i n g  

f i n a n c i a l  r e g u l a t o r y  p o l i c i e s .  A t  a  b r o a d  le v e l  , t h i s  w o r d  a d d r e s s e s  a n  o ld  i s s u e :  w h e r e  ( a n d  h o w )  t o  

s t r i k e  t h e  b a l a n c e  b e t w e e n  a d e q u a t e  g o v e r n m e n t  r e g u l a t i o n  t h a t  p r o t e c t s  t h e  e c o n o m i c  s y s t e m  a n d  

a l l o w i n g  m a r k e t  i n n o v a t i o n ,  in  t h i s  c a s e  w i t h  r e s p e c t  t o  t h e  f i n a n c i a l  s e c t o r .  T h e  o v e r a r c h i n g  i s s u e  is  t h e  

n e e d  t o  b e t t e r  c o n t a i n  f i n a n c i a l  r i s k  t a k i n g ,  a n d  t o  d o  s o  in  a  w a y  t h a t  r e m a i n s  e f f e c t i v e  a s  t h e  f i n a n c i a l  

s y s t e m  e v o l v e s .  E x p e r i e n c e  f r o m  t h e  p r e s e n t  c r i s i s  s u g g e s t s  t h a t  r e g u l a t i o n s  a i m e d  a t  c o n t a i n i n g  r i s k 

t a k i n g  c a n  r e s u l t  in  r i s k  b e i n g  p u s h e d  o u t  t o  t h e  u n r e g u l a t e d  p a r t  o f  t h e  s y s t e m .  It  is  a l s o  in  t h e  n a t u r e  o f  

m a r k e t s  t h a t  t h e y  w i l l  t e n d  t o  i n n o v a t e  a r o u n d  r e g u l a t i o n s ,  a n d  t h e  n a t u r e  o f  r i s k - t a k i n g  w i l l  i n e v i t a b l y  

k e e p  c h a n g i n g  a s  f i n a n c i a l  s y s t e m s  g e t  m o r e  s o p h i s t i c a t e d .  T h i s  h i g h l i g h t s  t h e  n e e d  f o r  r e g u l a t o r y  

f r a m e w o r k s  t o  b e  a d a p t a b l e  t o  c h a n g i n g  c i r c u m s t a n c e s .  W h i l e  t h e r e  is  s t i l l  m u c h  t o  b e  c o n s i d e r e d  in  t h i s  

a r e a ,  b e t t e r  r i s k  m a n a g e m e n t  t e c h n i q u e s  c o u l d  i n c l u d e  a s p e c t s  s u c h  a s  r e q u i r i n g  b a n k s  t o  h o l d  m o r e  

l i q u i d i t y  a n d  c a p i t a l  a n d  t o  a d j u s t  c a p i t a l  r e q u i r e m e n t s  o v e r  t h e  c o u r s e  o f  t h e  c y c l e ,  a l o n g  w i t h  

e n h a n c e d  s t r e s s - t e s t i n g  m o d e l s ,  g r e a t e r  t r a n s p a r e n c y  o f  f i n a n c i a l  p r o d u c t s  a n d  e n s u r i n g  a p p r o p r i a t e  

i n c e n t i v e s  f o r  r a t i n g  a g e n c i e s .  B e c a u s e  o f  t h e  i n t e r d e p e n d e n c y  a m o n g  f i n a n c i a l  s y s t e m s ,  it  m a k e s  s e n s e  

f o r  t h e s e  i s s u e s  t o  b e  t a c k l e d  c o o p e r a t i v e l y  a t  a  g l o b a l  le v e l .
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Making a noise about machismo in 
Mexico3 5

By Katy Watson

"Machismo has to die," chanted protesters as they walked through the centre of Mexico City last 
month.

T h o u s a n d s  o f  p e o p l e  c a m e  o u t  o n t o  t h e  s t r e e t s  t o  s a y  e n o u g h  w a s  e n o u g h .

T h e  m a c h o  c u l t u r e  i s  a l l  p e r v a s i v e  i n  M e x i c o  a n d  m a n y  o f  t h o s e  a t  t h e  m a r c h  t h i n k  i t s  e m p h a s i s  o n  m a l e  

p r i d e  i s  a  c o n t r i b u t i n g  f a c t o r  i n  t h e  h i g h  r a t e s  o f  v i o l e n c e  a g a i n s t  w o m e n  t h a t  M e x i c o  i s  e x p e r i e n c i n g .

I t  i s  e s t i m a t e d  t h a t  nine out of 10 women h a v e  b e e n  s u b j e c t e d  t o  s e x u a l  v i o l e n c e ,  w h e t h e r  o n  t h e  

s t r e e t s  o r  a t  h o m e .

'Tired of the violence'

" I ' m  h e r e  b e c a u s e  I ' m  t i r e d  o f  t h e  v i o l e n c e  a g a i n s t  w o m e n  i n  M e x ic o , "  s a i d  A n a  C a r l o t a  V e l a z q u e z ,  a  

s t u d e n t .

" I ' m  t i r e d  o f  l i v i n g  i t  a n d  h e a r i n g  i t  h a p p e n  t o  m y  f r i e n d s ,  i n  t h e  s t r e e t s ,  o n  p u b l i c  t r a n s p o r t ,  i n  u n i v e r s i t y  

a n d  a t  w o r k . "

T h e  w o m e n  w e r e  j o i n e d  b y  t h o u s a n d s  o f  m e n .  M a n y  w e r e  c a r r y i n g  p l a c a r d s .

" I  n e e d  f e m i n i s m  t o o " ,  r e a d  o n e .  A n o t h e r  r e a d :  " B e c a u s e  s h e ' s  m y  s i s t e r ,  m y  g i r l f r i e n d ,  m y  w i f e . "

Femicide

" W e  w a n t  t o  s t a y  a l i v e , "  o t h e r  p r o t e s t e r s  s h o u t e d .

T h e  e x t r e m e  e n d  o f  g e n d e r  v i o l e n c e  i s  f e m i c i d e ,  t h e  i n t e n t i o n a l  m u r d e r  o f  a  w o m a n  b e c a u s e  s h e  i s  a  

w o m a n .

I t  i s  a  p a r t i c u l a r  p r o b l e m  i n  M e x ic o .  A c c o r d i n g  t o  t h e  c o u n t r y ' s  N a t i o n a l  C o m m i s s i o n  t o  P r e v e n t  a n d  

E r a d i c a t e  V i o l e n c e  a g a i n s t  W o m e n  ( C O N A V I M ) ,  o n  a v e r a g e  six women die a violent death each 
day ( l i n k  i n  S p a n i s h )  i n  M e x ic o .

A c c u r a t e  f i g u r e s  a r e  h a r d  t o  c o m e  b y .  S t a t e s  d i f f e r  i n  t h e  w a y  t h e y  c o l l e c t  d a t a  a n d  i n  h o w  h o n e s t  t h e y  

a r e  w i t h  t h e  f i g u r e s .

E v e n  C O N A V I M  a d m i t t e d  g e t t i n g  a c c u r a t e  d a t a  w a s  a  c h a l l e n g e .

T h i s  i s  m a d e  h a r d e r  b y  t h e  f a c t  t h a t  i t  i s  h a r d  t o  p r o v e  t h a t  a  m u r d e r  w a s  c o m m i t t e d  b e c a u s e  g e n d e r  

a lo n e .  A s  a  r e s u l t ,  f e m i c i d e s  a r e  m a s s i v e l y  u n d e r - r e p o r t e d .
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I n  a  c o u n t r y  w h e r e  u p  t o  9 9 %  o f  c r i m e s  g o  u n s o l v e d ,  m a n y  v i c t i m s '  f a m i l i e s  o f t e n  d o  n o t  g o  t o  

a u t h o r i t i e s  f o r  h e l p  b e c a u s e  t h e y  b e l i e v e  i t  w i l l  n o t  c h a n g e  a n y t h i n g .

Murdered in Mexico State

C i u d a d  J u a r e z  u s e d  t o  b e  k n o w n  a s  t h e  m o s t  v i o l e n t  c i t y  i n  M e x i c o ,  a  c i t y  w h e r e  h u n d r e d s  o f  w o m e n  

w e n t  m i s s i n g .

B u t  E c a t e p e c ,  p a r t  o f  p o o r  M e x i c o  S t a t e  o n  t h e  e d g e  o f  t h e  c a p i t a l ,  h a s  n o w  s u r p a s s e d  t h e  r e p u t a t i o n  

C i u d a d  J u a r e z  o n c e  h a d .

I r i n e a  B u e n d i a  l i v e s  i n  M e x i c o  S t a t e ,  n o t  f a r  f r o m  E c a t e p e c .  S h e  s a y s  h e r  d a u g h t e r  M a r i a n a  w a s  k i l l e d  b y  

h e r  h u s b a n d .

H e  h a d  a  h i s t o r y  o f  v i o l e n c e  a n d  h a d  t h r e a t e n e d  t o  k i l l  h e r .  B u t  w h e n  M a r i a n a  w a s  f o u n d  h a n g e d  i n  t h e  

m a r i t a l  h o m e ,  h e r  d e a t h  w a s  r e c o r d e d  a s  a  s u i c i d e .

" T h e  f i r s t  t h i n g  t h e y  s a y  i s  ' w h a t  d i d  y o u  d a u g h t e r  d o  f o r  h i m  t o  t r e a t  h e r  l i k e  t h a t ?  W h a t  d i d  s h e  d o  t o  

m a k e  h i m  k i l l  h e r ? ' , "  M s  B u e n d i a  t e l l s  m e .

" B u t  m e n  d o n ' t  o w n  w o m e n .  J u s t  b e c a u s e  t h e r e 's  a  p r o b l e m  i n  a  r e l a t i o n s h i p  o r  i n  a  m a r r i a g e  d o e s n ' t  

m e a n  t h a t  m u r d e r  i s  t h e  a n s w e r . "

Therapy - is it hard to be a man?

O n  t h e  o t h e r  s i d e  o f  M e x i c o  s t a t e ,  a  w o r k s h o p  i s  t r y i n g  t o  t a c k l e  t h e  r o o t  o f  t h e  p r o b l e m .

A  g r o u p  o f  m e n  - a n d  t w o  w o m e n  - a r e  s i t t i n g  i n  a  c l a s s r o o m ,  w i t h  a  p s y c h o l o g i s t  a t  t h e  w h i t e b o a r d .

" I s  i t  h a r d  t o  b e  a  m a n ? "  h e  a s k s  t h e  c l a s s .

T h e r e  i s  a  r e a l  m i x  o f  r e s p o n s e s  f r o m  t h e  p a r t i c i p a n t s .  O n e  b r e a k s  d o w n  a s  h e  t r i e s  t o  e x p l a i n  h i s  p o i n t  

o f  v i e w .

A n o t h e r  s a y s  n o ,  i f  y o u  k n o w  h o w  t o  b e h a v e  d e c e n t l y ,  i t  s h o u l d  n o t  b e  h a r d  a t  a l l .

O n e  o f  t h e  p a r t i c i p a n t s ,  A l b e r t o  T r i n i d a d  M a r t i n e z  N a v a ,  w a s  s e n t e n c e d  t o  2 8  y e a r s  i n  p r i s o n  f o r  r a p i n g  

a n d  k i l l i n g  t w o  w o m e n .

H e  i s  n o w  f r e e  a n d  s a y s  h i s  a t t i t u d e  h a s  c h a n g e d .

" I t  w a s  a l l  a b o u t  m e ,"  h e  s a y s .  " M a c h i s m o  - i t  w a s  j u s t  m e ,  m e ,  m e .  I  b e l i t t l e d  w o m e n .  I  h a d  t h a t  b a d  

a t t i t u d e  t h a t  w o m e n  w o u l d  b e  u n d e r  m y  c o n t r o l  b u t  I  k n o w  t h a t  n o t  t o  b e  t r u e  n o w . "

'Violence is accepted'

" I f  w e  o n l y  f o c u s  o n  t h e  v i c t i m ,  t h e  p e r p e t r a t o r  w i l l  c o n t i n u e  t o  b e  v i o l e n t  i n  n e w  r e l a t i o n s h i p s , "  s a y s  

M a r i s o l  Z a r c o  R e y e s ,  a  p s y c h o l o g i s t  a t  M e x i c o  S t a t e  C o u n c i l  f o r  W o m e n .
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" S a d l y ,  p e r p e t r a t o r s  o f  d o m e s t i c  v i o l e n c e  a r e  b o r n  s e d u c e r s  s o  t h e y  f i n i s h  o n e  r e l a t i o n s h i p  a n d  m o v e  o n  

t o  t h e  n e x t  s o  w e  s a w  t h e  n e e d  t o  f o c u s  o n  t h e m ,  t o o ."

I m a g e  c a p t i o n A l b e r t o  T r i n i d a d  M a r t i n e z  N a v a  s e r v e d  a  p r i s o n  t e r m  f o r  t h e  r a p e  a n d  m u r d e r  o f  t w o

" G e t t i n g  t h e m  t o  a d m i t  t h e y  a r e  t h e  p e r p e t r a t o r s  o f  v i o l e n c e  i s  h a l f  t h e  p r o c e s s , "  s a y s  M s  Z a r c o .

" U n f o r t u n a t e l y  i n  o u r  s o c i e t y ,  v i o l e n c e  i s  a c c e p t e d .  T h e y  a r e  t a u g h t  t h a t  v i o l e n c e  i s  t h e  w a y  t o  k e e p  

p o w e r . "

T h e  i s s u e  o f  g e n d e r  v i o l e n c e  i s  a  w o r l d w i d e  p r o b l e m  b u t  M s  Z a r c o  s a y s  t h e r e  i s  a  c u l t u r a l  p r o b l e m  

p a r t i c u l a r  t o  M e x ic o ,  t o o .

" M a c h i s m o  i s  a  h e g e m o n i c  m o d e l  o f  m a s c u l i n i t y  i n  M e x ic o , "  s h e  s a y s .

" T h e  m a n  w h o  s h o u t s ,  w h o  h a s  t o  h i t  p e o p l e  t o  s h o w  h i s  p o w e r .  Y e s ,  t h e r e 's  m a c h i s m o  i n  M e x ic o ."

'Ongoing struggle'

T h e  w o r k s h o p  i s  p a r t  o f  a  b i g g e r  i n i t i a t i v e  c a l l e d  M e x i c o  S t a t e  f o r  a  L i f e  w i t h o u t  V i o l e n c e ,  w h i c h  

s u p p o r t s  w o m e n  w h o  a r e  v u l n e r a b l e  t o  d o m e s t i c  a b u s e .

A c c o r d i n g  t o  a  v i c t i m s '  a g e n c y  r u n  b y  t h e  g o v e r n m e n t ,  9 0 %  o f  v i c t i m s  o f  s e x u a l  v i o l e n c e  a r e  w o m e n .

A n d  f o r  w o m e n  l i k e  M s  B u e n d i a ,  t h e  s t r u g g l e  a g a i n s t  t h e  c u l t u r e  o f  v i o l e n c e  g o e s  o n .

A f t e r  f i v e  y e a r s  o f  c a m p a i g n i n g ,  t h e  M e x i c a n  S u p r e m e  C o u r t  l a s t  y e a r  o r d e r e d  h e r  d a u g h t e r ' s  d e a t h  t o  b e  

r e - i n v e s t i g a t e d  f r o m  a  g e n d e r  p e r s p e c t i v e .

I t  i s  a  m o v e  t h a t  M s  B u e n d i a  t h i n k s  c o u l d  b e  h u g e l y  s i g n i f i c a n t  f o r  m a n y  o t h e r  c a s e s  t h a t  h a v e  a l s o  n o t  

b e e n  i n v e s t i g a t e d  a s  f e m i c i d e s .

T h e s e  a r e  s m a l l  s t e p s  i n  a  c o u n t r y  w h e r e  a  l a c k  o f  r e s o u r c e s  - a n d  m a n y  s a y  a  l a c k  o f  w i l l  - h a v e  m e a n t  

c r i m e s  a g a i n s t  w o m e n  h a v e  g o n e  u n p u n i s h e d .

B u t  t h e y  a r e  p r o g r e s s  n o n e t h e l e s s .

(Pulled from http://www.bbc.co.uk/news/world-36324570).
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Un Techo para mi Pafs3 6

MISION
Trabajar con determination en los asentamientos informales para superar la pobreza a 
traves de la formation y action conjunta de sus pobladores y pobladoras, jovenes 
voluntarios y voluntarias, y otros actores.
VISION
Una sociedad justa, igualitaria, integrada y sin pobreza en la que todas las personas puedan 
ejercer plenamente sus derechos y deberes, y tengan las oportunidades para desarrollar 
sus capacidades.
PROPOSITOS
Superar la situation de pobreza en que viven millones de personas en los asentamientos 
informales.
Formar jovenes voluntarios y voluntarias a traves del vinculo con los y las pobladores y 
pobladoras de las comunidades.

TECHO is a youth led non-profit organization present in Latin America & the Caribbean. 
Through the collaborative work of families living in extreme poverty with youth 
volunteers, TECHO seeks to overcome poverty in slums.

TECHO'S model of intervention focuses on the most isolated slums in Latin America. The 
collaborative work of families and young volunteers who work to produce concrete 
solutions to the problems of poverty is the key driver of these interventions. TECHO 
promotes a continuous community strengthening process, with community development 
as the most essential component of the intervention model.

The initial phase of the intervention model consists of entering the slums and determining 
the issues that plague the families in need. Youth volunteers have their first glimpse of the 
realities that can be seen in the slums and work in the field in order to develop a diagnosis. 
Additionally, the volunteers strive to enhance the residents' leadership skills by promoting 
organization, participation, and shared responsibilities in the process.

In the second phase, in response to the identified needs of the community, there is an 
implementation and management of solutions in the areas of livability, education, labor 
and other existing problems. These solutions are developed through collaboration between 
young volunteers and local families, improving individual and collective capacities for 
community self-management. Young volunteers gain an acute awareness of poverty and its 
causes, which prompts them to act in order to generate real change.

Within this phase we emphasize the construction of transitional housing, which meets a 
need that is urgent and a priority in most slums. This creates a link of trust between the 
volunteers and the community since it is a concrete, tangible and achievable solution in the 
short term. The house built by TECHO is a pre-manufactured module of 162 square feet, 
built in two days with the participation of youth volunteers and families in the community. 
The construction creates an opportunity for people of varied socioeconomic backgrounds
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to interact with one another, promoting critical reflection and concrete proposals on how 
to overcome poverty.

In order to deepen this process of community empowerment, a community-organizing 
committee is stablished. This is a meeting where community leaders and youth volunteers 
dialogue and discuss about possible solutions to the most pressing problems of the slum. 
TECHO focuses on the implementation of education and work plans, such as basic skills 
training and micro-credit for the development of small businesses. TECHO seeks to link 
communities with networks in order to develop other programs to meet community goals 
and generate new solutions.

As a third phase of the intervention, the application of lasting and sustainable solutions is 
promoted in slums. Such solutions include the regularization of property, basic services, 
housing, infrastructure and local development. TECHO advocates for families living in 
slums by linking them with government institutions, so they can demand their rights.

TECHO denounces the exclusion and violation of rights that exist in slums, and works to 
ensure that these problems are recognized by society and become a priority of the political 
agenda. Starting with the relentless and substantial labor efforts of youth volunteers and 
local families, the concerns of these communities are given a louder voice in society. 
Moreover, TECHO accumulates relevant data about slums and seeks to be part of public 
policy decision-making, promoting lasting structural changes that will contribute to the 
eradication of poverty.

(Excerpts pulled from www.techo.org)
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UNICEF HONDURAS3 7

U N ICEF w orks in 19 0  countries and territories to protect the rights o f  every child. U N ICEF has spen t 70  
years w orking to im prove the lives o f  children and their fam ilies. D efending children's rights throughout 
their lives requires a global presence, aim ing to produce results and understand their effects.

U N I C E F  w a s  c r e a t e d  w i t h  a  d i s t i n c t  p u r p o s e  in  m i n d :  t o  w o r k  w i t h  o t h e r s  t o  o v e r c o m e  t h e  

o b s t a c l e s  t h a t  p o v e r t y ,  v i o l e n c e ,  d i s e a s e  a n d  d i s c r i m i n a t i o n  p l a c e  in  a  c h i l d ' s  p a t h .  W e  a d v o c a t e  f o r  

m e a s u r e s  t o  g i v e  c h i l d r e n  t h e  b e s t  s t a r t  in  l i f e ,  b e c a u s e  p r o p e r  c a r e  a t  t h e  y o u n g e s t  a g e  f o r m s  t h e  

s t r o n g e s t  f o u n d a t i o n  f o r  a  p e r s o n ' s  f u t u r e .

W e  p r o m o t e  g i r l s '  e d u c a t i o n  -  e n s u r i n g  t h a t  t h e y  c o m p l e t e  p r i m a r y  e d u c a t i o n  a s  a  m i n i m u m  -  

b e c a u s e  it  b e n e f i t s  a l l  c h i l d r e n ,  b o t h  g i r l s  a n d  b o y s .  G i r l s  w h o  a r e  e d u c a t e d  g r o w  u p  t o  b e c o m e  b e t t e r  

t h i n k e r s ,  b e t t e r  c i t i z e n s ,  a n d  b e t t e r  p a r e n t s  t o  t h e i r  o w n  c h i l d r e n .  W e  a c t  s o  t h a t  a l l  c h i l d r e n  a r e  

i m m u n i z e d  a g a i n s t  c o m m o n  c h i l d h o o d  d i s e a s e s ,  a n d  a r e  w e l l  n o u r i s h e d :  n o  c h i l d  s h o u l d  s u f f e r  o r  d ie  

f r o m  a  p r e v e n t a b l e  i l l n e s s .  W e  w o r k  t o  p r e v e n t  t h e  s p r e a d  o f  H I V / A I D S  a m o n g  y o u n g  p e o p l e  b e c a u s e  it  

is  r i g h t  t o  k e e p  t h e m  f r o m  h a r m  a n d  e n a b l e  t h e m  t o  p r o t e c t  o t h e r s .  W e  h e l p  c h i l d r e n  a n d  f a m i l i e s  

a f f e c t e d  b y  H I V / A I D S  t o  l i v e  t h e i r  l i v e s  w i t h  d i g n i t y .

W e  i n v o l v e  e v e r y o n e  in  c r e a t i n g  p r o t e c t i v e  e n v i r o n m e n t s  f o r  c h i l d r e n .  W e  a r e  p r e s e n t  t o  r e l i e v e  

s u f f e r i n g  d u r i n g  e m e r g e n c i e s ,  a n d  w h e r e v e r  c h i l d r e n  a r e  t h r e a t e n e d ,  b e c a u s e  n o  c h i l d  s h o u l d  b e  

e x p o s e d  t o  v i o l e n c e ,  a b u s e  o r  e x p l o i t a t i o n .

U N I C E F  u p h o l d s  t h e  C o n v e n t i o n  o n  t h e  R i g h t s  o f  t h e  C h i l d .  W e  w o r k  t o  a s s u r e  e q u a l i t y  f o r  t h o s e  

w h o  a r e  d i s c r i m i n a t e d  a g a i n s t ,  g i r l s  a n d  w o m e n  in  p a r t i c u l a r .  W e  w o r k  f o r  t h e  M i l l e n n i u m  D e v e l o p m e n t  

G o a l s  a n d  f o r  t h e  p r o g r e s s  p r o m i s e d  in  t h e  U n i t e d  N a t i o n s  C h a r t e r .  W e  s t r i v e  f o r  p e a c e  a n d  s e c u r i t y .  W e  

w o r k  t o  h o l d  e v e r y o n e  a c c o u n t a b l e  t o  t h e  p r o m i s e s  m a d e  f o r  c h i l d r e n .

UNICEF en Honduras
P a r a  la  p r o m o t i o n  y  e l  c u m p l i m i e n t o  d e  lo s  O b j e t i v o s  d e  D e s a r r o l l o  d e l  M i l e n i o ,  U N I C E F  e n  

H o n d u r a s  h a  i d e n t i f i c a d o  s u s  p r i o r i d a d e s  c o n  e l o b j e t i v o  d e  r e v e r t i r  la s  a m e n a z a s  a  la s  q u e  s e  e n f r e n t a  

e l  o r g a n i s m o  e n  e l p a is .

L a  s a l u d ,  la  n u t r i t i o n ,  e l  d e s a r r o l l o  i n f a n t i l  t e m p r a n o ,  e l  a c c e s o  a  u n a  e d u c a t i o n  d e  c a l i d a d ,  la  

p r o t e c t i o n  d e  la s  n i n o s  y  n i n o s  f r e n t e  a  la  v i o l e n c i a  y  la  e x p l o t a c i o n ,  la  p r e v e n t i o n  d e  V I H  /  S I D A  y  

e m b a r a z o  a d o l e s c e n t e ,  la s  p o l f t i c a s  p u b l i c a s  y  la  p a r t i c i p a t i o n  y  m o v i l i z a c i o n  s o c i a l  d e  la  i n f a n c i a  s o n  

a l g u n o s  d e  lo s  f u n d a m e n t o s  q u e  c o n f o r m a n  e l  P r o g r a m a  d e  C o o p e r a t i o n  2 0 1 2 - 2 0 1 6  e n t r e  e l  G o b i e r n o  

d e  H o n d u r a s  y  U N I C E F .

E n  la  E s t r a t e g i a  p a r a  la  R e d u c t i o n  d e  la  P o b r e z a  y  e l  P la n  d e  E d u c a t i o n  p a r a  T o d o s  p a r a  2 0 0 3 

2 0 1 5 ,  e l  G o b i e r n o  e s t a b l e c i o  c o m o  o b j e t i v o s  la  m e j o r a  d e  la  c a l i d a d ,  la  e f i c i e n c i a  y  la  e q u i d a d  e n  la  

e d u c a t i o n ,  la  p r i o r i d a d  d e  la  e d u c a t i o n  p r e e s c o l a r  y  lo s  g r a d o s  s e p t i m o  a  n o v e n o  d e  e d u c a t i o n  b a s i c a .

Algunas actividades
E n t r e  la s  a c t i v i d a d e s  d e s t i n a d a s  a  c o n s o l i d a r  la  d e m o c r a c i a ,  e l  G o b i e r n o  h a  f o m e n t a d o  c o n  e l  a p o y o  d e  

U N I C E F  lo s  G o b i e r n o s  E s c o l a r e s , e s t a b l e c i d o s  e n  la  p r a c t i c a  m a y o r f a  d e  la s  e s c u e l a s  y  d i r i g i d o s  p o r  n i n a s  

e n  m a s  d e  la  m i t a d  d e  lo s  c a s o s .
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https://www.unicef.org/spanish/mdg/index.html
http://www.undp.un.hn/documentos/ERPCompleto.pdf
http://www.se.gob.hn/content_htm/efa.htm?a=Webpage&url=EFA_home
http://www.se.gob.hn/content_htm/efa.htm?a=Webpage&url=EFA_home
http://www.se.gob.hn/index.php?a=Webpage&url=CIRCULO_ESTUDIO_gobierno


U N I C E F  h a  c o o r d i n a d o  la  c r e a t i o n  d e  R e d e s  d e  c o m u n i c a d o r e s  i n f a n t i l e s  q u e  p r o m u e v e n  la  p a r t i c i p a t i o n  

y  la  m o v i l i z a c i o n  s o c i a l .  A u n  c o n  lo s  a v a n c e s ,  la  p a r t i c i p a t i o n  s o c i a l  y  p o l f t i c a  d e  la  i n f a n c i a  y  

a d o l e s c e n c i a ,  e s p e c i a l m e n t e  d e  la s  n in a s ,  e s  l i m i t a d a .

L a  p u b l i c a t i o n  d e l  E s t a d o  N a c i o n a l  d e  la  I n f a n c i a  H o n d u r e n a  2 0 0 7  h iz o  d e  m u e l l e  p a r a  q u e  e l  G o b i e r n o  

s e  d e c i d i e r a  a  e l a b o r a r  u n  d o c u m e n t o  s o b r e  la s  p o l f t i c a s  y  a s i g n a c i o n e s  p r e s u p u e s t a r i a s  a s i g n a d a s  a  la  

i n f a n c i a  y  a b r i o  e l  d e b a t e  s o b r e  p o l f t i c a s  y  p r e s u p u e s t o s .

U N I C E F  a y u d o  a l  G o b i e r n o  a  e l a b o r a r  e s t r a t e g i a s  n a c i o n a l e s  p a r a  h a c e r  f r e n t e  a  la  v i o l e n c i a  r e l a c i o n a d a  

c o n  d i f e r e n t e s  f o r m a s  c o m o  p a n d i l l a s ,  e x p l o t a c i o n  s e x u a l  y  t r a t a  d e  n i n a s  y  n in o s .  S e  r e f o r m o  e l  C o d i g o  

P e n a l  H o n d u r e n o  p a r a  i n c l u i r  e l d e l i t o  d e  e x p l o t a c i o n  s e x u a l ,  y  s e  c r e o  u n a  d e p e n d e n c i a  d e l  G o b i e r n o  

n a c i o n a l  d e d i c a d a  a l  p r o c e s a m i e n t o  d e  c r f m e n e s  c o n t r a  la  n in e z .

M e d i a n t e  e l  p r o g r a m a  d e  d e s a r r o l l o  e n  la  p r i m e r a  i n f a n c i a  P R O A C P I N ,  s e  r e d u j o  la  t a s a  d e  m o r t a l i d a d  

m a t e r n o i n f a n t i l ,  d e s n u t r i c i o n  y  a u m e n t a r  la  m a t r f c u l a  p r e e s c o l a r .

E l m o d e l o  d e  E s c u e l a s  A m i g a s  q u e  r e s p a l d a  U N I C E F  s e  a p l i c a  e n  d e c e n a s  d e  c e n t r o s  e d u c a t i v o s  d e  

d i s t i n t o s  m u n i c i p i o s ,  y  v a r i o s  d e  s u s  c o m p o n e n t e s  y a  s e  h a n  i n c o r p o r a d o  e n  e l  P r o g r a m a  n a c i o n a l  d e  

e d u c a t i o n .

D u r a n t e  la  t e m p o r a d a  d e  h u r a c a n e s  y  t o r m e n t a s  t r o p i c a l e s  e n  H o n d u r a s ,  U N I C E F  h a  d e s e m p e n a d o  u n  

p a p e l  f u n d a m e n t a l  e n  la  a y u d a  d e  e m e r g e n c i a  y  p r e s t a c i o n  d e  s e r v i c i o s  d e  s o c o r r o  - b o t i q u i n e s  d e  

h i g i e n e ,  m e d i c a m e n t o s ,  a g u a  y  s a n e a m i e n t o  y  m a t e r i a l e s  d e  e d u c a t i o n - .

(Excerpts pulled from www.unicef.org/honduras)
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https://www.unicef.org/honduras/14352_15524.html
https://www.unicef.org/honduras/estadonacionalinfancia.pdf
https://www.unicef.org/honduras/14243_14696.htm
http://www.unicef.org/honduras
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USAID is the lead U.S. Government agency that works to end extreme global 
poverty and enable resilient, democratic societies to realize their potential.

We partner to end extreme poverty and promote resilient, democratic societies 
while advancing our security and prosperity.

U.S. fore ign  assistance has alw ays had the  tw o fo ld  purpose o f fu rth erin g  A m erica 's interests w hile  
im proving lives in the d eve lo ping w orld. U SAID carries out U.S. fore ign  policy by prom oting broad-scale 
hum an progress at the sam e tim e it expands stable, free societies, creates m arkets and trad e  partners 
fo r the United States, and fosters good w ill abroad.

Spending less than  1 percent o f the total federal budget, USAID w orks in over 100 countries to:

• Prom ote broadly shared economic prosperity;

• Strengthen democracy and good governance;

• Protect human rights;

• Im prove global health,

• A d vance  food security and agriculture;

• Im prove environmental sustainability;

• Further education;

• Help societies prevent and recover from conflicts; and

• Provide humanitarian assistance in the  w ake o f natural and m an-m ade disasters.

In response to  secu rity  ch allenges in the  region, the United States and the  go vern m en ts o f Central 
A m erica  have jo in ed  to geth er to im prove citizen security and the rule o f law through the  Central 
A m erican  Regional Security In itiative (CARSI). U nder the In itiative, U SAID supports com m unity-based  
efforts to prevent crim e and gang activity, support h ighest risk youth, strengthen co m m u n ity-police 
re lationsh ips, provide school based v io len ce  prevention program s and life-skills tra in in g and vocational 
education  to at-risk youth. A ctivities build co m m unity cohesion, strengthen local governance, im prove 
physical and social infrastructure, and educate and em pow er youth to address the root issues th at cause 
you n g people to becom e involved in crim inal activities. Through p artnerships w ith the G overnm en t of 
Honduras, local governm ents, civil society organ izations, and the private sector, USAID efforts target 
se lect urban areas w ith the  highest hom icide rates.

Several areas th at USAID focuses on in H onduras include:

• Tran sp aren cy  and A cco u ntab ility  of Public Institutions

• Elections

• Im proved D elivery o f G overnm en t Services at the Local Level

• C ivic A w areness

95

https://www.usaid.gov/what-we-do/economic-growth-and-trade
https://www.usaid.gov/what-we-do/democracy-human-rights-and-governance
https://www.usaid.gov/what-we-do/democracy-human-rights-and-governance
https://www.usaid.gov/what-we-do/global-health
http://www.feedthefuture.gov/
https://www.usaid.gov/what-we-do/environment-and-global-climate-change
https://www.usaid.gov/what-we-do/education
https://www.usaid.gov/what-we-do/working-crises-and-conflict
https://www.usaid.gov/what-we-do/working-crises-and-conflict
http://www.state.gov/p/wha/rt/carsi/
http://www.state.gov/p/wha/rt/carsi/


Econom ic grow th activities increase the incom es o f poor rural households by linking sm all 
farm ers to m arket opportun ities. As a focus co untry under the  U.S. G overnm en t's Feed the Future 
In itiative, U SAID is help ing H onduras to im plem ent a food security program  th at serves as a cornerstone 
of poverty reduction efforts. U SAID program s also im prove the business environm ent, prom ote 
econ om ic d iversification , and increase investm ent and trad e  at the local, regional, and international 
levels to reduce poverty. Feed the  Future w ork also incorporates nutrition activities to ensure that 
ch ildren under the age of five  have the  best start. Efforts also support the  environ m en t by strengthening 
protected area m anagem ent, m itigating global clim ate change, and prom oting renew able  energy.
Finally, USAID provides hum anitarian  assistance during natural d isasters and finan ces tra in in g for 
em ergen cy preparedness and response

U SA ID 's education  program  assists the M inistry o f Education 's efforts to reform  policies, 
esp ecia lly  in the  deve lo pm ent and im plem entation  of acad em ic standards, form ative  assessm ents, and 
standard ized  testin g in public schools from  first grade through high school. These  efforts enable 
H onduran decision-m akers as well as parents to know  how th e ir children and schools are perform ing. 
How ever, m any prim ary school graduates are unable to  continue th e ir education  because of a shortage 
o f secon d ary school facilities. In addition to  a strong focus on reading in prim ary school, USAID 
em p h asizes learn ing op portun ities fo r out-of-school youth and q u ality  im provem ents in the  form al 
education  system .

Three  m ain focu ses of U SA ID /H onduras' education  program  include:

• Reform s to  the  education sector

• A ltern ative  education

• Teach er tra in in g

N ational level investm ents w ill co m p lem ent other m unicipal and local level investm ents that 
support increased cap acity  fo r auditing and oversight o f public policies and program s. Th is is particularly  
re levant to im proving the  tran sp arency o f the security and ju stice  sector and the m anagem ent o f public 
fu n ds fo r social program s. For exam ple, investm ents at the  m unicipal level W estern H onduras to 
strengthen public financia l m anagem ent system s, im pact resource allocation  and spending fo r nutrition 
and education  services; w hich are also being supported w ith U SAID funding.

Throu gh  these  investm ents, USAID is strengthening d em ocratic institutions, rule of law, and 
citizen participation in local and national go vernm ent; b roadening the  participation of trad ition ally  
m arginalized  groups; re inforcing support fo r dem ocracy; and leveraging efforts to im prove co m m unity 
responses to  citizen and food security.

(Excerpts pulled from usaid.org and usaid.org/honduras).
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P r o N i n o  U S A  ( P N U S A )  is  a  5 0 1 ( c ) ( 3 )  n o n  p r o f i t  o r g a n i z a t i o n  h e a d q u a r t e d  in  R i c h m o n d ,  V A .  It  is  

c o m p o s e d  o f  o r d i n a r y  p e o p l e  a t t e m p t i n g  t o  a c h i e v e  e x t r a o r d i n a r y  t h i n g s  b y  " C r e a t i n g  B r i g h t e r  F u t u r e s  

f o r  L a t in  A m e r i c a n  S t r e e t  C h i l d r e n . "  P r o N i n o  U S A  a n d  i t s  p a r t n e r  o r g a n i z a t i o n s  o v e r s e e ,  f u n d ,  p r o v i d e  

a n d  t r a i n  v o l u n t e e r s  f o r  F u n d a c i o n  P r o N i n o ,  a  r e s i d e n t i a l  f a c i l i t y  f o r  h o m e l e s s  b o y s  a g e s  6  t o  1 8 ,  l o c a t e d  

in  E l P r o g r e s o ,  H o n d u r a s .  M a n y  o f  t h e  b o y s  a r e  t r u l y  " h o m e l e s s "  b e f o r e  P r o N i n o  a n d  c o m e  f r o m  l i v i n g  

o n  t h e  s t r e e t s ;  o t h e r s  a r e  h o m e l e s s  in  t h e  s e n s e  t h a t  t h e i r  f a m i l i e s  h a v e  s h o w n  s u c h  a  l e v e l  o f  n e g l e c t  

t h a t  t h e  j u d i c i a l  s y s t e m  h a s  r e l o c a t e d  t h e m  t o  t h e  P r o N i n o  p r o g r a m .  P r o N i n o  h a s  r e s c u e d ,  h o u s e d ,  

m e n t o r e d  a n d  e d u c a t e d  h u n d r e d s  o f  b o y s ,  w o r k i n g  t o  b r e a k  t h e  c y c l e  a n d  c u l t u r e  o f  p o v e r t y ,  d r u g  u s e ,  

a n d  h o p e l e s s n e s s .

P r o N i n o  d e v e l o p e d  m u l t i p l e ,  p r o g r e s s i v e  s t a g e s  t o  a d d r e s s  t h e  c h i l d r e n ' s  n e e d s  w h e n  t h e y  e n t e r  t h e  

p r o g r a m  a n d  a s  t h e y  t r a n s i t i o n  in t o  t h e i r  l i v e s  a s  w o r k i n g  a d u l t s .  T h e  s t a g e s  w e r e  d e v e l o p e d  t o  a d d r e s s  

t h e  d i v e r s e  g r o u p  o f  c h i l d r e n  P r o N i n o  w o r k s  w i t h :  c h i l d r e n  b r o u g h t  in  f r o m  t h e  s t r e e t ,  c o u r t - o r d e r e d  t o  

a t t e n d  P r o N i n o ,  o r  c h o s e  t o  c o m e  t o  P r o N i n o  o n  t h e i r  o w n  a c c o r d .  T h e  t w o  m a i n  c a m p u s e s ,  L a s  F lo r e s  

a n d  L a  M o n t a n a ,  p r o v i d e  h o m e s  f o r  a p p r o x i m a t e l y  n i n e t y  b o y s  a n d  a r e  o r g a n i z e d  b y  a g e ,  m a t u r i t y ,  a n d  

t e n u r e  a t  P r o N i n o .

S o m e  b o y s  c o m e  in t o  N u e v a  V i d a ,  o u r  i n t a k e  c e n t e r ,  f r o m  a  l i f e  o f  g a n g  i n v o l v e m e n t ,  d r u g  u s e ,  a n d  

s e x u a l  a b u s e .  O t h e r s  j o i n  t h e  p r o g r a m  w i t h  t h e  b a g g a g e  o f  e m o t i o n a l  a n d  p h y s i c a l  n e g l e c t  f r o m  t h e i r  

p a r e n t s  o r  f a m i l i e s .  It  is  o u r  m i s s i o n  t o  e n s u r e  t h a t  e v e r y  c h i l d  h a s  a  s m o o t h  t r a n s i t i o n  in t o  P r o N i n o  a n d  

b e g i n s  w o r k i n g  t o w a r d s  a  b e t t e r  f u t u r e .  W e  a r e  e x t r e m e l y  g r a t e f u l  f o r  t h e  s t a f f  a t  P r o N i n o ,  w h o  t r u l y  

p o u r  t h e i r  h e a r t s  a n d  e f f o r t s  i n t o  p r o v i d i n g  t h e  c h i l d r e n  w i t h  t h e  p a t h  t o  a  b e t t e r  l i f e .

T h e  c a m p u s e s  a t  P r o N i n o  c r e a t e  a  f a m i l i a l  a t m o s p h e r e ,  w h e r e  t h e  b o y s  a c t  a s  b r o t h e r s  a s  w e l l  a s  

f r i e n d s .  T h e  s t a f f  b o t h  t e a c h  t h e  b o y s  a n d  p r o v i d e  p a r e n t a l  g u i d a n c e  t o  t h e  b o y s  a s  t h e y  m a t u r e .  W e  

a im  t o  p r o v i d e  t h e  c h i l d r e n  w i t h  a n  e n v i r o n m e n t  f o s t e r i n g  l e a r n i n g ,  d i s c o v e r i n g  n e w  t a l e n t s ,  a n d  

f l o u r i s h i n g  in t o  c o n f i d e n t ,  p r o s p e r o u s  a d u l t s .

In  2 0 1 3 ,  P r o N i n o  a c c o m p l i s h e d  o n e  o f  t h e  o r i g i n a l  g o a l s  o f  t h e  f o u n d a t i o n — t o  p r o v i d e  a  t r a n s i t i o n a l  

h o m e  f o r  t h e  b o y s  g r a d u a t i n g  f r o m  t h e  P r o N i n o  p r o g r a m  t o  a d j u s t  t o  l i f e  a s  w o r k i n g  a d u l t s  o u t s i d e  o f  

t h e  c e n t e r s .  T h e  t r a n s i t i o n a l  h o m e  is  a n  a p a r t m e n t  in  t o w n ,  o u t s i d e  o f  b o t h  o f  t h e  P r o N i n o  c a m p u s e s  

b u t  s t i l l  j u s t  a  b u s  o r  b i k e  r id e  a w a y .  W i t h  t h e  h e lp  o f  t h e  P r o N i n o  s t a f f ,  t h e  b o y s  l i v i n g  in  t h e  t r a n s i t i o n a l  

h o m e  w i l l  l o o k  f o r  e m p l o y m e n t ,  g e t  t h e i r  d r i v e r ' s  l i c e n s e ,  s e t  u p  t h e i r  o w n  b a n k  a c c o u n t s ,  p a y  r e n t ,  

c o o k ,  a n d  c l e a n  t h e  h o u s e  a s  i f  i t  w e r e  t h e i r  o w n .

(Excerpts pulled from www.pronino.org).
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LA CEIBA MICROFINANCE INSTITUTION4 0

W e  b e l i e v e  in  a  w o r l d  in  w h i c h  t h e  w e l l - b e i n g  o f  t h e  c l i e n t  c l a i m s  c e n t e r  s t a g e  in  t h e  m i c r o f i n a n c e  

c o m m u n i t y .  W e  b e l i e v e  d e v e l o p m e n t  r e q u i r e s  a n  e t h o s  t h a t  d e f e n d s  h u m a n  d i g n i t y .  W e  a r e  h e r e  t o  p u t  

t h a t  e t h o s  in t o  p r a c t i c e  -  d e m o n s t r a t i n g  w h a t  is  p o s s i b l e  w h e n  t h e  c l i e n t  c o m e s  f i r s t .  C l i e n t  p r o t e c t i o n  

i s n ' t  e n o u g h ,  a n d  n o t h i n g  le s s  t h a n  c l i e n t s  t h r i v i n g  w i l l  d o .  W e  m e a s u r e  i m p a c t  in  s m i l e s  a n d  l a s t i n g  

f r i e n d s h i p s ,  a n d  w e  a r e n ' t  k i d d i n g  a b o u t  t h a t .  P r o g r e s s  is  m a d e  o v e r  d r i n k s  a n d  h a n d s h a k e s  -  e n d u r i n g  

r e l a t i o n s h i p s  a r e  o u r  c o l l a t e r a l .  W e  a r e  h e r e  t o  s t a n d  b y  c l i e n t s  a s  s i d e k i c k s  in  t h e i r  f i g h t  t o  e n d  t h e i r  

o w n  p o v e r t y .  W e  a r e  L A  C E I B A  -  t h e  v a n g u a r d  o f  t h e  c l i e n t - c e n t e r e d  m e t h o d .

M a n y  c l i e n t s  h a v e  lo w ,  i r r e g u l a r  a n d  u n p r e d i c t a b l e  i n c o m e s .  A  m i s m a t c h ,  b e t w e e n  i m m e d i a t e  e x p e n s e s  

a n d  a v a i l a b l e  i n c o m e  o c c u r s  f r e q u e n t l y .  In  t h e  m i d s t  o f  t h i s  c h a l l e n g e ,  c l i e n t s  m a y  r e d u c e  t h e i r  e x p e n s e s  

b y  b u y i n g  le s s  f o o d ,  s k i p p i n g  p a y m e n t s  o n  w a t e r  a n d  e l e c t r i c i t y  b i l l s ,  o r  s e l l i n g  o f f  p r o d u c t i v e  a s s e t s .

W e  s u p p l y  f l e x i b l e ,  c o n v e n i e n t ,  a n d  r e l i a b l e  a c c e s s  t o  m i c r o - c r e d i t  s o  t h a t  o u r  c l i e n t s  c a n  s m o o t h  o u t  

t h e i r  c o n s u m p t i o n .  W e  d o  n o t  a s k  f o r  c o l l a t e r a l ,  w e  p r o v i d e  f l e x i b l e  s c h e d u l e s  a n d  t e r m s ,  a n d  w e  

r e m o v e  c o n d i t i o n s  o n  lo a n s .  O u r  P e r s o n a l  L o a n s  a r e  j u s t  t h a t :  p e r s o n a l .

W e  o f f e r  a  S u b s i d y  S a v i n g s  P r o g r a m  t o  e n c o u r a g e  t h e  h a b i t  o f  s a v i n g  r e g u l a r l y .  O u r  g o a l  is  t o  b e  a  

s t e p p i n g - s t o n e  f o r  c o m m u n i t y  m e m b e r s  w h o  w a n t  t o  p a r t i c i p a t e  in  t h e  f o r m a l  b a n k i n g  s e c t o r .  T h i s  

p r o g r a m  is  u n i q u e  b e c a u s e  it  le t s  a  c l i e n t  o p e n  a  s a v i n g s  a c c o u n t  in  a n y  b a n k  t h e y  w a n t  a n d  t h e n  r e c e i v e  

m o n t h l y  s u b s i d i e s  f r o m  L a  C e i b a .

W h e n  a  c l i e n t  w a n t s  t o  o p e n  a  s a v i n g s  a c c o u n t ,  w e  h e lp  t h e m  w i t h  t h e  p a p e r w o r k  a n d  c o v e r  t h e  

m i n i m u m  d e p o s i t  a t  t h e  b a n k .  F r o m  t h e n  o n  e v e r y  t i m e  a  c l i e n t  m a k e s  a  d e p o s i t  in  t h e i r  a c c o u n t ,  w e ' l l  

s u b s i d i z e  it  w i t h  a  d e p o s i t  o f  o u r  o w n .  A t  t h e  e n d  o f  e a c h  m o n t h  w e  h o l d  a  g r o u p  m e e t i n g .  W e  c h e c k  

t h e i r  d e p o s i t  b o o k l e t s  a n d  h o l d  a  d i s c u s s i o n  a b o u t  t h e  i m p o r t a n c e  o f  s a v i n g s .

(Excerpts pulled from www.laceibamfi.org).
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BECA4 1

Bilingual Education fo r Central A m erica exists to prom ote cu ltural exchange and affordable  bilingual 
education. O ur vo lun teer driven bilingual school m odel creates an environ m en t in w hich Central 
A m erican  students learn from  dedicated vo lun teer teachers, and tho se  vo lunteers learn from  the 
co m m u n ity  in w hich th ey  are im m ersed.

Our Vision

Despite being a region endow ed w ith abundant natural resources and a v ibrant culture, Central Am erica 
has been m arked by endem ic poverty, incom e inequality, crum bling infrastructure, and a lack of quality 
educational and professional opportun ities. BECA seeks to reverse these  dynam ics so that all Central 
A m erican s have the  ab ility  to express th e ir fu ll hum an potential.

BECA believes th at the m ost efficient and se lf-susta in ing m eans o f a llow ing Central A m erica  to flourish  
lies in the  provision o f quality education fo r all. The positive outcom es o f a healthy educational system  
are m any: the  deve lo pm ent o f critical th in kers and innovators, the creation of a class of skilled  laborers, 
and the grow th o f a so cia lly-con scio us citizenry. BECA envisions a region w here  everyone will have 
access to  quality education  regard less of econ om ic m eans.

To  th at end, w e strive to  co llab orate  w ith a vast netw ork o f schools th at w ill grad uate  students w ho 
cham pion learning and literacy, challenge the status quo, and w ho em b od y a service-m inded attitude to 
becom e p ersistent advocates fo r social change. O ur goal is not to  encourage students to pursue 
op portun ities outside o f Central A m erica, but rather to em pow er and enable them  to rem ain in the 
region by equipping them  w ith the  skills th e y  need to access econ om ic and social o p p ortu n ity  from  
w ith in  th e ir native countries.

W e are not so arrogant to th in k that w e North A m erican s can solve Central A m erica 's problem s 
unilaterally. W e alone do not have answ ers to the region's challenges, w hich is w h y w e hold 
co llaboration  w ith local partners as an article  of fa ith . O nly if w e w ork to geth er w ith respect, honesty, 
integrity, and equality, do w e believe w e will accom plish  our goal of ach ieving a susta inable  educational 
and econ om ic transform ation.

BECA's Commitment:

• Q uality English-language w hole-sch oo l curriculum  (developed by BECA);
• Sum m er Tra in in g Institute fo r BECA Teachers;
• Pedagogical T ra in in g and Classroom  M anagem ent Sem inars;
• Cultural Im m ersion W orksh op s and Spanish  Language Classes;
• Team  Build ing W orkshops;
• O ngoing netw ork of professionals fo r professional deve lo pm ent and support.

O ur Partners' Com m itm ent:

• Facilities - separate  classroom  fo r each grade and no m ore than  25 students per class;
• Specified  percentage of scho larsh ip  students;
• H onduran teachers;
• H onduran D irector;
• A d m in istrative  responsib ility  fo r school m anagem ent and financia l records;
• Perm ission to operate  school on A u gu st - June academ ic calendar.

(Excerpts pulled from from www.becaschools.org).
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Poverty and the Poor: What is Poverty? 4 2

From W a lk in g  w ith  th e  P o o r  by Bryant L. Myers

Poverty as Deficit
Poverty has been described in variou s w ays and w ith increasing sophistication. It is im portant to 

articu late  our view  of poverty because our view  of poverty stron gly  influences w hat w e th in k 
tran sform atio n al deve lo pm ent is and how w e should go about doing it.

In the  early days of deve lo pm ent th inking, people defined poverty as a deficit, th ings th at w ere 
m issing. Poor people do not have enough to eat, a decent place to sleep, or clean w ater. T h e ir land is 
poor, th ere  is no w ater fo r irrigation, roads are inadequate, and there  are no schools fo r th e ir children. 
This view  of poverty encourages plans to provide the m issing things; food, low -cost housing, and w ells. 
The  unspoken assum ption is th at w hen the m issing th ings are provided, the  poor w ill no longer be poor.

A n o th er kind o f d eficit has to do w ith th ings people do not know  or skills th e y  do not have. Poor 
people m ay not understand the  basics o f nutrition, the need to  boil w ater, the im portance of child 
spacing, how  to read the  instructions on a pack of im proved seeds. Th ey don 't know  about susta inable  
agricu lture, running sm all businesses, the  im portance o f saving m oney. Th is view  of poverty invites 
program m ing that featu res education and non-form al learning. It assum es that if the poor sim ply learn 
enough, th ey  will no longer be poor. Th is is the classic response o f m odernity to social problem s...

A  final extension of th is d eficit idea o f poverty is that the poor lack access. T h e y  do not have 
access to  good land, a health system , m arkets, or credit. The underlying assum ption is that if som eone 
provides th is access, then  the d eficit is corrected and people w ill no longer be poor.

Th ese  view s o f poverty are true, and, as far as th ey  go, th ey  are correct. People do  need th in gs -  
clean w ater, safe housing, and sufficient food. Th e y  do need education and tra in in g...p eo ple  need access 
to  resources th at are not locally availab le  or th at are being w ithheld. How ever, lim iting one's 
u n derstanding o f poverty to th is deficit fram ew o rk also creates som e serious problem s.

O ne problem  has to do w ith the radical m aterialism  of th is view . Lack o f things, ideas, and 
access focuses on th in gs w e can see, hear, and touch. W hile  true, th is is incom plete...Social issues of 
cu lture, religion, and pow er are obscured. Th is d eficit fram e invites a prim arily m ateria listic view  of 
p overty and people.

A  second w eakn ess resides in the  kind of response that is invited if poverty is view ed as the 
absence of th ings, ideas, and access. Th e  so lution is to provide w hat is m issing. Th is often leads the 
ou tsider becom ing the  deve lo pm ent "Santa Claus," bringing all good th in gs from  the outside: food, w ell 
drilling, education, a w orkin g health system . The poor are reduced to passive recip ients, incom plete 
hum an beings w hom  w e m ake w hole  through our largess. Th is unw itting attitude of sup erio rity  has tw o 
very negative consequences.

First, th is attitude dem eans and devalues the  poor. Sadly, our view  of them  can becom e th e ir 
v iew  o f them selves -  th e y  are d efective  and inadequate...th is attitude increases th e ir poverty and 
tem p ts us to play god in the lives of the poor.

Second, our attitude about ourselves can becom e m essianic. W e are tem pted to  believe that w e 
are the  delivers of the  poor, that w e m ake the ir lives com plete. W e can inad verten tly  harbor a belief 
th at w e are the  ones w ho save. Such an attitude is not good fo r our souls. Sadly, th is view  o f deficit and 
response is often the default option of [the] w ealthy...in  the North w ho w ant to help the  poor in the 
South.
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Robert Chambers -  Poverty as entanglement
R o b e r t  C h a m b e r s ,  a  r e s p e c t e d  d e v e l o p m e n t  p r a c t i t i o n e r  a t  t h e  I n s t i t u t e  o f  D e v e l o p m e n t  S t u d i e s  

a t  t h e  U n i v e r s i t y  o f  S u s s e x  w i t h  e x t e n s i v e  r u r a l  e x p e r i e n c e  in  A f r i c a  a n d  I n d i a ,  is  a  c h a m p i o n  o f  

p a r t i c i p a t i o n  in  d e v e l o p m e n t .  U s i n g  t h e  h o u s e h o l d  a s  h is  p o i n t  o f  d e p a r t u r e ,  C h a m b e r s  d e s c r i b e s  t h e  

p o o r  a s  b e i n g  e n t a n g l e d  in  a  " c l u s t e r  o f  d i s a d v a n t a g e . "  T h e  h o u s e h o l d  is  p o o r  in  t e r m s  o f  a s s e t s  a n d  is  

p h y s i c a l l y  w e a k ,  i s o l a t e d ,  v u l n e r a b l e ,  a n d  p o w e r l e s s .  C h a m b e r s  d e s c r i b e s  t h e s e  d i m e n s i o n s  o f  p o v e r t y  

a s  a n  i n t e r a c t i v e  s y s t e m  t h a t  h e  c a l l s  t h e  " p o v e r t y  t r a p . "  C h a m b e r s '  s y s t e m s  v i e w  o f  p o v e r t y  h a s  

c o n s i d e r a b l e  e x p l a n a t o r y  p o w e r  a n d  a l i g n s  w e l l  w i t h  e x p e r i e n c e .  L e t ' s  e x a m i n e  t h e  r e s p e c t i v e  p a r t s .

M aterial poverty: T h e  h o u s e h o l d  h a s  f e w  a s s e t s .  It  h a s  v e r y  l i m i t e d  o r  n o  s a v i n g s  o r  l i v e s t o c k .  I t s  

h o u s i n g  a n d  s a n i t a t i o n  is  i n a d e q u a t e .  It  h a s  l i t t l e  o r  n o  la n d ,  a n d ,  i f  it  h a s  la n d ,  it  c a n n o t  p r o v e  t i t l e  t o  it .

Physical w eakness: T h e  h o u s e h o l d  m e m b e r s  a r e  w e a k .  T h e y  l a c k  s t r e n g t h  b e c a u s e  o f  p o o r  

h e a l t h  a n d  i n a d e q u a t e  n u t r i t i o n .  T h e  m a j o r i t y  o f  t h e  h o u s e h o l d  a r e  w o m e n ,  t h e  v e r y  y o u n g ,  a n d  t h e  

v e r y  o ld .

Isolation: T h e  h o u s e h o l d  la c k s  a c c e s s  t o  s o c i a l  s e r v i c e s  a n d  i n f o r m a t i o n .  It  is  o f t e n  r e m o t e — f a r  

f r o m  m a i n  r o a d s ,  w a t e r  l i n e s ,  a n d  e v e n  e l e c t r i c i t y .  It  l a c k s  a c c e s s  t o  m a r k e t s ,  c a p i t a l ,  c r e d i t ,  a n d  

i n f o r m a t i o n .  C h i l d r e n  d o  n o t  h a v e  a c c e s s  t o  q u a l i t y  e d u c a t i o n .

Vulnerability: T h e  h o u s e h o l d  h a s  a l m o s t  n o  b u f f e r s  a g a i n s t  e m e r g e n c i e s  o r  d i s a s t e r  a s  it  c a n n o t  

a f f o r d  t o  s a v e .  T h e  f a m i l y  is  v u l n e r a b l e  t o  c u l t u r a l  d e m a n d s ,  s u c h  a s  d o w r y  a n d  f e a s t  d a y s ,  t h a t  s o a k  u p  

s a v i n g s .

Pow erlessness: T h e  h o u s e h o l d  l a c k s  t h e  a b i l i t y  a n d  t h e  k n o w l e d g e  t o  i n f l u e n c e  t h e  l i f e  a r o u n d  it  

a n d  t h e  s o c i a l  s y s t e m s  in  w h i c h  it  l i v e s .

C h a m b e r ' s  s y s t e m s  a p p r o a c h  t o  p o v e r t y  is  a  p o w e r f u l  t o o l .  T h e  i n t e r c o n n e c t i o n  a m o n g  t h e  f i v e  

e l e m e n t s  o f  h i s  p o v e r t y  t r a p  is  a n  i m p o r t a n t  f e a t u r e .  E a c h  is  l i n k e d  t o  a n d  r e i n f o r c e s  t h e  o t h e r s .  A  

p r o b l e m  in  o n e  a r e a  m e a n s  p r o b l e m s  in  a n o t h e r ,  a n d  it  is  e a s y  t o  s e e  h o w  t h e  r e s u l t  c a n  b e  g r e a t e r  a n d  

i n c r e a s i n g l y  i n t r a c t a b l e  p o v e r t y .

T w o  o f  C h a m b e r s '  s y s t e m  e l e m e n t s — v u l n e r a b i l i t y  a n d  p o w e r l e s s n e s s — m e r i t  f u r t h e r  

d e s c r i p t i o n s .  C h a m b e r s  i d e n t i f i e s  f o u r  e l e m e n t s  t h a t  c o n t r i b u t e  t o  t h e  v u l n e r a b i l i t y  o f  p o o r  h o u s e h o l d s .  

F i r s t ,  t h e y  a r e  s u b j e c t  t o  socia l conventions  s u c h  a s  d o w r y ,  b r i d e  p r i c e ,  f e a s t  d a y s ,  w e d d i n g s ,  a n d  

f u n e r a l s .  W h i l e  t h e s e  a r e  e x a m p l e s  o f  t h e  i m p o r t a n c e  o f  c e l e b r a t i o n  a n d  r i t u a l ,  t h e s e  s o c i a l  

r e q u i r e m e n t s  m a y  a l s o  d e p l e t e  t h e  a s s e t s  o f  t h e  p o o r  b y  c r e a t i n g  a  p e r m a n e n t  d e m a n d  f o r  

m o n e y l e n d e r s ,  w h o s e  u s u r i o u s  r a t e s  e n s u r e  p e r m a n e n t  p o v e r t y . . . S e c o n d ,  n a t u r a l  o r  m a n m a d e  disasters 
e x p o s e  v u l n e r a b i l i t y .  T h e  p o o r  h a v e  n o  r e s e r v e s ,  a n d  d i s a s t e r s  p u s h  t h e m  t o  d o  t h i n g s  t h e y  m i g h t  n o t  

w i s h  t o  d o ,  s u c h  a s  s e l l  l a n d ,  l i v e s t o c k  a n d  s a d l y  e v e n  t h e i r  g i r l  c h i l d r e n .  T h i r d ,  physical in c a p a c it y -  
sickness, c h i l d b e a r i n g ,  a n d  a c c i d e n t s — i n c r e a s e s  v u l n e r a b i l i t y  a s  t h e  p h y s i c a l l y  w e a k  c a n n o t  w o r k .

F o u r t h ,  t h e r e  a r e  unproductive expenditures f o r  t h i n g s  l i k e  d r i n k ,  d r u g s ,  u n p r o d u c t i v e  a s s e t s  ( l i k e  r a d i o s ,  

s h o e s ,  o r  c l o t h e s ) ,  a n d  p o o r  b u s i n e s s  i n v e s t m e n t s .  F i n a l l y ,  t h e r e  is  t h e  exploitation  t h a t  t a k e s  a d v a n t a g e  

o f  v u l n e r a b i l i t y .  E x o r b i t a n t  i n t e r e s t  r a t e s ,  t r i c k e r y ,  c o e r c i o n ,  i n t i m i d a t i o n ,  a n d  b l a c k m a i l  a r e  u s e d  b y  t h e  

p o w e r f u l  ( o f t e n  t h e  n o n - p o o r  in  p o o r  c o m m u n i t i e s )  t o  t a k e  w h a t  l i t t l e  a  p o o r  h o u s e h o l d  h a s — it s  a s s e t s  

a n d  e v e n  i t s  l a b o r . .

T h i s  is  t h e  p o i n t  o f  d e p a r t u r e :  P o v e r t y  is  a  r e s u l t  o f  r e l a t i o n s h i p s  t h a t  d o  n o t  w o r k ,  t h a t  a r e  n o t  

j u s t ,  t h a t  a r e  n o t  f o r  l i f e ,  t h a t  a r e  n o t  h a r m o n i o u s  o r  e n j o y a b l e .
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White Privilege: Unpacking the Invisible 
Knapsack4 3

By Peggy McIntosh

"I w as tau g ht to see  racism  o n ly  in in d iv id u a l acts o f  m eanness, n o t in inv isib le  system s co nferring  
dom in an ce  on m y  grou p ."

T h r o u g h  w o r k  t o  b r i n g  m a t e r i a l s  f r o m  w o m e n ' s  s t u d i e s  in t o  t h e  r e s t  o f  t h e  c u r r i c u l u m ,  I h a v e  o f t e n  

n o t i c e d  m e n ' s  u n w i l l i n g n e s s  t o  g r a n t  t h a t  t h e y  a r e  o v e r p r i v i l e g e d ,  e v e n  t h o u g h  t h e y  m a y  g r a n t  t h a t  

w o m e n  a r e  d i s a d v a n t a g e d .  T h e y  m a y  s a y  t h e y  w i l l  w o r k  t o  i m p r o v e  w o m e n ' s  s t a t u s ,  in  t h e  s o c i e t y ,  t h e  

u n i v e r s i t y ,  o r  t h e  c u r r i c u l u m ,  b u t  t h e y  c a n ' t  o r  w o n ' t  s u p p o r t  t h e  id e a  o f  l e s s e n i n g  m e n ' s .  D e n i a l s  t h a t  

a m o u n t  t o  t a b o o s  s u r r o u n d  t h e  s u b j e c t  o f  a d v a n t a g e s  t h a t  m e n  g a i n  f r o m  w o m e n ' s  d i s a d v a n t a g e s .  

T h e s e  d e n i a l s  p r o t e c t  m a l e  p r i v i l e g e  f r o m  b e i n g  f u l l y  a c k n o w l e d g e d ,  l e s s e n e d ,  o r  e n d e d .

T h i n k i n g  t h r o u g h  u n a c k n o w l e d g e d  m a l e  p r i v i l e g e  a s  a  p h e n o m e n o n ,  I r e a l i z e d  t h a t ,  s i n c e  h i e r a r c h i e s  in  

o u r  s o c i e t y  a r e  i n t e r l o c k i n g ,  t h e r e  a r e  m o s t  l i k e l y  a  p h e n o m e n o n  o f  w h i l e  p r i v i l e g e  t h a t  w a s  s i m i l a r l y  

d e n i e d  a n d  p r o t e c t e d .  A s  a  w h i t e  p e r s o n ,  I r e a l i z e d  I h a d  b e e n  t a u g h t  a b o u t  r a c i s m  a s  s o m e t h i n g  t h a t  

p u t s  o t h e r s  a t  a  d i s a d v a n t a g e ,  b u t  h a d  b e e n  t a u g h t  n o t  t o  s e e  o n  o f  i t s  c o r o l l a r y  a s p e c t s ,  w h i t e  p r i v i l e g e ,  

w h i c h  p u t s  m e  a t  a n  a d v a n t a g e .

I t h i n k  w h i t e s  a r e  c a r e f u l l y  t a u g h t  n o t  t o  r e c o g n i z e  w h i t e  p r i v i l e g e ,  a s  m a l e s  a r e  t a u g h t  n o t  t o  r e c o g n i z e  

m a l e  p r i v i l e g e .  S o  I h a v e  b e g u n  in  a n  u n t u t o r e d  w a y  t o  a s k  w h a t  i t  is  l i k e  t o  h a v e  w h i t e  p r i v i l e g e .  I h a v e  

c o m e  t o  s e e  w h i t e  p r i v i l e g e  a s  a n  i n v i s i b l e  p a c k a g e  o f  u n e a r n e d  a s s e t s  t h a t  I c a n  c o u n t  o n  c a s h i n g  in  

e a c h  d a y ,  b u t  a b o u t  w h i c h  I w a s  " m e a n t "  t o  r e m a i n  o b l i v i o u s .  W h i t e  p r i v i l e g e  is  l i k e  a n  i n v i s i b l e  

w e i g h t l e s s  k n a p s a c k  o f  s p e c i a l  p r o v i s i o n s ,  m a p s ,  p a s s p o r t s ,  c o d e b o o k s ,  v i s a s ,  c l o t h e s ,  t o o l s  , a n d  b l a n k  

c h e c k s .

D e s c r i b i n g  w h i t e  p r i v i l e g e  m a k e s  o n e  n e w l y  a c c o u n t a b l e .  A s  w e  in  W o m e n ' s  S t u d i e s  w o r k  t o  r e v e a l  m a l e  

p r i v i l e g e  a n d  a s k  m e n  t o  g i v e  u p  s o m e  o f  t h e i r  p o w e r ,  s o  o n e  w h o  w r i t e s  a b o u t  h a v i n g  w h i t e  p r i v i l e g e  

m u s t  a s k ,  " H a v i n g  d e s c r i b e d  it ,  w h a t  w i l l  I d o  t o  l e s s e n  o r  e n d  it ? "

A f t e r  I r e a l i z e d  t h e  e x t e n t  t o  w h i c h  m e n  w o r k  f r o m  a  b a s e  o f  u n a c k n o w l e d g e d  p r i v i l e g e ,  I u n d e r s t o o d  

t h a t  m u c h  o f  t h e i r  o p p r e s s i v e n e s s  w a s  u n c o n s c i o u s .  T h e n  I r e m e m b e r e d  t h e  f r e q u e n t  c h a r g e s  f r o m  

w o m e n  o f  c o l o r  t h a t  w h i t e  w o m e n  w h o m  t h e y  e n c o u n t e r  a r e  o p p r e s s i v e .  I b e g a n  t o  u n d e r s t a n d  w h y  w e  

a r e  j u s t l y  s e e n  a s  o p p r e s s i v e ,  e v e n  w h e n  w e  d o n ' t  s e e  o u r s e l v e s  t h a t  w a y .  I b e g a n  t o  c o u n t  t h e  w a y s  in  

w h i c h  I e n j o y  u n e a r n e d  s k i n  p r i v i l e g e  a n d  h a v e  b e e n  c o n d i t i o n e d  in t o  o b l i v i o n  a b o u t  i t s  e x i s t e n c e .

M y  s c h o o l i n g  g a v e  m e  n o  t r a i n i n g  in  s e e i n g  m y s e l f  a s  a n  o p p r e s s o r ,  a s  a n  u n f a i r l y  a d v a n t a g e d  p e r s o n ,  o r  

a s  a  p a r t i c i p a n t  in  a  d a m a g e d  c u l t u r e .  I w a s  t a u g h t  t o  s e e  m y s e l f  a s  a n  i n d i v i d u a l  w h o s e  m o r a l  s t a t e  

d e p e n d e d  o n  h e r  i n d i v i d u a l  m o r a l  w i l l .  M y  s c h o o l i n g  f o l l o w e d  t h e  p a t t e r n  m y  c o l l e a g u e  E l i z a b e t h  

M i n n i c h  h a s  p o i n t e d  o u t :  w h i t e s  a r e  t a u g h t  t o  t h i n k  o f  t h e i r  l i v e s  a s  m o r a l l y  n e u t r a l ,  n o r m a t i v e ,  a n d  

a v e r a g e ,  a n d  a l s o  id e a l ,  s o  t h a t  w h e n  w e  w o r k  t o  b e n e f i t  o t h e r s ,  t h i s  is  s e e n  a s  w o r k  w h i c h  w i l l  a l l o w  

" t h e m "  t o  b e  m o r e  l ik e  " u s " .

I d e c i d e d  t o  t r y  t o  w o r k  o n  m y s e l f  a t  l e a s t  b y  i d e n t i f y i n g  s o m e  o f  t h e  d a i l y  e f f e c t s  o f  w h i t e  p r i v i l e g e  in  

m y  l i f e .  I h a v e  c h o s e n  t h o s e  c o n d i t i o n s  w h i c h  I t h i n k  in  m y  c a s e  a t t a c h  s o m e w h a t  m o r e  t o  s k i n  c o l o r  

p r i v i l e g e  t h a n  t o  c l a s s ,  r e l i g i o n ,  e t h n i c  s t a t u s ,  o r  g e o g r a p h i c a l  l o c a t i o n ,  t h o u g h  o f  c o u r s e  a l l  t h e s e  o t h e r
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f a c t o r s  a r e  i n t r i c a t e l y  i n t e r t w i n e d .  A s  f a r  a s  I c a n  s e e ,  m y  A f r i c a n  A m e r i c a n  c o w o r k e r s ,  f r i e n d s  a n d  

a c q u a i n t a n c e s  w i t h  w h o m  I c o m e  in t o  d a i l y  o r  f r e q u e n t  c o n t a c t  in  t h i s  p a r t i c u l a r  t i m e ,  p l a c e ,  a n d  l i n e  o f  

w o r k  c a n n o t  c o u n t  o n  m o s t  o f  t h e s e  c o n d i t i o n s .

I u s u a l l y  t h i n k  o f  p r i v i l e g e  a s  b e i n g  a  f a v o r e d  s t a t e ,  w h e t h e r  e a r n e d  o r  c o n f e r r e d  b y  b i r t h  o r  lu c k .  Y e t  

s o m e  o f  t h e  c o n d i t i o n s  I h a v e  d e s c r i b e d  h e r e  w o r k  t o  s y s t e m a t i c a l l y  o v e r e m p o w e r  c e r t a i n  g r o u p s .  S u c h  

p r i v i l e g e  s i m p l y  c o n f e r s  d o m i n a n c e  b e c a u s e  o f  o n e ' s  r a c e  o r  s e x .

1 . I c a n  i f  I w i s h  a r r a n g e  t o  b e  in  t h e  c o m p a n y  o f  p e o p l e  o f  m y  r a c e  m o s t  o f  t h e  t i m e .

2 .  I f  I s h o u l d  n e e d  t o  m o v e ,  I c a n  b e  p r e t t y  s u r e  r e n t i n g  o r  p u r c h a s i n g  h o u s i n g  in  a n  a r e a  w h i c h  I c a n  

a f f o r d  a n d  in  w h i c h  I w o u l d  w a n t  t o  l iv e .

3 .  I c a n  b e  p r e t t y  s u r e  t h a t  m y  n e i g h b o r s  in  s u c h  a  l o c a t i o n  w i l l  b e  n e u t r a l  o r  p l e a s a n t  t o  m e .

4 .  I c a n  g o  s h o p p i n g  a l o n e  m o s t  o f  t h e  t i m e ,  p r e t t y  w e l l  a s s u r e d  t h a t  I w i l l  n o t  b e  f o l l o w e d  o r  

h a r a s s e d .

5 .  I c a n  t u r n  o n  t h e  t e l e v i s i o n  o r  o p e n  t o  t h e  f r o n t  p a g e  o f  t h e  p a p e r  a n d  s e e  p e o p l e  o f  m y  r a c e  

w i d e l y  r e p r e s e n t e d .

6 .  W h e n  I a m  t o l d  a b o u t  o u r  n a t i o n a l  h e r i t a g e  o r  a b o u t  " c i v i l i z a t i o n , "  I a m  s h o w n  t h a t  p e o p l e  o f  m y  

c o l o r  m a d e  it  w h a t  i t  is .

7 .  I c a n  b e  s u r e  t h a t  m y  c h i l d r e n  w i l l  b e  g i v e n  c u r r i c u l a r  m a t e r i a l s  t h a t  t e s t i f y  t o  t h e  e x i s t e n c e  o f  

t h e i r  r a c e .

8 .  I f  I w a n t  t o ,  I c a n  b e  p r e t t y  s u r e  o f  f i n d i n g  a  p u b l i s h e r  f o r  t h i s  p i e c e  o n  w h i t e  p r i v i l e g e .

9 .  I c a n  g o  in t o  a  m u s i c  s h o p  a n d  c o u n t  o n  f i n d i n g  t h e  m u s i c  o f  m y  r a c e  r e p r e s e n t e d ,  in t o  a  

s u p e r m a r k e t  a n d  f i n d  t h e  s t a p l e  f o o d s  w h i c h  f i t  w i t h  m y  c u l t u r a l  t r a d i t i o n s ,  in t o  a  h a i r d r e s s e r ' s  s h o p  

a n d  f i n d  s o m e o n e  w h o  c a n  c u t  m y  h a i r .

1 0 .  W h e t h e r  I u s e  c h e c k s ,  c r e d i t  c a r d s ,  o r  c a s h ,  I c a n  c o u n t  o n  m y  s k i n  c o l o r  n o t  t o  w o r k  a g a i n s t  t h e  

a p p e a r a n c e  o f  f i n a n c i a l  r e l i a b i l i t y .

1 1 .  I c a n  a r r a n g e  t o  p r o t e c t  m y  c h i l d r e n  m o s t  o f  t h e  t i m e  f r o m  p e o p l e  w h o  m i g h t  n o t  l i k e  t h e m .

1 2 .  I c a n  s w e a r ,  o r  d r e s s  in  s e c o n d  h a n d  c l o t h e s ,  o r  n o t  a n s w e r  le t t e r s ,  w i t h o u t  h a v i n g  p e o p l e  

a t t r i b u t e  t h e s e  c h o i c e s  t o  t h e  b a d  m o r a l s , t h e  p o v e r t y ,  o r  t h e  i l l i t e r a c y  o f  m y  r a c e .

1 3 .  I c a n  s p e a k  in  p u b l i c  t o  a  p o w e r f u l  m a l e  g r o u p  w i t h o u t  p u t t i n g  m y  r a c e  o n  t r i a l .

1 4 .  I c a n  d o  w e l l  in  a  c h a l l e n g i n g  s i t u a t i o n  w i t h o u t  b e i n g  c a l l e d  a  c r e d i t  t o  m y  r a c e .

1 5 .  I a m  n e v e r  a s k e d  t o  s p e a k  f o r  a l l  t h e  p e o p l e  o f  m y  r a c i a l  g r o u p .

1 6 .  I c a n  r e m a i n  o b l i v i o u s  o f  t h e  l a n g u a g e  a n d  c u s t o m s  o f  p e r s o n s  o f  c o l o r  w h o  c o n s t i t u t e  t h e  

w o r l d ' s  m a j o r i t y  w i t h o u t  f e e l i n g  in  m y  c u l t u r e  a n y  p e n a l t y  f o r  s u c h  o b l i v i o n .

1 7 .  I c a n  c r i t i c i z e  o u r  g o v e r n m e n t  a n d  t a l k  a b o u t  h o w  m u c h  I f e a r  i t s  p o l i c i e s  a n d  b e h a v i o r  w i t h o u t  

b e i n g  s e e n  a s  a  c u l t u r a l  o u t s i d e r .

1 8 .  I c a n  b e  p r e t t y  s u r e  t h a t  i f  I a s k  t o  t a l k  t o  " t h e  p e r s o n  in  c h a r g e , "  I w i l l  b e  f a c i n g  a  p e r s o n  o f  m y  

r a c e .

1 9 .  I f  a  t r a f f i c  c o p  p u l l s  m e  o v e r  o r  i f  t h e  IR S  a u d i t s  m y  t a x  r e t u r n ,  I c a n  b e  s u r e  I h a v e n ' t  b e e n  

s i n g l e d  o u t  b e c a u s e  o f  m y  r a c e .
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2 0 .  I c a n  e a s i l y  b u y  p o s t e r s ,  p o s t c a r d s ,  p i c t u r e  b o o k s ,  g r e e t i n g  c a r d s ,  d o l l s ,  t o y s ,  a n d  c h i l d r e n 's  

m a g a z i n e s  f e a t u r i n g  p e o p l e  o f  m y  r a c e .

2 1 .  I c a n  g o  h o m e  f r o m  m o s t  m e e t i n g s  o f  o r g a n i z a t i o n s  I b e l o n g  t o  f e e l i n g  s o m e w h a t  t i e d  in ,  r a t h e r  

t h a n  i s o l a t e d ,  o u t - o f - p l a c e ,  o u t  n u m b e r e d ,  u n h e a r d ,  h e ld  a t  a  d i s t a n c e ,  o r  f e a r e d .

2 2 .  I c a n  t a k e  a  j o b  w i t h  a n  a f f i r m a t i v e  a c t i o n  e m p l o y e r  w i t h o u t  h a v i n g  c o w o r k e r s  o n  t h e  j o b  s u s p e c t  

t h a t  I g o t  i t  b e c a u s e  o f  r a c e .

2 3 .  I c a n  c h o o s e  p u b l i c  a c c o m m o d a t i o n  w i t h o u t  f e a r i n g  t h a t  p e o p l e  o f  m y  r a c e  c a n n o t  g e t  in  o r  w i l l  

b e  m i s t r e a t e d  in  t h e  p l a c e s  I h a v e  c h o s e n .

2 4 .  I c a n  b e  s u r e  t h a t  i f  I n e e d  le g a l  o r  m e d i c a l  h e l p ,  m y  r a c e  w i l l  n o t  w o r k  a g a i n s t  m e .

2 5 .  I f  m y  d a y ,  w e e k ,  o r  y e a r  is  g o i n g  b a d l y ,  I n e e d  n o t  a s k  o f  e a c h  n e g a t i v e  e p i s o d e  o r  s i t u a t i o n  

w h e t h e r  i t  h a s  r a c i a l  o v e r t o n e s .

2 6 .  I c a n  c h o o s e  b l e m i s h  c o v e r  o r  b a n d a g e s  in  f l e s h  c o l o r  a n d  h a v e  t h e m  m o r e  o r  le s s  m a t c h  m y  

s k i n .

I r e p e a t e d l y  f o r g o t  e a c h  o f  t h e  r e a l i z a t i o n s  o n  t h i s  l i s t  u n t i l  I w r o t e  it  d o w n .  F o r  m e  w h i t e  p r i v i l e g e  h a s  

t u r n e d  o u t  t o  b e  a n  e l u s i v e  a n d  f u g i t i v e  s u b j e c t .  T h e  p r e s s u r e  t o  a v o i d  it  is  g r e a t ,  f o r  in  f a c i n g  it  I m u s t  

g i v e  u p  t h e  m y t h  o f  m e r i t o c r a c y .  If  t h e s e  t h i n g s  a r e  t r u e ,  t h i s  is  n o t  s u c h  a  f r e e  c o u n t r y ;  o n e ' s  l i f e  is  n o t  

w h a t  o n e  m a k e s  it ;  m a n y  d o o r s  o p e n  f o r  c e r t a i n  p e o p l e  t h r o u g h  n o  v i r t u e s  o f  t h e i r  o w n .

In  u n p a c k i n g  t h i s  i n v i s i b l e  k n a p s a c k  o f  w h i t e  p r i v i l e g e ,  I h a v e  l i s t e d  c o n d i t i o n s  o f  d a i l y  e x p e r i e n c e  w h i c h  I 

o n c e  t o o k  f o r  g r a n t e d .  N o r  d id  I t h i n k  o f  a n y  o f  t h e s e  p r e q u i s i t e s  a s  b a d  f o r  t h e  h o l d e r .  I n o w  t h i n k  t h a t  

w e  n e e d  a  m o r e  f i n e l y  d i f f e r e n t i a t e d  t a x o n o m y  o f  p r i v i l e g e ,  f o r  s o m e  o f  t h e s e  v a r i e t i e s  a r e  o n l y  w h a t  

o n e  w o u l d  w a n t  f o r  e v e r y o n e  in  a  j u s t  s o c i e t y ,  a n d  o t h e r s  g i v e  l i c e n s e  t o  b e  i g n o r a n t .

I s e e  a  p a t t e r n  r u n n i n g  t h r o u g h  t h e  m a t r i x  o f  w h i t e  p r i v i l e g e ,  a  p a t t e r n  o f  a s s u m p t i o n s  w h i c h  w e r e  

p a s s e d  o n  t o  m e  a s  a  w h i t e  p e r s o n .  T h e r e  w a s  o n e  m a in  p i e c e  o f  c u l t u r a l  t u r f ;  it  w a s  m y  o w n  t u r f ,  a n d  I 

w a s  a m o n g  t h o s e  w h o  c o u l d  c o n t r o l  t h e  t u r f .  M y  s k i n  c o l o r  w a s  a n  a s s e t  f o r  a n y  m o v e  I w a s  e d u c a t e d  t o  

w a n t  t o  m a k e .  I c o u l d  t h i n k  o f  m y s e l f  a s  b e l o n g i n g  in  m a j o r  w a y s ,  a n d  o f  m a k i n g  s o c i a l  s y s t e m s  w o r k  f o r  

m e .  I c o u l d  f r e e l y  d i s p a r a g e ,  f e a r ,  n e g l e c t ,  o r  b e  o b l i v i o u s  t o  a n y t h i n g  o u t s i d e  o f  t h e  d o m i n a n t  c u l t u r a l  

f o r m s .  B e i n g  o f  t h e  m a in  c u l t u r e ,  I c o u l d  a l s o  c r i t i c i z e  i t  f a i r l y  f r e e l y .

In  p r o p o r t i o n  a s  m y  r a c i a l  g r o u p  w a s  b e i n g  m a d e  c o n f i d e n t ,  c o m f o r t a b l e ,  a n d  o b l i v i o u s ,  o t h e r  g r o u p s  

w e r e  l i k e l y  b e i n g  m a d e  u n c o n f i d e n t ,  u n c o m f o r t a b l e ,  a n d  a l i e n a t e d .  W h i t e n e s s  p r o t e c t e d  m e  f r o m  m a n y  

k i n d s  o f  h o s t i l i t y ,  d i s t r e s s ,  a n d  v i o l e n c e ,  w h i c h  I w a s  b e i n g  s u b t l y  t r a i n e d  t o  v i s i t  in  t u r n  u p o n  p e o p l e  o f  

c o l o r .  F o r  t h i s  r e a s o n ,  t h e  w o r d  " p r i v i l e g e "  n o w  s e e m s  t o  m e  m i s l e a d i n g .  W e  w a n t ,  t h e n ,  t o  d i s t i n g u i s h  

b e t w e e n  e a r n e d  s t r e n g t h  a n d  u n e a r n e d  p o w e r  c o n f e r r e d  s y s t e m a t i c a l l y .  P o w e r  f r o m  u n e a r n e d  p r i v i l e g e  

c a n  l o o k  l i k e  s t r e n g t h  w h e n  it  is  in  f a c t  p e r m i s s i o n  t o  e s c a p e  o r  t o  d o m i n a t e .  B u t  n o t  a l l  o f  t h e  p r i v i l e g e s  

o n  m y  l i s t  a r e  i n e v i t a b l y  d a m a g i n g .  S o m e ,  l i k e  t h e  e x p e c t a t i o n  t h a t  n e i g h b o r s  w i l l  b e  d e c e n t  t o  y o u ,  o r  

t h a t  y o u r  r a c e  w i l l  n o t  c o u n t  a g a i n s t  y o u  in  c o u r t ,  s h o u l d  b e  t h e  n o r m  in  a  j u s t  s o c i e t y .  O t h e r s ,  l i k e  t h e  

p r i v i l e g e  t o  i g n o r e  le s s  p o w e r f u l  p e o p l e ,  d i s t o r t  t h e  h u m a n i t y  o f  t h e  h o l d e r s  a s  w e l l  a s  t h e  ig n o r e d  

g r o u p s .

W e  m i g h t  a t  l e a s t  s t a r t  b y  d i s t i n g u i s h i n g  b e t w e e n  p o s i t i v e  a d v a n t a g e s  w h i c h  w e  c a n  w o r k  t o  s p r e a d ,  a n d  

n e g a t i v e  t y p e s  o f  a d v a n t a g e s  w h i c h  u n l e s s  r e j e c t e d  w i l l  a l w a y s  r e i n f o r c e  o u r  p r e s e n t  h i e r a r c h i e s .  F o r  

e x a m p l e ,  t h e  f e e l i n g  t h a t  o n e  b e l o n g s  w i t h i n  t h e  h u m a n  c i r c l e ,  a s  N a t i v e  A m e r i c a n s  s a y ,  s h o u l d  n o t  b e  

s e e n  a s  p r i v i l e g e  f o r  a  f e w .  I d e a l l y  i t  is  a n  u n e a r n e d  e n t i t l e m e n t .  A t  p r e s e n t ,  s i n c e  o n l y  a  f e w  h a v e  it ,  i t  is  

a n  u n e a r n e d  a d v a n t a g e  f o r  t h e m .  T h i s  p a p e r  r e s u l t s  f r o m  a  p r o c e s s  o f  c o m i n g  t o  s e e  t h a t  s o m e  o f  t h e
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p o w e r  w h i c h  I o r i g i n a l l y  s a w  a s  a t t e n d a n t  o n  b e i n g  a  h u m a n  b e i n g  in  t h e  U .S .  c o n s i s t e d  in  u n e a r n e d  

a d v a n t a g e  a n d  c o n f e r r e d  d o m i n a n c e .

I h a v e  m e t  v e r y  f e w  m e n  w h o  a r e  t r u l y  d i s t r e s s e d  a b o u t  s y s t e m i c ,  u n e a r n e d  m a l e  a d v a n t a g e  a n d  

c o n f e r r e d  d o m i n a n c e .  A n d  s o  o n e  q u e s t i o n  f o r  m e  a n d  o t h e r s  l i k e  m e  is  w h e t h e r  w e  w i l l  b e  l i k e  t h e m ,  o r  

w h e t h e r  w e  w i l l  g e t  t r u l y  d i s t r e s s e d ,  e v e n  o u t r a g e d ,  a b o u t  u n e a r n e d  r a c e  a d v a n t a g e  a n d  c o n f e r r e d  

d o m i n a n c e  a n d  i f  s o ,  w h a t  w e  w i l l  d o  t o  l e s s e n  t h e m .  In  a n y  c a s e ,  w e  n e e d  t o  d o  m o r e  w o r k  in  

i d e n t i f y i n g  h o w  t h e y  a c t u a l l y  a f f e c t  o u r  d a i l y  l i v e s .  M a n y ,  p e r h a p s  m o s t ,  o f  o u r  w h i t e  s t u d e n t s  in  t h e  

U .S .  t h i n k  t h a t  r a c i s m  d o e s n ' t  a f f e c t  t h e m  b e c a u s e  t h e y  a r e  n o t  p e o p l e  o f  c o l o r ;  t h e y  d o  n o t  s e e  

" w h i t e n e s s "  a s  a  r a c ia l  i d e n t i t y .  In  a d d i t i o n ,  s i n c e  r a c e  a n d  s e x  a r e  n o t  t h e  o n l y  a d v a n t a g i n g  s y s t e m s  a t  

w o r k ,  w e  n e e d  s i m i l a r l y  t o  e x a m i n e  t h e  d a i l y  e x p e r i e n c e  o f  h a v i n g  a g e  a d v a n t a g e ,  o r  e t h n i c  a d v a n t a g e ,  

o r  p h y s i c a l  a b i l i t y ,  o r  a d v a n t a g e  r e l a t e d  t o  n a t i o n a l i t y ,  r e l i g i o n ,  o r  s e x u a l  o r i e n t a t i o n .

D i f f i c u l t i e s  a n d  d a n g e r s  s u r r o u n d i n g  t h e  t a s k  o f  f i n d i n g  p a r a l l e l s  a r e  m a n y .  S i n c e  r a c i s m ,  s e x i s m ,  a n d  

h e t e r o s e x i s m  a r e  n o t  t h e  s a m e ,  t h e  a d v a n t a g i n g  a s s o c i a t e d  w i t h  t h e m  s h o u l d  n o t  b e  s e e n  a s  t h e  s a m e .

In  a d d i t i o n ,  i t  is  h a r d  t o  d i s e n t a n g l e  a s p e c t s  o f  u n e a r n e d  a d v a n t a g e  w h i c h  r e s t  m o r e  o n  s o c i a l  c l a s s ,  

e c o n o m i c  c l a s s ,  r a c e ,  r e l i g i o n ,  s e x  a n d  e t h n i c  i d e n t i t y  t h a n  o n  o t h e r  f a c t o r s .  S t i l l ,  a l l  o f  t h e  o p p r e s s i o n s  

a r e  i n t e r l o c k i n g ,  a s  t h e  C o m b a h e e  R i v e r  C o l l e c t i v e  S t a t e - m e n t  o f  1 9 7 7  c o n t i n u e s  t o  r e m i n d  u s  

e l o q u e n t l y .  O n e  f a c t o r  s e e m s  c l e a r  a b o u t  a l l  o f  t h e  i n t e r l o c k i n g  o p p r e s s i o n s .  T h e y  t a k e  b o t h  a c t i v e  f o r m s  

w h i c h  w e  c a n  s e e  a n d  e m b e d d e d  f o r m s  w h i c h  a s  a  m e m b e r  o f  t h e  d o m i n a n t  g r o u p  o n e  is  t a u g h t  n o t  t o  

s e e .  In  m y  c l a s s  a n d  p l a c e ,  I d id  n o t  s e e  m y s e l f  a s  a  r a c i s t  b e c a u s e  I w a s  t a u g h t  t o  r e c o g n i z e  r a c i s m  o n l y  

in  i n d i v i d u a l  a c t s  o f  m e a n n e s s  b y  m e m b e r s  o f  m y  g r o u p ,  n e v e r  in  i n v i s i b l e  s y s t e m s  c o n f e r r i n g  u n s o u g h t  

r a c i a l  d o m i n a n c e  o n  m y  g r o u p  f r o m  b i r t h .

D i s a p p r o v i n g  o f  t h e  s y s t e m s  w o n ' t  b e  e n o u g h  t o  c h a n g e  t h e m .  I w a s  t a u g h t  t o  t h i n k  t h a t  r a c i s m  c o u l d  

e n d  i f  w h i t e  i n d i v i d u a l s  c h a n g e d  t h e i r  a t t i t u d e s .  B u t  a  w h i t e  s k i n  in  t h e  U n i t e d  S t a t e s  o p e n s  m a n y  d o o r s  

f o r  w h i t e s  w h e t h e r  o r  n o t  w e  a p p r o v e  o f  t h e  w a y  d o m i n a n c e  h a s  b e e n  c o n f e r r e d  o n  u s .  I n d i v i d u a l  a c t s  

c a n  p a l l i a t e ,  b u t  c a n n o t  e n d ,  t h e s e  p r o b l e m s .

T o  r e d e s i g n  s o c i a l  s y s t e m s  w e  n e e d  f i r s t  t o  a c k n o w l e d g e  t h e i r  c o l o s s a l  u n s e e n  d i m e n s i o n s .  T h e  s i l e n c e s  

a n d  d e n i a l s  s u r r o u n d i n g  p r i v i l e g e  a r e  t h e  k e y  p o l i t i c a l  t o o l  h e r e .  T h e y  k e e p  t h e  t h i n k i n g  a b o u t  e q u a l i t y  

o r  e q u i t y  i n c o m p l e t e ,  p r o t e c t i n g  u n e a r n e d  a d v a n t a g e  a n d  c o n f e r r e d  d o m i n a n c e  b y  m a k i n g  t h e s e  t a b o o  

s u b j e c t s .  M o s t  t a l k  b y  w h i t e s  a b o u t  e q u a l  o p p o r t u n i t y  s e e m s  t o  b e  n o w  t o  b e  a b o u t  e q u a l  o p p o r t u n i t y  

t o  t r y  t o  g e t  in t o  a  p o s i t i o n  o f  d o m i n a n c e  w h i l e  d e n y i n g  t h a t  s y s t e m s  o f  d o m i n a n c e  e x i s t .

It  s e e m s  t o  m e  t h a t  o b l i v i o u s n e s s  a b o u t  w h i t e  a d v a n t a g e ,  l i k e  o b l i v i o u s n e s s  a b o u t  m a l e  a d v a n t a g e ,  is  

k e p t  s t r o n g l y  i n c u l t u r a t e d  in  t h e  U n i t e d  S t a t e s  s o  a s  t o  m a i n t a i n  t h e  m y t h  o f  m e r i t o c r a c y ,  t h e  m y t h  t h a t  

d e m o c r a t i c  c h o i c e  is  e q u a l l y  a v a i l a b l e  t o  a l l .  K e e p i n g  m o s t  p e o p l e  u n a w a r e  t h a t  f r e e d o m  o f  c o n f i d e n t  

a c t i o n  is  t h e r e  f o r  j u s t  a  s m a l l  n u m b e r  o f  p e o p l e  p r o p s  u p  t h o s e  in  p o w e r ,  a n d  s e r v e s  t o  k e e p  p o w e r  in  

t h e  h a n d s  o f  t h e  s a m e  g r o u p s  t h a t  h a v e  m o s t  o f  it  a l r e a d y .

T h o u g h  s y s t e m i c  c h a n g e  t a k e s  m a n y  d e c a d e s ,  t h e r e  a r e  p r e s s i n g  q u e s t i o n s  f o r  m e  a n d  I i m a g i n e  f o r  

s o m e  o t h e r s  l i k e  m e  i f  w e  r a i s e  o u r  d a i l y  c o n s c i o u s n e s s  o n  t h e  p e r q u i s i t e s  o f  b e i n g  l i g h t  s k i n n e d .  W h a t  

w i l l  w e  d o  w i t h  s u c h  k n o w l e d g e ?  A s  w e  k n o w  f r o m  w a t c h i n g  m e n ,  it  is  a n  o p e n  q u e s t i o n  w h e t h e r  w e  

w i l l  c h o o s e  t o  u s e  u n e a r n e d  a d v a n t a g e  t o  w e a k e n  h i d d e n  s y s t e m s  o f  a d v a n t a g e ,  a n d  w h e t h e r  w e  w i l l  

u s e  a n y  o f  o u r  a r b i t r a r i l y  a w a r d e d  p o w e r  t o  t r y  t o  r e c o n s t r u c t  p o w e r  s y s t e m s  o n  a  b r o a d e r  b a s e .

(Pulled from http://www.winnipeg.ca/clerks/boards/citizenequity/pdfs/white_privilege.pdf).
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Why It's So Hard to Talk to White People 
About Racism4 4

By Dr. Robin DiAngelo

I am w hite. I have spent years studying w h at it m eans to be w hite  in a society that proclaim s race 
m eaningless, yet is d eeply divided by race. Th is is w hat I have learned: Any w hite person living in the 
United States w ill develop opinions about race sim p ly  by sw im m ing in the w ater o f our cu lture. But 
m ainstream  so urces — schools, textbooks, m edia — don't provide us w ith the  m ultip le  perspectives we 
need. Yes, w e w ill d evelop  stron g em o tion ally  laden opinions, but th ey  w ill not be inform ed opinions. 
O ur socialization  renders us racially  illiterate. W hen you add a lack o f hum ility  to that illiteracy (because 
w e d on 't know  w hat w e d on 't know ), you get the break-dow n w e so often see w hen try in g  to  engage 
w hite  people in m eaningfu l co nversation s about race.

M ainstream  d iction ary d efin itions reduce racism  to individual racial pre judice  and the  intentional 
actions th at result. The people th at com m it these  intentional acts are deem ed bad, and tho se  th at don 't 
are good. If w e are against racism  and unaw are of co m m itting racist acts, w e can't be racist; racism  and 
being a good person have becom e m utually  exclusive. But th is defin ition does little to explain how  racial 
h ierarch ies are co nsisten tly  reproduced.

Social scientists understand racism  as a m ultid im ensional and h ighly adaptive system  — a system  that 
ensures an unequal d istribution  of resources betw een racial groups. Because w hites built and dom inate 
all sign ificant institutions, (often at the expense o f and on the  u n com pensated  labor o f other groups), 
th e ir interests are em bedded in the  fou n dation  of U.S. society. W hile  individual w hites m ay be against 
racism , th e y  still benefit from  the d istribution of resources controlled  by th e ir group.

Yes, an individual person o f co lor can sit at the  tab les o f pow er, but the overw helm in g m ajority of 
d ecision -m akers w ill be w hite. Yes, w hite  people can have problem s and face barriers, but system atic 
racism  w o n 't be one of them . This d istinction — betw een individual prejudice and a system  of unequal 
institutionalized  racial pow er — is fu ndam ental. One cannot understand how  racism  fu n ction s in the 
U.S. to d ay if one ignores group pow er relations.

This system ic and institutional control allow s tho se  of us w ho are w hite  in North A m erica  to live in a 
social environ m en t that protects and insulates us from  race-based stre ss. W e have organized society to 
reproduce and re inforce our racial interests and perspectives. Further, w e are centered in all m atters 
deem ed norm al, universal, benign, neutral and good. Thus, w e m ove throu gh  a w h o lly  racialized w orld 
w ith an unracialized identity (e.g. w hite  people can represent all of hum anity, people of co lor can only 
represent th e ir racial selves). Ch allenges to  th is identity becom e highly stressful and even intolerable. 
The  fo llo w in g are exam ples o f the kinds o f ch allenges that trigger racial stress fo r w h ite  people:

• Suggesting that a w hite  person 's v iew p oin t com es from  a racialized fram e o f reference 

(challenge to objectivity);

• People of co lor ta lk in g d irectly  about th e ir ow n racial perspectives (challenge to  w hite  tabo os on 

ta lk in g  op enly about race);

• People of co lor choosing not to protect the  racial feelings of w hite  people in regards to race 

(challenge to w hite  racial expectations and need/entitlem ent to racial com fort);
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• People of co lor not being w illing to  tell th e ir stories or answ er questions about th e ir racial 

experiences (challenge to the expectation that people of co lor w ill serve u s);

• A  fe llow  w hite not provid ing agreem en t w ith on e 's racial perspective  (challenge to w hite 

so lidarity);

• Receiving feed b ack that on e 's b ehavior had a racist im pact (challenge to w hite racial innocence);

• Suggesting that group m em bersh ip  is sign ificant (challenge to individualism );

• An ackn ow led gm en t that access is unequal betw een racial groups (challenge to  m eritocracy);

• Being presented w ith a person of co lor in a position o f leadersh ip  (challenge to w hite authority);

• Being presented w ith inform ation about other racial groups through, fo r exam ple, m ovies in 

w hich people o f co lor drive  the  action but are not in stereotypical roles, or m ulticu ltural 

education  (challenge to w hite centrality).

Not often encou n tering these  challenges, w e w ithdraw , defend, cry, argue, m in im ize, ignore, and in 
other w ays push back to regain our racial position and equilibrium . I term  th at push back w hite fragility.

This concept cam e out of m y on -go in g exp erience  leading d iscussions on race, racism , w hite privilege 
and w hite  suprem acy w ith p rim arily  w hite  audiences. It becam e clear over tim e that w hite  people have 
extrem ely low th resho ld s fo r enduring any d iscom fort associated w ith challenges to  our racial 
w orldview s. W e can m anage the  first round of challenge by ending the discussion through platitudes — 
usually  so m eth in g th at starts w ith "People  ju st need to ," or "Race d oesn 't really have any m eaning to 
m e," or "Everybo dy's racist." Scratch any fu rth er on that surface, how ever, and w e fall apart.

Socialized into a d eeply internalized sense of sup erio rity  and entitlem ent that w e are e ither not 
co nsciou sly  aw are o f or can never adm it to ourselves, w e becom e highly frag ile  in conversation s about 
race. W e experience a challenge to our racial w orld view  as a challenge to our very identities as good, 
m oral people. It also challenges our sense of rightful place in the h ierarchy. Thus, w e perceive any 
attem pt to connect us to the system  of racism  as a very unsettling and unfair m oral offense.

The  fo llo w in g patterns m ake it d ifficu lt fo r w hite  people to understand racism  as a system  and lead to 
the  d ynam ics o f w hite  fragility. W hile  th ey  do not apply to every w hite  person, th ey  are w ell- 
d ocum ented overall:

Segregation: M ost w hites live, grow , play, learn, love, w o rk  and die prim arily  in social and geographic 
racial segregation. Yet, our so ciety  does not teach  us to see th is as a loss. Pause fo r a m om ent and 
consider the m agnitude of th is m essage: W e lose nothing o f value by having no cross-racial 
re lationsh ips. In fact, the w h iter our schools and n eighborhoods are, the  m ore likely th ey  are to  be seen 
as "good." The  im plicit m essage is that there  is no inherent value in the presence or perspectives of 
people o f Color. Th is is an exam ple  of the re lentless m essages of w hite  su p erio rity  that circulate  all 
around us, shap ing our identities and w orldview s.

The Good/Bad Binary: The m ost e ffective  adaptation o f racism  over tim e is the  idea that racism  is 
conscious bias held by m ean people. If w e are not aw are o f having negative tho ugh ts about people of 
co lor, d on 't tell racist jokes, are nice people, and even have frien d s o f color, then w e cannot be racist. 
Thus, a person is e ither racist or not racist; if a person is racist, that person is bad; if a person is not 
racist, that person is good. A lthough racism  does of course occur in individual acts, these  acts are part of 
a larger system  th at w e all participate  in. Th e  fo cus on individual incidences prevents the  an alysis th at is 
n ecessary in order to challenge th is larger system . The  good/bad b inary is the  fundam ental 
m isu nd erstan d in g driving w hite  defen siven ess about being connected  to racism . W e sim p ly  do not 
understand how  socia lization  and im plicit bias w ork.
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Individualism: W h i t e s  a r e  t a u g h t  t o  s e e  t h e m s e l v e s  a s  i n d i v i d u a l s ,  r a t h e r  t h a n  a s  p a r t  o f  a  r a c i a l  g r o u p .  

I n d i v i d u a l i s m  e n a b l e s  u s  t o  d e n y  t h a t  r a c i s m  is  s t r u c t u r e d  in t o  t h e  f a b r i c  o f  s o c i e t y .  T h i s  e r a s e s  o u r  

h i s t o r y  a n d  h i d e s  t h e  w a y  in  w h i c h  w e a l t h  h a s  a c c u m u l a t e d  o v e r  g e n e r a t i o n s  a n d  b e n e f i t s  u s ,  a s  a  

g r o u p ,  t o d a y .  It  a l s o  a l l o w s  u s  t o  d i s t a n c e  o u r s e l v e s  f r o m  t h e  h i s t o r y  a n d  a c t i o n s  o f  o u r  g r o u p .  T h u s  w e  

g e t  v e r y  i r a t e  w h e n  w e  a r e  " a c c u s e d "  o f  r a c i s m ,  b e c a u s e  a s  i n d i v i d u a l s ,  w e  a r e  " d i f f e r e n t "  f r o m  o t h e r  

w h i t e  p e o p l e  a n d  e x p e c t  t o  b e  s e e n  a s  s u c h ;  w e  f i n d  i n t o l e r a b l e  a n y  s u g g e s t i o n  t h a t  o u r  b e h a v i o r  o r  

p e r s p e c t i v e s  a r e  t y p i c a l  o f  o u r  g r o u p  a s  a  w h o l e .

Entitlement to racial comfort: In  t h e  d o m i n a n t  p o s i t i o n ,  w h i t e s  a r e  a l m o s t  a l w a y s  r a c i a l l y  c o m f o r t a b l e  

a n d  t h u s  h a v e  d e v e l o p e d  u n c h a l l e n g e d  e x p e c t a t i o n s  t o  r e m a i n  s o .  W e  h a v e  n o t  h a d  t o  b u i ld  t o l e r a n c e  

f o r  r a c i a l  d i s c o m f o r t  a n d  t h u s  w h e n  r a c i a l  d i s c o m f o r t  a r i s e s ,  w h i t e s  t y p i c a l l y  r e s p o n d  a s  i f  s o m e t h i n g  is  

" w r o n g , "  a n d  b l a m e  t h e  p e r s o n  o r  e v e n t  t h a t  t r i g g e r e d  t h e  d i s c o m f o r t  ( u s u a l l y  a  p e r s o n  o f  c o l o r ) .  T h i s  

b l a m e  r e s u l t s  in  a  s o c i a l l y - s a n c t i o n e d  a r r a y  o f  r e s p o n s e s  t o w a r d s  t h e  p e r c e i v e d  s o u r c e  o f  t h e  

d i s c o m f o r t ,  i n c l u d i n g :  p e n a l i z a t i o n ;  r e t a l i a t i o n ;  i s o l a t i o n  a n d  r e f u s a l  t o  c o n t i n u e  e n g a g e m e n t .  S i n c e  

r a c i s m  is  n e c e s s a r i l y  u n c o m f o r t a b l e  in  t h a t  it  is  o p p r e s s i v e ,  w h i t e  i n s i s t e n c e  o n  r a c i a l  c o m f o r t  

g u a r a n t e e s  r a c i s m  w i l l  n o t  b e  f a c e d  e x c e p t  in  t h e  m o s t  s u p e r f i c i a l  o f  w a y s .

Racial Arrogance: M o s t  w h i t e s  h a v e  a  v e r y  l i m i t e d  u n d e r s t a n d i n g  o f  r a c i s m  b e c a u s e  w e  h a v e  n o t  b e e n  

t r a i n e d  t o  t h i n k  in  c o m p l e x  w a y s  a b o u t  it  a n d  b e c a u s e  it  b e n e f i t s  w h i t e  d o m i n a n c e  n o t  t o  d o  s o .  Y e t ,  w e  

h a v e  n o  c o m p u n c t i o n  a b o u t  d e b a t i n g  t h e  k n o w l e d g e  o f  p e o p l e  w h o  h a v e  t h o u g h t  c o m p l e x l y  a b o u t  r a c e .  

W h i t e s  g e n e r a l l y  f e e l  f r e e  t o  d i s m i s s  t h e s e  i n f o r m e d  p e r s p e c t i v e s  r a t h e r  t h a n  h a v e  t h e  h u m i l i t y  t o  

a c k n o w l e d g e  t h a t  t h e y  a r e  u n f a m i l i a r ,  r e f l e c t  o n  t h e m  f u r t h e r ,  o r  s e e k  m o r e  i n f o r m a t i o n .

Racial Belonging: W h i t e  p e o p l e  e n j o y  a  d e e p l y  i n t e r n a l i z e d ,  l a r g e l y  u n c o n s c i o u s  s e n s e  o f  r a c i a l  

b e l o n g i n g  in  U .S .  s o c i e t y .  In  v i r t u a l l y  a n y  s i t u a t i o n  o r  i m a g e  d e e m e d  v a l u a b l e  in  d o m i n a n t  s o c i e t y ,  

w h i t e s  b e l o n g .  T h e  i n t e r r u p t i o n  o f  r a c i a l  b e l o n g i n g  is  r a r e  a n d  t h u s  d e s t a b i l i z i n g  a n d  f r i g h t e n i n g  t o  

w h i t e s  a n d  u s u a l l y  a v o i d e d .

Psychic freedom: B e c a u s e  r a c e  is  c o n s t r u c t e d  a s  r e s i d i n g  in  p e o p l e  o f  c o l o r ,  w h i t e s  d o n ' t  b e a r  t h e  s o c i a l  

b u r d e n  o f  r a c e .  W e  m o v e  e a s i l y  t h r o u g h  o u r  s o c i e t y  w i t h o u t  a  s e n s e  o f  o u r s e l v e s  a s  r a c i a l i z e d .  R a c e  is  

f o r  p e o p l e  o f  c o l o r  t o  t h i n k  a b o u t  —  it  is  w h a t  h a p p e n s  t o  " t h e m "  —  t h e y  c a n  b r i n g  it  u p  i f  it  is  a n  i s s u e  

f o r  t h e m  ( a l t h o u g h  i f  t h e y  d o ,  w e  c a n  d i s m i s s  it  a s  a  p e r s o n a l  p r o b l e m ,  t h e  r a c e  c a r d ,  o r  t h e  r e a s o n  f o r  

t h e i r  p r o b l e m s ) .  T h i s  a l l o w s  w h i t e s  m u c h  m o r e  p s y c h o l o g i c a l  e n e r g y  t o  d e v o t e  t o  o t h e r  i s s u e s  a n d  

p r e v e n t s  u s  f r o m  d e v e l o p i n g  t h e  s t a m i n a  t o  s u s t a i n  a t t e n t i o n  o n  a n  i s s u e  a s  c h a r g e d  a n d  u n c o m f o r t a b l e  

a s  r a c e .

Constant messages that we are more valuable: L i v i n g  in  a  w h i t e  d o m i n a n t  c o n t e x t ,  w e  r e c e i v e  c o n s t a n t  

m e s s a g e s  t h a t  w e  a r e  b e t t e r  a n d  m o r e  i m p o r t a n t  t h a n  p e o p l e  o f  c o l o r .  F o r  e x a m p l e :  o u r  c e n t r a l i t y  in  

h i s t o r y  t e x t b o o k s ,  h i s t o r i c a l  r e p r e s e n t a t i o n s  a n d  p e r s p e c t i v e s ;  o u r  c e n t r a l i t y  in  m e d i a  a n d  a d v e r t i s i n g ;  

o u r  t e a c h e r s ,  r o l e - m o d e l s ,  h e r o e s  a n d  h e r o i n e s ;  e v e r y d a y  d i s c o u r s e  o n  " g o o d "  n e i g h b o r h o o d s  a n d  

s c h o o l s  a n d  w h o  is  in  t h e m ;  p o p u l a r  T V  s h o w s  c e n t e r e d  a r o u n d  f r i e n d s h i p  c i r c l e s  t h a t  a r e  a l l  w h i t e ;  

r e l i g i o u s  i c o n o g r a p h y  t h a t  d e p i c t s  G o d ,  A d a m  a n d  E v e ,  a n d  o t h e r  k e y  f i g u r e s  a s  w h i t e .  W h i l e  o n e  m a y  

e x p l i c i t l y  r e j e c t  t h e  n o t i o n  t h a t  o n e  is  i n h e r e n t l y  b e t t e r  t h a n  a n o t h e r ,  o n e  c a n n o t  a v o i d  i n t e r n a l i z i n g  t h e  

m e s s a g e  o f  w h i t e  s u p e r i o r i t y ,  a s  it  is  u b i q u i t o u s  in  m a i n s t r e a m  c u l t u r e .

T h e s e  p r i v i l e g e s  a n d  t h e  w h i t e  f r a g i l i t y  t h a t  r e s u l t s  p r e v e n t  u s  f r o m  l i s t e n i n g  t o  o r  c o m p r e h e n d i n g  t h e  

p e r s p e c t i v e s  o f  p e o p l e  o f  c o l o r  a n d  b r i d g i n g  c r o s s - r a c i a l  d i v i d e s .  T h e  a n t i d o t e  t o  w h i t e  f r a g i l i t y  is  o n 

g o i n g  a n d  l i f e - l o n g ,  a n d  i n c l u d e s  s u s t a i n e d  e n g a g e m e n t ,  h u m i l i t y ,  a n d  e d u c a t i o n .  W e  c a n  b e g i n  b y :

B e i n g  w i l l i n g  t o  t o l e r a t e  t h e  d i s c o m f o r t  a s s o c i a t e d  w i t h  a n  h o n e s t  a p p r a i s a l  a n d  d i s c u s s i o n  o f  o u r  

i n t e r n a l i z e d  s u p e r i o r i t y  a n d  r a c i a l  p r i v i l e g e .
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C h a l l e n g i n g  o u r  o w n  r a c i a l  r e a l i t y  b y  a c k n o w l e d g i n g  o u r s e l v e s  a s  r a c i a l  b e i n g s  w i t h  a  p a r t i c u l a r  a n d  

l i m i t e d  p e r s p e c t i v e  o n  r a c e .

A t t e m p t i n g  t o  u n d e r s t a n d  t h e  r a c i a l  r e a l i t i e s  o f  p e o p l e  o f  c o l o r  t h r o u g h  a u t h e n t i c  i n t e r a c t i o n  r a t h e r  

t h a n  t h r o u g h  t h e  m e d i a  o r  u n e q u a l  r e l a t i o n s h i p s .

T a k i n g  a c t i o n  t o  a d d r e s s  o u r  o w n  r a c i s m ,  t h e  r a c i s m  o f  o t h e r  w h i t e s ,  a n d  t h e  r a c i s m  e m b e d d e d  in  o u r  

i n s t i t u t i o n s  —  e . g . ,  g e t  e d u c a t e d  a n d  a c t .

" G e t t i n g  it "  w h e n  it  c o m e s  t o  r a c e  a n d  r a c i s m  c h a l l e n g e s  o u r  v e r y  i d e n t i t i e s  a s  g o o d  w h i t e  p e o p l e .  I t ' s  a n  

o n g o i n g  a n d  o f t e n  p a i n f u l  p r o c e s s  o f  s e e k i n g  t o  u n c o v e r  o u r  s o c i a l i z a t i o n  a t  i t s  v e r y  r o o t s .  It  a s k s  u s  t o  

r e b u i l d  t h i s  i d e n t i t y  in  n e w  a n d  o f t e n  u n c o m f o r t a b l e  w a y s .  B u t  I c a n  t e s t i f y  t h a t  i t  is  a l s o  t h e  m o s t  

e x c i t i n g ,  p o w e r f u l ,  i n t e l l e c t u a l l y  s t i m u l a t i n g  a n d  e m o t i o n a l l y  f u l f i l l i n g  j o u r n e y  I h a v e  e v e r  u n d e r t a k e n .  It  

h a s  i m p a c t e d  e v e r y  a s p e c t  o f  m y  l i f e  —  p e r s o n a l  a n d  p r o f e s s i o n a l .

I h a v e  a  m u c h  d e e p e r  a n d  m o r e  c o m p l e x  u n d e r s t a n d i n g  o f  h o w  s o c i e t y  w o r k s .  I c a n  c h a l l e n g e  m u c h  

m o r e  r a c i s m  in  m y  d a i l y  l i f e ,  a n d  I h a v e  d e v e l o p e d  c h e r i s h e d  a n d  f u l f i l l i n g  c r o s s - r a c i a l  f r i e n d s h i p s  I d id  

n o t  h a v e  b e f o r e .

I d o  n o t  e x p e c t  r a c i s m  t o  e n d  in  m y  l i f e t i m e ,  a n d  I k n o w  t h a t  I c o n t i n u e  t o  h a v e  p r o b l e m a t i c  r a c i s t  

p a t t e r n s  a n d  p e r s p e c t i v e s .  Y e t ,  I a m  a l s o  c o n f i d e n t  t h a t  I d o  l e s s  h a r m  t o  p e o p l e  o f  c o l o r  t h a n  I u s e d  t o .  

T h i s  is  n o t  a  m i n o r  p o i n t  o f  g r o w t h ,  f o r  i t  i m p a c t s  m y  l i v e d  e x p e r i e n c e  a n d  t h a t  o f  t h e  p e o p l e  o f  c o l o r  

w h o  i n t e r a c t  w i t h  m e .  If  y o u  a r e  w h i t e  I u r g e  y o u  t o  t a k e  t h e  f i r s t  s t e p  —  le t  g o  o f  y o u r  r a c i a l  c e r t i t u d e  

a n d  r e a c h  f o r  h u m i l i t y .

(Pulled from http://www.huffingtonpost.com/good-men-project/why-its-so-hard-to-talk-to-white-people-about- 
racism_b_7183710.html).
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By Gwen Vogel, PhD, Justin Stiebel, JD, and Rachele Vogel, MA

Salu sW orld  is an international NGO  fo cu se d  on healing the scars caused by hum an rights violations 
worldwide. We provide education, training, and conduct research fo cu sin g  on trauma, PTSD, depression, 
anxiety, and responses to stress, traum a and torture. We partner with com m unity ba sed  organizations, 
w orking together to im plem ent m ental health treatm ent services in a culturally appropriate m anner. In 
addition to training and capacity building initiatives, we are an N G O  fo r  NGOs, recognizing the effects o f  
vicarious traum a on hum anitarian w orkers and the need fo r  debriefing fo r  healthy reintegration.

"The hardest p a rt about reentry is that people seem ingly do not care how  m y life h ad  been  
transform ed and  reconciling that with the people and things that h ad  rem ained the sam e at 
hom e."

~  A i d  W o r k e r ,  U g a n d a

H u m a n i t a r i a n  a id  w o r k e r s  r e s p o n d  t o  i s o l a t e d  a n d  p r o t r a c t e d  i n s t a n c e s  o f  d i s a s t e r s  in  

u n p r e d i c t a b l e  e n v i r o n m e n t s .  T h e  c y c l e  o f  c u l t u r a l  a d j u s t m e n t  b e g i n s  w i t h  a  p la n  t o  w o r k  i n t e r n a t i o n a l l y  

a n d  c o n t i n u e s  t h r o u g h  r e t u r n  h o m e .  C u l t u r e  s h o c k  a n d  r e e n t r y  s h o c k  a r e  n o t  i s o l a t e d  e v e n t s  b u t  r a t h e r  

p a r t  o f  t h e  t o t a l  a d j u s t m e n t  p r o c e s s  t h a t  s t r e t c h e s  f r o m  p r e - d e p a r t u r e  t o  r e i n t e g r a t i o n  a t  h o m e .

R e s e a r c h  s u g g e s t s  t h e r e  a r e  e v i d e n t  s e c o n d a r y  e f f e c t s  o f  w o r k i n g  w i t h  t r a u m a t i z e d  p o p u l a t i o n s .  

T h i s  s e c o n d a r y  e f f e c t  h a s  b e e n  r e f e r r e d  t o  w i t h  a  m y r i a d  o f  n a m e s ,  b u t  t h e  m o s t  c o m m o n  r e f e r e n t  is  

" v i c a r i o u s  t r a u m a t i z a t i o n "  ( M c C a n n  &  P e a r l m a n ,  1 9 9 0 ) .  W h i l e  t h e  p r e v a l e n c e  o f  P o s t t r a u m a t i c  s t r e s s  

d i s o r d e r  in  a id  w o r k e r s  is  s i m i l a r  t o  t h a t  o f  t h e  g e n e r a l  p o p u l a t i o n ,  t h i s  f a i l s  t o  d i s p l a y  t o  f u l l  e x t e n t  o f  

w o r k i n g  w i t h  t r a u m a t i z e d  p o p u l a t i o n s  in  g l o b a l  h u m a n i t a r i a n  d i s a s t e r s  ( K e s s l e r ,  S o n n e g a ,  B r o m e t  E , 

H u g h e s ,  &  N e l s o n ,  1 9 9 5 ) .

A i d  w o r k e r s  o f t e n  s h o w  s i g n s  o f  v i c a r i o u s  t r a u m a  a t  s u b c l i n i c a l  l e v e l s  in  a  m a n n e r  s i m i l a r  t o  

e m e r g e n c y  p e r s o n a l  w h o  s u f f e r e d  e x p o s u r e  t o  a  d i s a s t e r  o r  o t h e r  w o r k  t r a u m a  ( M a r m a r ,  W e i s s ,

M e t z l e r ,  R o n f e d l t ,  &  F o r e m a n ,  1 9 9 6 ) .  T h e y  a l s o  d e a l  w i t h  u n i q u e  l a y e r s  o f  s t r e s s  a s  p r o f e s s i o n a l s  

a c c u s t o m e d  t o  w e s t e r n  c o m f o r t s :  t h e  c h a n g e  t o  l i v i n g  in  a  f o r e i g n  e n v i r o n m e n t  is  q u i t e  s h o c k i n g .  

S u d d e n l y ,  w o r k e r s  b e c o m e  t h e  l i v i n g  f a c e  o f  t h e i r  o r g a n i z a t i o n  2 4 - 7 ,  t h e i r  b e h a v i o r  d i r e c t l y  i m p a c t s  t h e  

r e p u t a t i o n  o f  t h e i r  o r g a n i z a t i o n ,  a n d  e v e r y  m o v e  t h e y  m a k e  is  s u b j e c t  t o  i n t e n s e  s c r u t i n y .  T h i s  

c l a u s t r o p h o b i c  e n v i r o n m e n t  is  f u r t h e r  m a g n i f i e d  b y  l o c a t i o n  r e s t r i c t i o n s  d u e  t o  s e c u r i t y  r i s k s .

F o l l o w i n g  t h e  e n d  o f  a n  o v e r s e a s  c o n t r a c t ,  a id  w o r k e r s  r e t u r n  h o m e  e x h a u s t e d  f r o m  t h e  s t r a i n  

a n d  s t r e s s  o f  w o r k i n g  a b r o a d  a n d  u n c e r t a i n  o f  w h a t  t o  d o  w i t h  t h e  n e w  p r o f o u n d  a n d  u n s e t t l i n g  

k n o w l e d g e  t h a t  h u m a n  b e i n g s  a n d  M o t h e r  N a t u r e  o f t e n  d o  n o t  a c t  h u m a n e l y .  A  n e e d  f o r  " d o w n  t i m e "  is  

c o m p l i c a t e d  b y  t h e  m y r i a d  o f  i s s u e s  t h a t  m u s t  b e  f a c e d  u p o n  r e t u r n i n g  h o m e ,  t h e s e  c h a n g e s  a r e  o f t e n  

m i s u n d e r s t o o d  o r  i g n o r e d  a t  h o m e .

I n t e r n a t i o n a l  a id  w o r k e r s  o f t e n  f e e l  g u i l t  u p o n  l e a v i n g  t h e i r  t r e a t m e n t  l o c a l e  a n d  h a v e  f e w  

a v e n u e s  t o  d i s c u s s  a n d  p r o c e s s  t h e  w o r k  p e r f o r m e d  a b r o a d  ( H e a r n s  &  D e e n y ,  2 0 0 7 ) .  R e i n t e g r a t i o n  

p r o c e s s e s  n e e d  t o  b e  e s t a b l i s h e d  t o  b e s t  s u p p o r t  t h e  p s y c h o l o g i c a l  h e a l t h  o f  a n  i n d i v i d u a l  r e t u r n i n g  

f r o m  a b r o a d .  T h e s e  p r o c e s s e s  n e e d  t o  a d d r e s s  c h a n g e s  in  a n  i n d i v i d u a l ' s  a l t r u i s t i c  i d e n t i t y  t h a t  o c c u r  in  

w o r k i n g  o n  a  h u m a n i t a r i a n  m i s s i o n  a n d  t h e  p e r s o n a l  v a c u u m  t h a t  is  c r e a t e d  u p o n  l e a v i n g  t h a t
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e n v i r o n m e n t  ( M c C o r m a c k ,  J o s e p h ,  &  H a g g a r ,  2 0 0 9 ) .  R e t u r n i n g  w o r k e r s  o f t e n  r e p o r t  f e e l i n g  t h a t  s e e k i n g  

h e l p  w o u l d  s h o w  p e r s o n a l  w e a k n e s s  ( K a u r ,  1 9 9 6 )  o r  t r i v i a l i z e  t h e  p l i g h t  o f  t h e  p o p u l a t i o n s  t h e y  w o r k e d  

w i t h  ( G r a n t ,  1 9 9 5 ) .

A s  t h e  e n d  o f  a  c o n t r a c t  d r a w s  n e a r ,  w o r k e r s  o f t e n  f e e l  a  v a r i e t y  o f  m i x e d  e m o t i o n s .  A id  

w o r k e r s  w a n t  t o  h a v e  h e l p e d ,  t o  b e  m i s s e d ,  t o  s t a y  l o n g e r ,  t o  d e p a r t  g r a c e f u l l y ,  t o  b e  t o l d  t h e i r  w o r k  

w a s  v a l u e d ,  a n d ,  u p o n  r e t u r n ,  t o  b e  a b l e  t o  e f f e c t i v e l y  c o m m u n i c a t e  h o w  t h e i r  w o r k  c h a n g e d  t h e m .  O n e  

r e t u r n e e  e x p l a i n e d ,  " L i v i n g  a n d  w o r k i n g  a b r o a d  h a s  a  d e e p ,  p r o f o u n d  e f f e c t  o n  a  p e r s o n  -  a n  e f f e c t  o n e  

d o e s n ' t  r e a l i z e  u n t i l  t h e y  r e t u r n  h o m e  a n d  f i n d  t h e m s e l v e s  d e s p e r a t e l y  h a n g i n g  o n  t o  w h a t  t h e y  h a v e  

le f t  b e h i n d . "  ( A i d  W o r k e r ,  L i b e r i a )  H o w e v e r ,  a t  h o m e ,  b e h a v i o r a l  c h a n g e s  a r e  o f t e n  m o r e  r e a d i l y  

a p p a r e n t  t h a n  i n n e r  t r a n s f o r m a t i o n .

T h e  e n v i r o n m e n t a l  c h a n g e  o f  r e t u r n i n g  h o m e  c a n  r e s u l t  in  o d d  b e h a v i o r s .  " I t ' s  s o  t o u g h  t o  

r e t u r n  t o  y o u r  o w n  ' r e a l i t y '  a n d  r e a l i z e  t h a t  y o u  d o n ' t  n e c e s s a r i l y  a g r e e  w i t h  y o u r  l i f e  o r  y o u r  c u l t u r e  o r  

t h e  v a l u e s  u n d e r l y i n g  i t . "  ( A id  W o r k e r ,  S u d a n )  R e t u r n i n g  a id  w o r k e r s  h a v e  r e f u s e d  t o  b u y  f u r n i t u r e  f o r  

t h e i r  a p a r t m e n t  b e c a u s e  t h e  c o m m u n i t i e s  le f t  b e h i n d  c o u l d  n o t  a f f o r d  it ,  s l e p t  in  h a m m o c k s  o u t s i d e  

b e c a u s e  o f  a  n e e d  f o r  s p a c e ,  o r  s l e p t  in  a  s l e e p i n g  b a g  a t o p  a  w e s t e r n  m a t t r e s s  a f t e r  w e e k s  o f  d o i n g  s o  

o u t d o o r s .  T h e s e  c h a n g e s  a r e  o f t e n  t i e d  t o  p e r s o n a l  s t r u g g l e s  w i t h  f r u s t r a t i o n  a n d  g u i l t  o v e r  t h e  l a r g e  

n u m b e r  c h o i c e s  t h e y  h a v e  f o r  e v e r y t h i n g  w h i l e  t h e  c o m m u n i t i e s  t h e y  l e f t  h a v e  f e w  r e s o u r c e s . . .

T h e  a d v e n t u r e  o f  i n t e r n a t i o n a l  a id  w o r k  is  n o t  a  c u r s e d  f a t e .  O u r  r e s p o n s i b i l i t y  a s  a  c o m m u n i t y  

is  t o  i d e n t i f y  a n d  l i m i t  t h e  r i s k s  a n d  h a r m s  o f  h u m a n i t a r i a n  s e r v i c e .  S a l u s W o r l d  a t t e m p t s  t o  d o  t h i s  a n d  

u n d e r s t a n d s  t h a t  i n t e r n a t i o n a l  h u m a n i t a r i a n  c r i s i s  s i t u a t i o n s  a r e  a s  h o r r i f y i n g  f o r  t h e  lo c a l  p o p u l a t i o n  a s  

f o r  t h e  n a t i o n a l  a n d  i n t e r n a t i o n a l  s t a f f  t h e r e  t o  o f f e r  s u p p o r t  a n d  s e r v i c e s .  It  is  d i f f i c u l t  t o  b e  i n t i m a t e l y  

i n t e r t w i n e d  w i t h  p e r s o n a l  s u f f e r i n g  w i t h o u t  r e t u r n i n g  h o m e  w i t h  t h a t  w e i g h t .

(Pulled from http://www.apa.org/international/pi/2011/12/trauma.aspx).
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